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[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.30j0zll]Entrepreneurial traits are very much critical in the actual process of shaping the success as well as the evolution of the industries, particularly within the actual dynamic field of hospitality. Innovativeness and risk-taking are pivotal developments that force entrepreneurial fulfilment. Innovativeness, as theorized by Joseph Schumpeter and Everett Rogers, consists of developing and enforcing new ideas that disrupt market equilibrium and result in excellent adoption. This trait is exemplified through Danny Meyer, founder of Union Square Hospitality Group, whose progressive no-tipping insurance and "Enlightened Hospitality" approach converted the restaurant enterprise. Risk-taking, imperative to Frank Knight's Daniel Kahneman and Amos Tversky's theories, distinguishes entrepreneurs through their willingness to conserve uncertainty for capability income.  
Innovativeness is a vital component of entrepreneurship which is mainly defined by the capacity to develop as well as apply new ideas, products, or other forms of processes. This trait is essential for the usage of economic development and employer evolution. Joseph Schumpeter’s principle of innovation offers a foundational expertise of this entrepreneurial function (Neupane et al., 2021). Schumpeter posits that entrepreneurial innovation disrupts marketplace equilibrium, a phenomenon he termed "innovative destruction." This disruption ends in the emergence of the latest industries and the obsolescence of antique ones, thereby fostering economic growth and development. Entrepreneurs, in step with Schumpeter, are the primary dealers of this procedure, constantly pushing the limits of what's possible and introducing novel solutions that redefine markets.
Another sizable theoretical framework is Everett Rogers' Diffusion of Innovations precept. Rogers' principle elucidates how, why, and at what fee new ideas and technology disseminate through cultures (Razzaque et al., 2021). The technique starts off evolving with innovators, the primary individuals to undertake a new concept. These innovators are discovered with the useful resource of early adopters, the early majority, the late majority, and ultimately the laggards. Innovators play a pivotal characteristic in this diffusion approach, serving as the catalysts who introduce groundbreaking principles that finally permeate the wider market. 
Danny Meyer, the founder of the Union Square Hospitality Group, is a very much quintessential example of innovativeness within the hospitality industry.  Meyer's technique for hospitality and customer support has essentially reshaped the eating place landscape, demonstrating how innovative thinking can lead to vast enterprise modifications. One of Meyer's most top-notch improvements is the implementation of a no-tipping insurance at his eating places (Brás et al., 2021). Traditionally, the restaurant industry has relied closely on tips to compensate carrier personnel, a practice that often results in income instability and inequity amongst employees. 
This present-day reimbursement version had numerous transformative influences:
Employee Satisfaction and Retention: By presenting solid and equitable wages, Meyer's no-tipping insurance progressed pastime pleasure and retention amongst his body of people. Employees now did not have to depend on the range of hints for their earnings, mainly due to greater monetary security and an extra advocated group of workers (Andreoli et al., 2022).
Customer Experience: The no-tipping coverage additionally appropriates the general consuming experience for customers. Without the pressure of tipping, traffic should be cognizance completely on playing their food and the hospitality furnished. This alternative fostered an extra comfortable and constant consuming surroundings.
[bookmark: _heading=h.1fob9te]Industry Influence: Meyer's modern-day approach sparked a broader communique in the restaurant company's approximately sincere reimbursement practices (Howard et al., 2021). To begin with, the no-tipping model has been adopted with the aid of methods of different restaurateurs in search of to create greater equitable and sustainable organization practices. Meyer’s innovation extended beyond reimbursement practices. He also introduced the concept of "Enlightened Hospitality," which prioritizes stakeholders in a specific order: personnel, clients, networks, providers, and traders. 

Risk-taking is an essential trait for that of the entrepreneurs, encapsulating their actual level of willingness to engage in that of ventures with uncertain outcomes This trait is deeply rooted in several theoretical frameworks that elucidate why and how marketers embody risk.
Frank Knight’s Risk, Uncertainty, and Profit Theory:
Frank Knight, who is an eminent economist, distinguishes between risk and uncertainty in his seminal work "Risk, Uncertainty, and Profit" (1921). Knight posits that chance entails conditions where the risk of results may be calculated, while uncertainty involves scenarios where such possibilities can't be decided. Entrepreneurs, in keeping with Knight, are incredible via their capacity to control uncertainty (Neupane et al., 2021). They make selections that incorporate unpredictable results, and it limits their capacity to navigate those uncertainties that result in economic earnings. In this context, income is the praise for bearing uncertainty and is essentially particular from wages, which can be payments for difficult paintings below acknowledged situations. Knight's principle emphasizes that actual entrepreneurship lies within the capability to take on unquantifiable risks (Tabak et al., 2022). This willingness to encompass uncertainty and make strategic choices regardless of the lack of guaranteed effects is what gadgets hit marketers apart. By venturing into unknown territories, they invent possibilities for innovation and monetary boom.

Prospect Theory, developed by the psychologists Daniel Kahneman as well as Amos Tversky, offers a very huge psychological perspective on the process of risk-taking. According to this concept, human beings examine ability losses and gain the use of a reference issue, which is generally their contemporary scenario. The principle posits that humans are generally loss-averse, which means that the pain of dropping is psychologically more impactful than the delight of gaining (Valdez et al., 2021). For marketers, but, the calculus frequently differs. Entrepreneurs are willing to take risks due to the fact they understand the capacity for huge profits as outweighing the opportunity for losses. This notion is inspired by the use of their positive outlook and self-perception of their abilities to govern outcomes. Entrepreneurs will be predisposed to overestimate their probability of success and underestimate the capacity for failure, which propels them to adopt risky ventures that others would possibly avoid. 

Sir Richard Branson, the founder of the Virgin Hotels and the Virgin Group, exemplifies the trait of risk-taking in the entrepreneurial landscape. Known for his adventurous spirit and penchant for taking on ambitious dangers, Branson has constructed a various empire that spans diverse industries, including song, aviation, telecommunications, and hospitality.
Entry into the Hospitality Industry: Branson’s entry into the aggressive lodge organization with Virgin Hotels is a vital example of his chance-taking technique (Addy et al., 2021). The motel industry is saturated with well-set-up producers, making it a tough market for modern-day entrants. Despite those worrying situations, Branson observed a possibility of introducing a completely unique emblem centred on presenting excellent customer reports. He recognized gaps within the marketplace in which Virgin Hotels should differentiate itself through superior providers, a progressive format, and a consumer-centric approach. Launching Virgin Hotels required big capital investment and a strategic vision to compete with hooked-up players.
Virgin Hotels introduced several innovative concepts to distinguish itself from competitors One such innovation has become the format of the motel rooms, referred to as "Chambers." These rooms were designed with the modern traveller in mind, imparting a combination of comfort, functionality, and style (Boothite al., 2021). The Chambers featured sliding doors to break up the bedroom from the dressing vicinity, offering guests flexibility and privacy. Additionally, Virgin Hotels emphasized a personalized consumer experience. They applied a loyalty software called "The Know," which allowed site visitors to per cent their possibilities and gain customized services for the duration of their stay. T.
While critically evaluating the specific entrepreneurial trait of Problem-Solving, it can be said that it is an essential skill that allows entrepreneurs to handle the challenges of beginning and operating firms. Based on the viewpoints of Barringer and Ireland (2018), it can be deduced that entrepreneurs in business settings frequently encounter problems that necessitate inventive solutions, such as resource restrictions, market competition or inefficiencies in operations. Additionally, it can be said that problem solvers can critically examine circumstances and break down complexities into manageable components for creating continuous strategic plans. In the realistic spheres, the evidence has been identified in various business settings where entrepreneurs face challenges, related to adaptability as well as resilience and they need to frequently modify their strategies in reaction to new challenges. Problem-solving trait helps them to achieve success in these cases (Williams, 2021). It can be argued, based on the perspective of Mohamed et al. (2023), where it is found that problem-solving is a vital skill of an entrepreneur but to achieve overall business success, innovative approaches and situational identification are also important. By using Effectuation Theory an entrepreneur can easily solve problems and obtain success in business areas. Based on the perspective of Klenner et al. (2022), it is identified that Effectuation Theory is a problem-solving method that is popular among entrepreneurs because it helps to emphasise taken actions, depending on current situations and assets rather than depending on predicted strategies. On the other side, from the viewpoints of Kitching and Rouse (2020), it can be said that, unlike traditional models, with a clear purpose and strategy, effectuation emphasises adaptation and flexibility to develop the fittest solutions as per situations. This theory encourages people to use what they have, such as their expertise, network and accessible resources while remaining flexible and open to new opportunities. However, from the opinion of Mohamed et al. (2023), it can be said that this strategy works especially well in uncertain circumstances where future development is unpredictable and possibilities can be created together with stakeholders through iterative learning. 
In the hotel and hospitality industry, the implementation of the Effectuation theory is identified in different cases. For a better understanding, it can be said that different real-life entrepreneurs apply this theory to solve problems and obtain business success accordingly. Effectuation Theory, which emphasises exploiting readily accessible assets and adaptability in decision-making, is being successfully utilised in the hospitality industry. One such example is Airbnb's initial growth. Founders Brian Chesky and Joe Garbia began with meagre resources, providing air mattresses in their flat to conference participants (Zuo et al. 2022). Rather than following a standard business plan, they took an effective approach, focusing on who they worked with, the industry they knew and who they knew. Another example is OYO Rooms, whose creator Ritesh Agarwal used an effectuation attitude to begin with a single low-cost hotel and then refine his offers based on feedback from early visitors. So, it is found that, based on different problems, the Effectuation Theory helps entrepreneurs initiate plans to identify the best alternatives to solve problems. 
According to the viewpoint of Abdalla and Nakagawa (2022), it can be said that Adaptability is another necessary trait of an entrepreneur in business settings to obtain overall success. Adaptability is a key entrepreneurial quality that allows individuals to traverse the ever-changing business landscape. It also entails the ability to adapt tactics, pivot when needed and accept new ideas or technology in response to market needs and external difficulties. The same opinion is identified from the research work of Mariotti and Glackin (2015), that adaptable entrepreneurs can swiftly assess their circumstances, learn from mistakes and seize new possibilities, putting them ahead of the competition. This attribute promotes resilience because adaptive entrepreneurs are generally more inclined to succeed in uncertain environments and alter their business models to match changing client demands and market situations. Ultimately, adaptability not only improves situation-handling skills but also promotes employee motivation skills accordingly. To implement the entrepreneurial skill adaptability, the theory of Adaptive Leadership can be presented here. Ron Heifetz and Marty Linsky established the Adaptive Leadership theory, which emphasises the importance of leaders’ ability to manage complex and changing contexts (Dunn, 2020). Moreover, it can be said that it emphasises the contrast between technical issues that may be solved using existing knowledge and methods and adaptive challenges that necessitate new techniques and shifts in values or beliefs. This approach urges leaders to promote a culture of development and cooperation, involving their staff in problem-solving and adopting new operational technologies in changed circumstances. Adaptive leaders promote resilience and flexibility, enabling organisations to respond efficiently to uncertainty and drive innovation in a continuously changing context. 
For a better understanding, realistic examples from different tourism companies can be mentioned in this section. During the global pandemic, Marriott International had to respond fast to shifting health rules and customer expectations. They introduced new cleaning practices, including the ‘Commitment to Clean’ scheme and shifted their market efforts to emphasise safety. Marriott's leadership displayed adaptable techniques by responding to employee and client feedback, rotating services and assuming operational flexibilities (Carvalho, 2024). On the other side, it is also identified that Hilton, another popular hospitality company adapted to shifting labour dynamics by providing flexible work options to its employees (Fachada, 2023). This includes remote work possibilities for business employees, as well as measures to promote mental health and well-being. Through the implementation of Adaptive Leadership Theory, Hilton’s leaders understood the need to respond to employee requirements and external circumstances, which helped to sustain productivity as well as morale. So, it can be said that the proper implementation of adaptive theory in the workplace might bring opportunities for entrepreneurs to initiate effective employee motivation as well as proper entrepreneurial tactics accordingly. 
[bookmark: _heading=h.krhvandf7ibs]
Based on the overall discussion, it can be concluded that effective entrepreneurial traits are essential for organisational growth as well as employee motivation. Through advanced entrepreneurial traits, one can easily enhance the productivity and clarity of firms through thorough support. In this study, four selective entrepreneurial traits have been discussed from the perspective of different theoretical understanding. From this, it can be deduced that proper implications of entrepreneurial traits need relevant theoretical support to make them purposeful. 
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