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[bookmark: _169srqajvrhz]Introduction
The practice instigated by corporate managers for monitoring subordinate employee contributions can be referred to as management to meet annual business targets. This essay is about the managerial functions performed by modern-day leaders for maintaining effective control in critical business divisions to preserve an inclusive work environment.  Various forms of business corporations and their workforce control policies are going to be discussed in this essay to understand the major employee grievances towards their corporate overlords. The essay is also going to provide suitable solutions for 21st-century managers for better handling potential control challenges that can completely reduce staff morale. 
The manifestation of innovative capabilities among the workforce is a major contribution of contemporary management that motivates employees to come up with adequate solutions to market problems. For instance, almost a 30% increase in organisational revenue growth has been experienced by multinational firms because of managerial focus towards people's performance for delivering quality service (Lasa et al. 2024). Almost 14 job families have also been prescribed by their organisational leaders for partaking in a professional skill development programme to elevate personal contributions (Lasa et al. 2024). Hence, workforce skill enhancement and performance monitoring are crucial obligations performed by contemporary managers for maximising staff service quality. 
[bookmark: _cg8astoil110]Main Body
[bookmark: _ubimorhq9bsg]Identification and explanation of the managerial functions
The development of corporate targets can prove to be a major functionality of business managers for enhancing employee adaptability level to challenging tasks. For instance, almost 85% of the retail managers have mentioned the significance of financial functions in the modern business environment for streamlining workflow processes to maintain smooth manufacturing processes (Jaboob et al. 2024). Around 90% of corporate managers in the modern retail industry have also indicated the importance of business intelligence systems for better organising duty rosters for employees based on their merits (Jaboob et al. 2024). It can be seen that the use of innovative systems is becoming a prevalent function for business managers to successfully integrate operational and enterprise activities for maintaining inter-departmental employee collaboration. Therefore, adequate workflow planning and BI system execution are essential parts of modern management functions that allow corporate administration to deliver 24/7 guidance to both new and experienced staff members. 
Multinational corporations and their present managers can also employ transformational leadership policies for increasing the motivation level among new workers through delivering inspirational speeches. For instance, almost 41% of employees currently working for various global universities have showcased the usefulness of transformational leadership policies for increasing inter-personal communication between different departments (Rule and Regehr, 2024). Almost 24% of university supervisors have also employed transformational leadership techniques for empathetically bonding with their respective subordinates to facilitate a high-quality teaching experience (Rule and Regehr, 2024). It can be seen that multinational enterprises and their business managers can also use transformational leadership for enhancing professional relationships with experienced workers to deliver personalised services. Therefore, the cultivation of interpersonal relationships and empathetic bonding experiences are vital functions of corporate managers that can be achieved using transformational leadership to elevate the organisational atmosphere. 
The creation of workplace training and development is also performed by corporate managers to incorporate suitable employability skills among UK employees to provide personalised services to clients. For example, almost 70% of permanent employees working for the multinational firm called Central Luzon Lending Inc (ACLLI) have participated in multiple organisational training sessions for improving current competency levels (De Jesus and Fajardo, 2022). Almost 15% of ACLLI contractual workers have also highlighted the high-quality training system for the global enterprise that greatly enriched their professional knowledge base (De Jesus and Fajardo, 2022). As a result, the delivery of an optimal learning experience to both permanent and temporary workers also fall within the purview of business managers who can help corporate entities to gain employee trust. 
[bookmark: _rmaor6m0mb5h]Critical Analysis of the importance of control in all types of corporations
The enhancement of staff proficiency level can also be maintained by corporate managers with the aid of organisational control for mitigating the possibility of unnecessary resource waste in daily production. For instance, nearly 80% of retail firms operating in the Jordanian market have signified their failure towards adopting innovative systems such as big data (BD), which can contribute towards a lack of control in company infrastructure (Lutfi et al. 2023). In 2020, the international business industry invested almost 50.35 billion pounds of market capitalisation towards incorporating BD systems in key business operations for understanding customer trends (Lutfi et al. 2023). It can be seen that the retail industry of Jordan has completely failed to maximise the usefulness of BD processes due to a lack of leadership control between different corporate departments. Therefore, regular monitoring of workforce performance can help 21st-century managers to establish positive control over their workforce behaviour for performing critical tasks that can improve the company's product standards. 
The instigation of a performance management system can be another major contribution of organisational control demonstrated by multinational corporations, which helps in delivering daily feedback to diverse staff. For example, around 28% of multinational enterprises from Japan and Germany have employed an adequate performance appraisal system during a corporate training programme for increasing engagement of expatriate employees (Bader et al. 2021). On the other hand, around 81% of Germany and Japan-based MNCs have also delivered handsome financial rewards to their high-performing employees through careful utilisation of performance management techniques (Bader et al. 2021). It can be addressed that multinational firms and their respective managers can also employ the trait theory for understanding individual requirements of their diverse workers before reward finalisation. Therefore, the workplace feedback delivery and the creation of a quality reward system are substantial contributions to performance management that help MNC managers to control the organisational employee satisfaction rate. 
The creation of a positive workplace culture can also be effectively controlled by managers of SME corporations for inspiring minority workers to share their personal feedback without co-worker prejudices. For instance, around 192 SME employees have underscored the usefulness of the digital transformation (DT) techniques for creating a collaborative work culture among diverse staff members (Leso et al. 2023). Hence, the use of innovative tools such as ZOOM can help managers working for SME firms to maintain an open communication between diverse and contemporary employees. 
[bookmark: _f2rr7pnmbr0r]Discussion of the challenges involved with controlling
Lack of experienced and skilled employees can become a major challenge for organisational managers to maintain adequate control over employee contributions during the incorporation of emerging tools. For Example, inadequate AI skills have become a major issue for UK business corporations that can adversely impact the employability level of around 8 million local employees and elevate unemployment levels (Indiatoday, 2024). In the present times, almost 11% of business corporations are using AI systems for performing daily workplace operations to deliver quality customer experience (Indiatoday, 2024). Around 60% of British corporations are also working towards incorporating AI processes within their current infrastructure for better automating key business operations on a long-term basis (Indiatoday, 2024). It can be seen that insufficient AI skills among UK workers can greatly reduce individual worker productivity towards compromising employee performance. Therefore, the current managers of UK corporations need to cultivate adequate IT training processes for their contemporary employees to positively influence the staff skill gap in the British market. 
The managers of multinational firms are also threatened by the present increase in cyber threats which can also prove to be a major obstacle for business managers in maintaining control of company operations. For instance, the British workplace experienced almost a 50% increase in cyberattacks, which have reduced its managerial capability in maintaining workplace performance due to increased disruptions in corporate functions (Booth, 2025). According to the National Cyber Security Centre (NCSC), around 429 cyber-attacks have been registered by the UK marketplace that crippled the daily operations of the local government, essential services and major corporations (Booth, 2025). The NCSC officials have also indicated that the heightened use of AI technology is mainly responsible for causing cyberattacks on both UK public and private entities (Booth, 2025). Hence, it is essential for multinational corporations and their management to effectively coordinate with their IT department for strengthening organisational digital processes to prevent future malware incursion. 
Inadequate corporate business policies can also be a major failing for organisational administration, unable to increase workplace motivation levels among existing employees. For example, almost 71% of manufacturing employees in Jordan have showcased signs of workplace ostracism that can be attributed towards inadequate workplace management's inability to dictate future company goals (Ibrahim and Olaleye, 2025). Therefore, the monthly workplace target delivery is an adequate technique that can help global business managers in countries such as Jordan to increase the employee inspiration index among locals. 
[bookmark: _x8om1l3pl6yz]Managerial policies for mitigating and controlling challenges
The delivery of personalised IT training can be considered by corporate managers to gradually increase the digital awareness level of existing staff to preserve their workplace competency. For instance, in Great Britain, the UK government is collaborating with corporate and public corporations to deliver quality Gen AI training to the local workforce (GOV UK, 2025). By 2030, almost 7.5 million British employees are bound to receive quality Gen AI training from multinational enterprises such as Microsoft, IBM and Google because of a mutually beneficial partnership with UK companies (GOV UK, 2025). The national economy of the United Kingdom is also going to experience a positive enhancement of nearly 400 billion pounds due to the increased creativity level among the local workforce (GOV UK, 2025). It can be seen that the corporate managers can also provide a positive influence on the annual revenue gain of their respective firms through cultivating a technologically proficient staff with quality AI training. Therefore, the utilisation of digital leadership can also be advised to experienced business managers, including in the UK, to impart quality IT knowledge among workers for addressing professional knowledge deficits. 
The continuous upgrade and maintenance of cybersecurity systems need to be employed by business managers to prevent ransomware and phishing attacks towards crippling their infrastructure control systems. For example, almost 87% of US corporations have also employed innovative tools such as Business Intelligence (BI) processes for mitigating destructive malware attacks from jeopardising organisational information (Ogborigbo et al. 2024). Multinational corporations such as CIO and its managers operating in the USA have indicated the benefits of BI-powered cybersecurity towards enhancing company security systems by almost 99.9% (Ogborigbo et al. 2024). Apart from that, almost 30% of US manufacturers have also been able to maintain the trustworthiness of organisational customer data because of BI-powered IT system implementation after potential cyber-attacks (Ogborigbo et al. 2024). It can be addressed that the business managers in multinational firms need to increase the company revenue stream towards their IT department for improving the current digital security systems. Therefore, regular maintenance of digital systems and innovative technology use can assist international managers from countries such as the UK and the US to lower the prevalence of malware attacks on company processes. 
[bookmark: _hbis6dbwkax7]Conclusion
Based on the above findings, it can be concluded that 21st-century managers are known towards performing workplace planning and staff collaboration for meeting annual targets developed by industry leaders. This essay showcases the effectiveness of performance-based appraisal provided by multinational corporations and their HR managers, which can help motivate workers to increase daily contributions. Almost 11% of the UK workers are facing a major threat towards losing their employment due to the inability of their corporate managers to impact quality IT knowledge. The essay also showcases the growing prevalence of cyberattacks being perpetrated against multinationals for compromising their confidential information generated over time. 
The applicability of BI tools has also been suggested in this essay, which can become a permanent solution for corporate managers to deter future cyber incursions from occurring. Multiple corporations based in the United States have greatly benefited from this innovative technology for preventing cyberattacks such as ransomware and phishing to ensure uninterrupted operations for local workers. The essay also sheds light on the effectiveness of digital and transformational leadership initiatives that can help contemporary managers to partake in an empathetic bonding experience.
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