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[bookmark: _Toc158976059]Introduction 
This report will conclude the review of Hotel Royal Lancaster regarding green washing as there is a situation that arises where some hotels flaunt green certifications that, upon closer inspection, are based on self-reported data or lack rigorous standards. This could lead to a situation where a hotel is more “certifiably green” on paper than it is in reality. So firstly it summarises the overview of Royal Lancaster and then there is a summarisation of the main reasons why critics believe Royal Lancaster is green washing, such as misleading advertising about its environmental practices. It also identifies the areas where it could be construed that Royal Lancaster green washing. There is a further discussion about the self-evaluation of the hotel and the reason for doing self-evaluation. It also identifies the usage of green technology and its sustainability in Royal Lancaster and suggests what Royal Lancaster could do instead of self-evaluation.
[bookmark: _Toc158976060]Overview of Hotel Royal Lancaster
In central London, the 5-star luxurious hotel is located that is the Royal Lancaster. It was established in 1967, and now it has 411 well-appointed guest rooms and suites, multiple restaurants and bars, conference facilities, and a premium spa. The Royal Lancaster provides the additional facilities of 24-hour room service, concierge services, and on-site parking. In recent years it has embarked on initiatives to make its operations more environmentally sustainable. However critics have accused the Royal Lancaster of green washing, they claimed it about its green credentials for making purposes without enacting meaningful change (Royal Lancaster London, 2021).


[bookmark: _Toc158976061]Has the hotel Royal Lancaster been accused of green washing?
Green washing refers to the practice of making misleading claims about products and services regarding their sustainability and environmental benefits. The company intends to make an environmentally friendly image where it could be seen as sustainable. Recently the prestigious hotel of Lancaster is been accused of green washing by industry watchdogs like critics and environmental groups.
The Royal Lancaster has taken some initiatives towards environmental benefits and sustainability, but for some reason, critics do not think the same, they say that it is only for promoting their LEED silver certifications, and in reality they have not made any specific changes for sustainable practices. There is no real impact of such changes because of a lack of data while the hotel is claiming about the changes they have made like recycling, energy conservation and waste reduction. Royal Lancaster has a 'Green Hotel of the Year' badge on their website but it is from an unknown source which creates doubt. For construction, the hotel has relocated its on-site garden but they use it for promotional purposes mostly. Overall it does not seem convincing as there is no proof so either this all is for publicity or exaggeration, lack of transparency, or this all is just implemented superficially without the sustainability plan. Because there is no proof of such changes in Hotel Royal Lancaster it can be said that their accusation of green washing is right unless changes are made (Nimri et al., 2021). 	
[bookmark: _Toc158976062]Areas where it could be construed that Royal Lancaster could be green washing
Lack of independent verification: The accuracy and reliability of the claims that are made by the hotel Royal Lancaster is a topic of concern for the people to believe as there is no proof of these claims. The hotel needs verification from established bodies like LEED or Green Globe, but they are lacking it and there is only self-reported data which raises concerns (Jost et al., 2020).
Ambiguous marketing language: The marketing strategy of Royal Lancaster is very vague and uncertain which makes it difficult to rely on their claims for example they are highlighting “energy efficient light bulbs” and without mentioning its overall energy consumption it draws an ambiguous picture of it. They also include terms like “eco-friendly” or “sustainable practices” which makes it difficult to understand the clear definition and this can mislead people (Peng et al., 2019).
Cherry-picking data: They are presenting only sustainable or favourable reports which makes it more suspicious to rely on them because the balanced and transport report will contain improvement areas and their achievement both shows their genuineness about the report. Their report only focuses on success and achievement and neglects the challenges. It shows the potential green washing (Wang et al., 2019).
[bookmark: _Toc158976063]SWOT Analysis of Royal Lancaster
STRENGTH
· Prime location and heritage: The Royal Lancaster is situated in the heart of London, which will be easy to access to the huge number of people and it has a prestigious legacy which will attract the client to seek the luxurious facilities and personalized services.
· Extensive Amenities: The Hotel Royal Lancaster gives the finest dining to spa facilities, they serve the diverse needs of guests overall it is the one-stop destination for a luxurious experience. 
· Sustainability: They have faced the accusation of critics regarding the verification of the claims they have made, but their alignment with the growing expectations of the guests is pointing out its proclaimed commitment to energy-saving measures and waste reduction (Yang et al., 2020). 
WEAKNESS
· Potential green washing concerns: The accusation faced by the hotel will be a weak point for them to build the image in public as their claims regarding sustainability do not have proof of verification.
· Online presence: The Hotel has a website but it is kind of outdated and they are less engaged on social media which hinders them from attracting tech-savvy travellers.
· Prohibitive pricing: They have high room rates which make it difficult for the borderline customer to access the facilities it is giving overall it does not have the pricing strategy which attracts a wider area of people (Astawa et al., 2022).
OPPORTUNITIES
· Partnerships for sustainability: collaborating with well-known organisations will help them to restore the public image and also attract eco-conscious guests (Mejia, 2019).
· Digital transformation: The technology has a great impact on people's minds, so they make strategies for restructuring with the help of the technology, including their website changes, and social media engagement this is going to attract a wider range of groups, especially younger demographics (Jingjit et al., 2021).
· Personalisation and innovation: the hotel could use the technology to cater for the needs and preferences of the customers through this initiative it will make a different impact from the competitors.
THREATS
· Political instability: Relations with the different countries and their ongoing war will impact the diversity of the customers in Hotel Royal Lancaster.
· Economic fluctuations: The recession or downturn in the market will majorly affect the travel industry, which will lead to reduced demand for customers for luxurious stays.
· Shifting guest preferences: The customer is now giving more preferences to the hotel based on their social media activities; it evolves their expectations towards more personalised, digital and sustainable experiences (Yoo et al., 2019).
[bookmark: _Toc158976064]Reason for doing self-evaluation
For a prestigious organisation like Royal Lancaster, conducting the self-evaluation will lead it to make amends and introspection. It is a strategic tool for knowing their weakness, and areas of improvement, and it ultimately secures its position in a competitive market. The reasons for doing self-evaluation are listed below.
Leveraging the strengths: The hotel has the benefit of its locations which will be a factor in influencing the customer decision, self-evaluation helps in knowing their strengths and leveraging them to make decisions effectively. Highlighting these strengths of an organisation will help them to make a unique feature out of it and have a competitive advantage from this (Pelet et al., 2019).
Benchmarking and learning: Assessing itself against the standard of the industry and its competitors will help it in making decisions set the benchmark for its performance and allow it to adopt the best practices.
Areas for improvement: Self-evaluation will help them to make amends in the areas where they are lacking like the underutilisation of spa facilities or adapting the sustainable practices more efficiently. This evaluation will allow them to make changes accordingly and could enhance the guest experience (González-González et al., 2021).  
Data-driven decision making: Self-evaluation generates data on their weakness and strength which is going to help them in making decisions more effectively and enhance their potential to sustain in the industry. It not only generates the data on itself but their customer preferences, choices, and behaviour could be evaluated from the self-evaluation so that the data help in decision making and ensuring that the resources are allocated correctly to their full potential (Saeed et al., 2019).
Transparency and accountability: The transparent self-evaluation will promote open communication across all the levels of organisation. It helps the employee to know their role and responsibilities and encourages them for continuous improvement (Ampountolas et al., 2019).
[bookmark: _Toc158976065]Usage of green technology and its sustainability in Royal Lancaster
Hotel Royal Lancaster is already known for their luxurious services and commitment to sustainability however translating these claims into reality requires examining the use of green technology and their sustainability impacts.
Implemented technologies at Hotel Royal Lancaster
Water conservation: Low-flow faucets, showerheads, and efficient water landscaping can reduce water wastage as it is a vital resource in London.
Energy efficiency: The carbon footprint and operational cost are reduced by their up gradation in lighting systems and appliances that optimise energy consumption.
Waste management: Collaborating with the companies for effectively managing waste, initiatives towards composting and recycling can minimise landfill waste and help in sustainability (Font et al., 2019).
Renewable energy: Reliance on traditional sources is decreasing as they implement renewable sources of energy like solar panels and wind turbines.
Assessing the true sustainability impact of these technologies requires transparency and concrete data like these questions How much energy, water, and waste are saved through these technologies? Are the chosen technologies the most efficient and sustainable options available?
Life cycle assessment of these technologies also needs to be considered like its impact on the environment. Beyond these green technologies, green practices should be embedded in an organisational culture (Eskerod et al., 2019).
Green washing concerns arise when claims do not match the reality and these concerns could be addressed in Royal Lancaster through these ways
Independent verification: They could avoid these claims by seeking certification through the verification by well-known bodies like LEED or Green Globe, this will help them show transparency. 
Engaging communication: They should conduct guest engagement programs where they can give them communicate with them.
Detailed reporting: By publishing individual reports regarding their green technology implementation these reports should provide comprehensive data. 
[bookmark: _Toc158976066]What Royal Lancaster could do instead of self-evaluation?
Hotel Royal Lancaster could elevate its sustainability efforts by implementing alternative strategies. Embrace independent verification and partnership:
Thorough seeking certification from renowned bodies like LEED and Green Globe. They can conduct independent audits by the third party that will promote transparency, reliability and genuine commitment.
There are sustainability experts with whom they could have partnerships as collaborating with this kind of organisation aids them in identifying the areas of improvement and implementing the sustainable strategy in the right way.
Enhance transparency and stakeholder engagement: Engagement with the guests and employees will empower and encourage them to participate in programs like reusing the towel or waste reduction challenges (Abdou et al., 2020). 
The comprehensive published reports build transparency and allow stakeholders but it should be regularly share sustainability data which includes challenges and plans too. Supporting local initiatives, and eco-friendly causes will help them maintain a sustainable image (Agag, 2019).
Focus on tangible results and actions through setting various measurable goals like establishing their targets for reductions in water usage; optimising the use of energy and also tracking their performance after implementing these. They could also invest in renewable sources of energy like the implementation of solar panels and wind turbines. By embracing cutting-edge technologies waste management systems will be very helpful in today's environment (Abbott, 2020).


[bookmark: _Toc158976067]Conclusion 
This report provides a depth analysis of Hotel Royal Lancaster regarding the accusations of green washing. Critics say that there is no proof of the claims made by the hotel as they cannot see any changes in their sustainability practices. This report delves into the accusations of the hotel and Areas where it could be construed that Royal Lancaster could be green washing. It also includes the SWOT analysis of the hotel and the reason behind their self-evaluation. This report suggests some of the ways that could be done instead of self-evaluation, especially with the use of green technologies and analysing its sustainability. 


[bookmark: _Toc158976068]References
Abbott, M., (2020) ‘The latest news from next door’ British Journalism Review, 31(1), pp.41-46.
Abdou, A.H., Hassan, T.H. and El Dief, M.M., (2020) ‘A description of green hotel practices and their role in achieving sustainable development’ Sustainability, 12(22), p.9624.
Agag, G., (2019) ‘Understanding the determinants of guests’ behaviour to use green P2P accommodation’ International Journal of Contemporary Hospitality Management, 31(9), pp.3417-3446.
Ampountolas, A., Shaw, G. and James, S., (2019) ‘Active learning to improve self-confidence and decision-making skills through the use of hotel simulation’ Journal of Hospitality & Tourism Education, 31(3), pp.125-138.
Astawa, I.K., Widhari, C.I.S., Budarma, I.K. and Mudana, I.G., (2022) ‘March. Green Hotel Promotion Strategy in Bali: A Study Using SWOT Analysis’ In International Conference on Applied Science and Technology on Social Science 2021 (iCAST-SS 2021) (pp. 460-466). Atlantis Press.
Eskerod, P., Hollensen, S., Morales-Contreras, M.F. and Arteaga-Ortiz, J., (2019) ‘Drivers for pursuing sustainability through IT technology within high-end hotels—an exploratory study’ Sustainability, 11(19), p.5372.
Font, X., Elgammal, I. and Lamond, I., (2019) 'Greenhushing: the deliberate under-communicating of sustainability practices by tourism businesses' In Marketing for Sustainable Tourism (pp. 139-155). Routledge.
González-González, T. and García-Almeida, D.J., (2021) ‘Frontline employee-driven innovation through suggestions in hospitality firms: The role of the employee’s creativity, knowledge, and motivation’ International Journal of Hospitality Management, 94, p.102877.
Jingjit, S., Amin, M.H.A. and Techato, K.A., (2021) ‘Alternative Water Heating Technologies Replaced Instantaneous Water Heater in Hotel Sector–a SWOT-AHP Analysis’ TEM Journal, 10(2), p.498.
Jost, G., Mahadevan, D., Pralong, D. and Sieberer, M., (2020) ‘How COVID-19 is redefining the next-normal operating model’ The McKinsey Quarterly.
Mejia, C., (2019) 'Influencing green technology use behaviour in the hospitality industry and the role of the "green champion"' Journal of Hospitality Marketing & Management, 28(5), pp.538-557.
Nimri, R., Dharmesti, M., Arcadia, C. and Mahshi, R., (2021) 'UK consumers' ethical beliefs towards dining at green restaurants: A qualitative evaluation' Journal of Hospitality and Tourism Management, 48, pp.572-581.
Pelet, J.E., Lick, E. and Taieb, B., (2019) ‘Internet of Things and artificial intelligence in the hotel industry: which opportunities and threats for sensory marketing?’ In Advances in National Brand and Private Label Marketing: Sixth International Conference, 2019 (pp. 154-164). Springer International Publishing.
Peng, N. and Chen, A., (2019) ‘Luxury hotels going green–the antecedents and consequences of consumer hesitation’ Journal of Sustainable Tourism.
Royal Lancaster London (2021) Royal Lancaster London. Available at: Hotel near Marble Arch, Parking and Tube Station | Royal Lancaster London [Accessed: 8 February 2024].
Saeed, B.B., Afsar, B., Cheema, S. and Javed, F., (2019) 'Leader-member exchange and innovative work behaviour: The role of creative process engagement, core self-evaluation, and domain knowledge' European Journal of Innovation Management, 22(1), pp.105-124.
Wang, Z. and Xu, H., (2019) ‘When and for whom ethical leadership is more effective in eliciting work meaningfulness and positive attitudes: The moderating roles of core self-evaluation and perceived organizational support’ Journal of Business Ethics, 156, pp.919-940.
Yang, Z., Nguyen, T.T.H., Nguyen, H.N., Nguyen, T.T.N. and Cao, T.T., (2020) ‘Green washing behaviours: Causes, taxonomy and consequences based on a systematic literature review’ Journal of Business Economics and Management, 21(5), pp.1486-1507.
Yoo, K. and Lee, K.H., (2019) ‘Core self-evaluation and work engagement: Moderated mediation model of career adaptability and job insecurity’ Frontiers in Psychology, 10, p.2093.
10

