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The constant changes in the world demand more and more from organisations in order to survive in a progressively competitive environment. However, business do not just strive in order to stay in the industry but mainly to achieve success through establishing the image and reputation of the organisation, acquiring sufficient share in the market, gaining and maintaining loyal and satisfied customers, achieving profit, growing its network and properly managing its human resources.

It is undeniable that human resource is one of the fundamentals in the success of an organisation as it covers a holistic view on the structure of organisation. As human resources are necessary in every aspect of the business, it is necessary to execute proper resourcing.

According to CIPD (2020), resourcing is focused on attracting and selecting potential individuals among a pool of diverse candidates, to take over a fitting role at the right cost and time through the use of relevant data, approaches and tools. It is necessary to be equipped with full understanding of the overall resourcing process in order to design effective assessment and walk through the candidates’ experience.

This study aims to critically analyse Vodafone’s resourcing strategies, the internal and external factors affecting it, the current and predicted changes in the external environment relating to its resourcing strategies as well as the response Vodafone has made regarding those changes. Vodafone is a British multinational technological communications company offering an array of products and services such as mobile, fixed, broadband and TV. 




[bookmark: _Toc58622456]ANALYSIS AND DISCUSSION

[bookmark: _Toc58622457]Resourcing at Vodafone

Human resource management directly supports the organisational goals through vertical and horizontal integration. Vertical integration is focused on the HRM practices aligned with the overall strategic performance or efficiency of the company, while horizontal integration refers to the alignment of all the HRM practices and all its functions within workforce management itself (Christina et al, 2017). In order to implement proper people resourcing strategies, it is important to first understand the overall goals and objectives of the organisation. According to Vodafone (2020), in its annual report for the year, the organisation stated that they aim to improve lives of billions and reduce their environmental impact by half. Vodafone is working towards these goals by prioritising customer engagement, digital transformation, asset utilisation and portfolio optimisation. Moreover, Vodafone focuses specifically on sustainable business, risk management, development of a new ‘social’ contract’, governance and most importantly, the so-called ‘Spirit of Vodafone’.

Vodafone has over 12,000 employees in the UK market alone (Vodafone Careers UK, 2020). This figure is just a portion of the 92,866 full-time workers and 11,269 contractors across the globe. They are composed of skilled and talented individuals working within various departments such as Digital, Technology, Customer Service, Retail, Business, Corporate, Leadership as well as Contractors—all coming from over 120 nations.

It should be noted that strategic people resourcing does not stop on recruiting and selecting employees alone. It also involves talent development, employee relations and performance management to name a few. Some of the recent awards Vodafone received are: Top Employer Award 2019 by workingmums.co.uk, Stonewall Top 100 Employers 2020, Top 50 Employers for Women 2020 and The Times Top 100 Graduate Employers 2020 (Vodafone Careers UK, 2020). Vodafone promotes diversity and inclusion as shown in their achievement of meeting the target of 30% of managers and leaders who are women in March 2020. They also created three core programmes to support new line managers develop and enhance their leadership skills. Vodafone also prioritise their employees’ experience by promoting their well-being, health and safety as they consider these factors as fundamental enablers of their employees’ personal growth and development therefore contributing to the efficient performance of the organisation.
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Riley (2018) enumerated the internal and external factors influencing people resourcing. The first internal factor is organisational goals and objectives as previously discussed. The second factor is operational strategies which in the case of Vodafone, which is operating in the technology and communications industry, requires continuous training and development of employees in order to meet the demand of the rapidly changing technological advancements. Marketing strategies is another factor which affect people resourcing. To remain in the competitive market, Vodafone needs to continuously innovate with their products and services. These innovations require the right people to take part from the planning stage up to market introduction, sales and promotion. Lastly, financial strategies also affect resourcing people as financial decisions somehow affect the workforce. For example, cost-reducing developments may require further training for the employees or in worse case, creating work redundancy. These factors must be carefully examined in order to properly manage human resources.
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While internal factors are controllable to some extent, external factors are quite difficult to manage as they are beyond the boundaries of organisations. In general, the external factors affecting people resourcing are changes in the market, economy, technological advancements and innovations, society, politics and laws.

In case of Vodafone, market changes demand a great deal of effort because the competition in the field of telecommunications is tight. Clearly, ability to revolutionise products and services is required in order to gain and maintain market shares. Otherwise, Vodafone might lose their market share to competitors such as AT&T, BT and others. In order to comply with the tight competition, Vodafone introduced a new approach in talent management which was tested in Egypt, South Africa, Turkey, Italy, Spain, Portugal and Greece. This approach focuses on the skill levels demonstrated by the employees. By then, they are encouraged to build their expertise through rewards and recognitions. In return, Vodafone is able to see what skills are already available within the organisation, what needs to be improved and developed and what else are not available.

Vodafone’s new talent management approach also tackles with some economic changes such as labour market supply and unemployment rate. The changes in these factors affect organisations in a way that the availability of people as well as their pay rates influence resourcing strategies such as training and development, rewards and remuneration and promotion to name a few.

It is irrefutable that technological changes are the main factors generally affecting organisations operating in the field of telecommunications. Vodafone as well as other companies in this industry face increasingly challenging changes brought about by advancements, innovations and breakthroughs in technology and communications research and development. Vodafone acknowledges the need to adopt new methods to work and develop digital skills and talent in order to support their digital transformation, which they refer to as Digital ‘First’. In addition to this, they also developed an agile operating model which is dedicated to customer operations and shared services’ automation and artificial intelligence, digital sales and marketing as well as modernised technology architecture. Sherman (2019) noted organisations’ HR practices must adapt to technological changes as they affect the way information within the organisation is disseminated as well as how employee data is handled. Such data may include those gathered throughout the resourcing process.  

While it is important to make sure that employees follow rules, regulations, protocols, policies and procedure within the organisation, it is equally significant to understand the societal changes in relation to people resourcing. As mentioned earlier, Vodafone treats diversity and inclusion as an important matter. Vodafone intends to surpass their previous record of employing women holding 31% of the overall managerial and leadership roles and aims to become the world’s best employer for women by 2025 and set a 40%-goal for them to be employed in the managerial and leadership positions by 2030. The organisation also boosted their support for families through paid parental leave, paid “safe” leave as well as aid for those experiencing domestic abuse. Moreover, Vodafone supports the LGBTQ+ community through creating a culture where the employees can be comfortable regarding their gender identity and/or sexual orientation. They also provide inclusive design training to support accessibility of the less abled employees. Furthermore, webinars are also introduced to line managers in order to understand more about the current as well as future, possible employees. Vodafone also values the overall employee experience taking note of their well-being, health and safety. These initiatives are delivered, inspired with the ‘Spirit of Vodafone’, as an effort to holistically transform the organisation bearing in mind that human resources as the core of the business.

Another external changes which affect people resourcing in all organisations are political and legal changes. As stated by Taylor (2005), employment legislations are deemed as a major constraint because regulations such as maximum working hours, wage rates, taxes and employee rights can generate limits as to how human resource activities are manoeuvred. The overall resourcing process is, to some extent, governed by the constitution which means that organisations specifically their HR department must follow the rules and regulations imposed by the government.

As emphasized by CIPD (2020), analysing the external factors aids the organisation in gaining insight on how those changes impact the business as a whole and allows HR managers to identify and manage risks as well as to make relevant decisions with regards to managing their human resources.
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In 2016, Vodafone was concerned about the employment risks BREXIT poses as the have about 13,000 employees in the UK (Scroxton, 2016). As BREXIT reach the end of its transitional period, there is a need to carefully lay out strategic plans regarding organisations’ workforce. 
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The coronavirus pandemic has caused concerns in businesses all over the world. Since this unfortunate situation affect the population, it poses a challenge on how human resources are managed in most organisations. As an overview to how Covid-19 has affected HRM, social distancing policies such as working from home through the use of digital technologies were implemented therefore transforming the way people work (Lufkin and Mishael, 2020).

In response to the pandemic, Vodafone focuses on the wellbeing and safety of their people through initiatives coordinated by their Business Continuity Plan. About 95% of their employees are working from home made possible by their technology and network infrastructures as well as digital training and HR policies. In addition to this, no organisation changes or redundancies have been made in relation to the pandemic. During the early stages, staffs in their retail department in some areas were retrained in order to work from home as call centre agents. This enabled Vodafone to fully continue their operations. Vodafone has also prioritised recruiting efforts and simplified people process still in line with their 2020/21 goal setting. 

Wellness and medical support were provided through the internet, reaching all their employees across the globe. Additionally, digital learning contents were made available in order to help their employees as well as their families to learn new skills and develop resilience. As part of supporting their line managers in effectively managing their teams in this trying time, webinars and technical advices were regularly provided. A global survey was also conducted every two weeks in months of April and May, in order to understand the needs of their employees and how they adapt to the ‘new normal’. The survey with 62% response rate showed that the employees are satisfied with the support they receive and the visibility of the leaders and managers in this time.
In line with their Global Giving Scheme which supports local charities, a quarter of the 3-month salaries (April, May and June) of the members of the Group Executive Committee, as led by Group Chief Executive Officer and Group Chief Financial Officer, their were donated which was doubled by Vodafone and Vodafone foundation.

Considering the future situation this pandemic may bring, Vodafone designed a structure to manage their human resources as well as to meet the demands of the market, focusing on the ‘new normal’ setup. Developed learnings and implemented practices will be retained and used to help the organisation commit to their organisational goals and objectives. 

[bookmark: _Toc58622463]CONCLUSION

Human resource is a key player in every organisation’s success. In order to achieve the goals and objectives, effective resourcing strategies must be employed. Such strategies aid in managing changes current and future changes in the internal and external environment of an organisation as well in the decision making and implementation of policies and procedures. 
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