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[bookmark: _Toc165108817]Overview of report 
In management, a concept is noticed that is known as Benchmarking. It is mainly identified as the part of strategic management associated with the formulation of financial management. Benchmarking is a type of practice that is used to compare the business performance associated with the other potential businesses in the industry to recognise opportunities and developmental approaches in future. It is defined as a type of mechanism for achieving continuous improvement and also as a continuous process for measuring the business position, performance and other relevant factors associated with internal or external factors of the firm (Drury, 2021). 
In this report, a benchmarking analysis of two potential hospitality businesses, Corinthia Hotels and Ibis Hotels, has been initiated with the consideration of revenue, market position, growth and CSR performance aspects. 

Corinthia commenced as a family business that was founded six decades ago in Malta. Currently, it has evolved as a globally renowned luxury hotel brand with existing properties in the most prestigious destination in the entire world. Each of the hotels is an emblem of boutique luxury and is also used to offer the grandeur of a Grande dame. This business is operated with the support of 23 hotels in 16 different countries. In the United Kingdom it is situated on the corner of ,Northumberland Avenue and Whitehall Place in central London, which is identified as a former British government building (Corinthia, 2022). 

Ibis is a well-known French brand that is operated with the parent company Accor support. It was established in 1974, while “Accor's economy megabrand" commenced in the period of 2011. Currently, this brand owns 1271 hotels with 158423 rooms in a total of 70 countries. In 2004, the organisation mainly operated with the presence of 700 hotels in 36 countries and within the period of 2005 the brand expanded to most parts in China, Thailand and also in South Korea. In 2009 the organisation initiated its first hotel in Moscow with a 100000 rooms milestone (group.accor.com, 2022). 



[bookmark: _Toc165108818]A comparison between two companies related to business total revenue 
According to the basic accounting concept, revenue generally represents a particular way for a business to gain a positive amount of financial value with the support of the market operation. In a competitive market environment, an organisation’s revenue earnings are used to define the compatibility and also the market potential at support on a specified basis. If the volume of revenue is expanded associated with the market position, it represents a favourable condition for the business and also allows it to gain a competitive advantage under the market position. 
As per the annual report, the volume of the grouped revenue level of Corinthia was € 238207 during the period of 2022 and in 2021 it was around € 129266. The general level of segmented revenue related to the United Kingdom was € 82472 in 2022. 
[image: ]
As per the report issued by the parent company IHI plc, the organisation gained a significant level of business profit and revenue in the current year with the presence of Corinthia St Petersburg and Corinthia London initiating a positive volume of financial gain due to an expanding level of marketing demand in domestic tourism. Additionally, the initiated investment in the rental property with the support of NLI Holdings Ltd brings a progressive revenue formulation approach for the business that expands the level of business revenue structure (corinthiagroup.com, 2022). Additionally, with the intention of gaining some proper business expanded approach the organisation initiated €60 million bond issue for international expansions. The current branding initiative including the new project of implementing seven hotels in the pipeline through to 2026 brings a progressive initiative by the management that also formulates proper revenue formulation support in this business (whoswho.mt, 2022). 
As per the volume of earnings initiated by the parent company Accor Group plc (Ibis), in the period of 2022, the organisation gained around €4224 as business revenue, which represents mainly a developed financial position compared to the financial results derived in 2021 up to €2204 million. 
[image: ]
As per the report issued by the parent company, levels of global demand, leisure spending (despite inflation) and additionally the branding initiative of this business formulates a positive level of revenue expansion for this business group up to 20% in the current year. Based on the present operating position and marketing demandhggf the level of RevPAR increased by +23%” currently in this business that brings progressive development support regarding the expansions of business revenue position (group.accor.com, 2022). After the pandemic, a progressive market demand related to the Middle East, Asia Pacific and Africa mainly expanded the revenue position of this particular group in a progressive order that initiates stability and accountability formulation support in general (marketscreener.com, 2022). 

[bookmark: _Toc165108819]Comparative analysis regarding market position of two business
According to the present operating structure and evaluating performance initiative of both businesses, the applied processing of the Ansoff matrix has been initiated that is mainly applied to plan and evaluate growth initiatives related to individual businesses with the support of a two-by-two framework. It is also initiated to provide some positive development initiatives with the formulation of which general growth including the market potential is also managed. Over both the businesses, this metric is mainly applied in the context of expansion overseas, developing new services and addition of new service support purposes. 
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In relation to both the businesses, the application of existing products with existing markets is generally formulated with the expansion of operations in the European Union and also with the acquisition of UK competitors. The existing market with new products is generally formulated the business development with additional booking facilities through AI applications. The new market with the existing products mainly indicates the development approach in the market with the intention of business development processing and the approach of the new product in the new market indicates an initiated investment approach by the business associated with opportunities support. Additionally, with the intention of the market development initiative, Corinthia Hotel Bucharest was initiated by the management with the support of 33 luxury suites, a restored Grand Ballroom and various dining and leisure venues. Furthermore, the group also initiated the Corinthia Hotel Rome project, which includes the conversion of the 7,500m2 building into a luxury hotel featuring 60 guest rooms including several suites support (Corinthia, 2022). With the intention of initiating a positive serving development, the Global management group of this particular business launches its global private credit platform with the processing of which the management is mainly intended to increase the appetite for innovative private credit solutions with the positive marketing demand approach that manages the quality management approach also (corinthiagm.com, 2023). On the other hand,  with the intention of expanding the market operations, Accor’s Ibis brand currently focuses on expanding in the UK market with the announcement of new properties commencement. Within the period of 2024, the management mainly intends to initiate a new Ibis hotel in Burton-On-Trent, with the support of 81 rooms facilities. Furthermore, the management intends to renovate the current takeover of Premier Inn property in Coleraine, Northern Ireland with the refurbishment of its 49 rooms. Additionally, with the basic intentions of formulating the brand portfolio, the group also initiated a budgeted estimation of up to 119 hotels including the 33 Ibis Budget and 22 Ibis Styles hotels engagement support (businesstravelnewseurope.com, 2022). In the present period with the intention of initiating a positive operating engagement, Accor partners with Phrasee to create high-performing content and also with the general initiative of Supercharge Campaign Outcomes and Maximize ROI support. Additionally, with the approach of this particular collaboration, a proper volume of data-driven support including the brand marketing approach will be expanded, which ultimately able to market progress initiatives on a formulated basis (Phrasee, 2023). 

[bookmark: _Toc165108820]Recognise basic growth potential related to both businesses
In the 23rd Annual General Meeting of IHI, the CEO announced that a new initiative for formulating the Corinthia brand will be initiated by the management in the upcoming period with the commencement of some new hotel projects so that a proper business expansion and formulation can be initiated. Since the period of 2011, the group has provided a significant focus on the branding initiative along with the approach of capital-intensive approach. With the intention of this approach, the management mainly intended to additionally expand the 20% of business value. For the initiative approach of Business expansions and operating development, the group also formulated a new plan of “Corinthia Oasis, formerly known as Ħal Ferħ, with the processing of which the management mainly intended to formulate the business operations in Brussels, Rome, New York, Doha, the Maldives, Riyadh and Bucharest (ihi-admin, 2023).” As per the primary engagement in the present situation in the post-pandemic phase the organisation facing some basic challenges related to the financial crisis and also the expanded operating cost charges due to the labour market issues mainly. Additionally, the challenges related to the supply chain approach initiate a current difficult approach for the formulation of business operations which is unable to manage its statutory formulation development properly (ihi-admin, 2023). The expanded position of investment cost and the expanded volume of corporate taxation level from 19% to 25% also initiate a certain volume of financial negative approach over the business which is unable to maintain a statutory formulation benefit.  Accor plc's management has established a new revenue management partnership with IDeaS. This collaboration aims to enhance the current portfolio's processing, providing progressive business positioning and operational support.“IDeaS is identified as a hospitality revenue optimisation software that mainly focuses on the diverse hospitality ecosystem encompassing more than 45 hotel brands from luxury to economy. With the initiative of this approach, the management mainly intends to expand the RevPAR and RGI growth approach on a formulated basis. Additionally, the business initiates focus on tailored revenue solutions that formulate proper revenue and market development opportunities on a formulated basis (Casalta, 2024).” As per the basic market positioning in the case of Ibis, UK, the same challenges related to the market insufficiencies, labour market issues, supply chain crisis, operating issues, and investment negative approach are also initiated that ultimately impose a certain volume of challenging approach for the formulated development of this business in a specified order. 

[bookmark: _Toc165108821]Identification of financial commitment to CSR for both businesses 
In the present situation for initiating a positive volume of sustainability development and CSR processing, the board initiated a group of 13 members which mainly focused on the social welfare practice. To establish a proper volume of progressive support including compatibility initiatives, the business focuses on the charitable approach including philanthropic activities which provides a proper volume of business progressive opportunity (corinthiagroup.com, 2022). Additionally, to initiate proper diversification support the organisation initiated a collaboration with the SOAR group so that a proper volume of welfare practices for the women and children can be initiated. 
Along with providing a focus on the welfare practice, the current CSR committee of Ibis focusses on the environmental approaches, with the initiated positioning support of some sustainability commitment. Currently for the initiated environmental stability support the organisation initiated the carbon emission controlling approach up to +1.5°C by 2050, which brings the operating growth including the marketing positioning support for the business in a formulated basis (group.accor.com, 2023). Additionally, some of the strategic initiative regarding the social welfare practice and employee development approach is also committed by the governance of the business, so that stability can be established. Including the present operating structure, the present operating position related to reinforcing sustainable hotel operations associated with the 3 Innovative Water Management Strategies by the management of Accor plc represents an optimised sustainable initiative and operating development support that brings the accountability growth for the business operations in a formulated basis (group.accor.com, 2023).
[bookmark: _Toc165108822]Recommendation 
· Currently, Corinthia Group need to provide a significant level of focus on business branding and promotional approach with social media engagement so that a proper volume of business operating expansions and marketing development can be initiated. 
· The management of Accor related to Ibis needs to focus on the collaboration Phrasee so that the operating engagement, including the data-driven approach including the AI engagement for the business bookings and other facilities, can be expanded in the present period of modern technical advancement. 

[bookmark: _Toc165108823]Conclusions 
Overall, the current comparative analysis including the evaluation approach in the form of benchmarking represents a comparative development including optimised support for both businesses. From the operating development aspects, the initiated commitment related to the new project approach for both the business is to initiate some stability and potential market opportunities to feasible business development support. Even the present market positioning as well as the overall governance approach of both the businesses also represents stability formulated support which brings the proper development positioning approach in relation to the financial gaining approach as well. 
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