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[bookmark: _Toc210747459][bookmark: _Toc234177495]Introduction 

In this written report, there will be talks of leadership and a workplace. There will be talks about the leadership models and styles used within an organisation to be a good leader. I will assess my own leadership skills and how I can improve them. 





































[bookmark: _Toc210747460][bookmark: _Toc234177496][bookmark: _Int_rNrMHc2c]Critical assess a recognised leadership theory or model in relation to its ability to impact on individual workplace performance. 

[bookmark: _Int_WM9qrjiF]Leadership is the ability to influence, inspire, and guide others toward a shared goal. Rather than relying on a job title, it is a process of empowering a team, aligning their collective efforts, and helping them adapt to change to accomplish what they could not achieve alone (Agazu, Kero & Debela, 2025).  The difference between leadership and management is that Leadership sets a vision and inspires people to follow it, while management coordinates resources and processes to execute that vision efficiently (Kotterman, (2006). 
The key roles of a leader are 
A leader must create a vision and have shared values,
They must lead change and set examples,
Inspire, motivate, and empower people,
Use communication effectively and listen to others, 
They must encourage teamwork and discussions,
Coach each other and support development,
[bookmark: _Int_EuQFhIJU]They must also monitor the process without micromanaging. 

[bookmark: _Toc234177497]Leadership vs management vs headship 
The three terms are related but distinct. An effortless way to think about them is:
	Aspect
	Leadership
	Management
	Headship

	Primary focus
	Inspiring people and setting direction
	Organising work and achieving goals
	Holding formal authority or ultimate responsibility

	Main question
	"Where are we going?"
	"How do we get there?"
	"Who has the final responsibility or authority?"

	Based on
	Influence and vision
	Planning, coordination, and control
	Position, office, or recognised authority

	Can exist without a title?
	Yes
	Sometimes
	Usually no



[bookmark: _Toc234177498]Leadership 
Leadership is the ability to influence and motivate others toward a shared goal. A leader creates vision, builds trust, inspires change, and develops people (Bennis & Nanus, 1974). 
[bookmark: _Int_M8h9TOdv]Example:
A team member with no official title inspires colleagues to adopt a better way of working. They are demonstrating leadership.
Key qualities:
· Vision
· Influence
· Motivation
· Communication
· Integrity
(Bush, 2020) 

[bookmark: _Toc234177499]Management 
[bookmark: _Int_6ybJD6BR][bookmark: _Int_CRyYgOZs][bookmark: _Int_N2hb2VXO][bookmark: _Int_DSqaEftJ]Management focuses on ensuring work is planned, organised, and completed efficiently. Managers allocate resources, monitor performance, solve operational problems, and maintain standards.
Example:
A department manager schedules staff, manages budgets, assigns tasks, and evaluates performance.
Key qualities:
· Planning
· Organising
· Coordinating
· Monitoring
· Problem-solving
[bookmark: _Toc234177500]Headship 
Headship refers to being the recognised head or chief of a group, organisation, or family. It emphasises authority, accountability, and responsibility rather than influence or operational skills.
The meaning varies by context:
· In organisations: The head of a department has ultimate responsibility for that department.
· In education: A headteacher leads and has formal authority over a school. 
(Ladkin, 2024).
[bookmark: _Int_gEqSsX4w][bookmark: _Int_cGgDpadf]Management is a short-term focus using stability, procedures, and control. It produces order and consistency planning. Leadership has a long-term vision uses change, vision and purpose with empowerment, leadership produces change and movement by establishing direction and aligning people (Boddy, 2009).
Leadership strongly shapes an organisations culture by performance, staff well being, engagement, and retention. 
[bookmark: _Toc234177501]There are many types of leadership including: 
[bookmark: _Toc234177502]Charismatic 
Charismatic leadership is a leadership style in which a leader inspires and influences followers through their personality, confidence, vision, and exceptional communication skills. 
[bookmark: _Toc234177503]Characteristics of Charismatic Leaders
· Effective communication and persuasive speaking skills
· Confidence and optimism
· A compelling vision for the future
· Ability to inspire trust and enthusiasm
· High emotional intelligence and empathy
· Willingness to take calculated risks
· Ability to motivate others during times of change
[bookmark: _Toc234177504]Advantages
· Inspires high levels of motivation and commitment.
· Encourages innovation and organisational change.
· Builds strong team morale and enthusiasm.
· Helps organisations navigate uncertainty and crises.
[bookmark: _Toc234177505]Disadvantages
· Teams may become overly dependent on the leader.
· Success may decline if the leader leaves the organisation.
· Followers may be less likely to challenge the leader's decisions.
· Charisma alone does not guarantee ethical or effective leadership.
(Conger & Kanungo, 1998)
[bookmark: _Toc234177506]Distributed leadership
Distributed leadership is a leadership approach in which leadership responsibilities are shared among multiple individuals rather than concentrated in a single leader. (Gronn, 2002).
[bookmark: _Toc234177507]Key Characteristics
· Shared leadership responsibilities across teams.
· Collaboration and collective decision-making.
· [bookmark: _Int_uMih2Uh9]Leadership based on expertise rather than formal position.
· Empowerment of staff at different organisational levels.
· Mutual trust, accountability, and communication.
· Focus on improving organisational performance through teamwork.
[bookmark: _Toc234177508]Advantages
· Encourages teamwork and collaboration.
· Improves employee engagement and empowerment.
· Utilises diverse expertise and perspectives.
· Promotes innovation and shared ownership of decisions.
· Develops future leaders throughout the organisation.
· Enhances organisational resilience when key leaders are absent.
[bookmark: _Toc234177509]Limitations
· Roles and responsibilities may become unclear.
· Decision-making can be slower because of consultation.
· Requires effective communication and trust.
· [bookmark: _Int_hMb5VJHx]Shared accountability can make it difficult to determine individual responsibility.
[bookmark: _Toc234177510]Ethical leadership 
[bookmark: _Int_XP2pxvu5]Ethical leadership is a leadership style in which leaders demonstrate integrity, honesty, fairness, and accountability while promoting ethical behaviour throughout an organisation. Ethical leaders make decisions based on moral principles, act as role models, and foster a culture of trust, respect, and responsibility (Lawton & Páez, 2015). 

[bookmark: _Toc234177511]Key Characteristics
· Honesty and integrity
· Fairness and justice
· Accountability and transparency
· Respect for others
· Ethical decision-making
· [bookmark: _Int_f8lvqGSS]Role modelling appropriate behaviour
· Encouraging open communication
[bookmark: _Toc234177512]Advantages
· Builds trust.
· Improves employee satisfaction and organisational commitment.
· Encourages ethical decision-making throughout the organisation.
· Reduces unethical behaviour and misconduct.
· Strengthens organisational reputation.
[bookmark: _Toc234177513]Limitations
· Ethical dilemmas often involve competing values with no perfect solution.
· Ethical decisions may require more time and consultation.
· [bookmark: _Int_RDzMfRd7]Maintaining ethical standards can be challenging when there are strong financial or operational pressures.
[bookmark: _Toc234177514]Leadership theories 
[bookmark: _Toc234177515]Management theories 
Management theories focus on the roles of supervision, organisation and systems of rewards and punishment. This provides managers with strategies to maximise efficiency, motivate employee's ad optimise daily operations (Dale, 1965). 
[bookmark: _Toc234177516]Relationship theories 
This theory is where leaders inspire, empower, and motivate the team members to innovate and create positive change (Ledingham, 2006). 
[bookmark: _Toc234177517]Great man theory 
[bookmark: _Int_fGo6EKM2]The great man theory states that leaders are born and are not made. Some say that charisma, intelligence, and confidence is genetically inherited. 
[bookmark: _Toc234177518]Trait theory 
[bookmark: _Int_YCs62dIB]The trait theory is similar to the great man theory this one state that leaders are born with innate personality and mental characteristics that naturally make them stand out.
[bookmark: _Toc234177519]Behaviour theory 
[bookmark: _Int_RbwQomVY][bookmark: _Int_xdusbBZC]This theory states that an effective leader is learned through actions which argues the trait and great man theory (Hull, 1952).
[bookmark: _Toc234177520]Participate theories 
This states that ideal leadership styles take input of others into account which will allow team members to feel apart and encourage them to think out of the box and make them feel worthy. 
[bookmark: _Toc234177521]Contingency theory. 
The contingency theory states that no single leadership types is always effective. They need to be able to be adapted to suit the environment and situation. 
[bookmark: _Toc234177522]Leadership tools and communication.
[bookmark: _Int_FB3UFq0q]The use of metaphors is important because they turn abstract ideas into vivid images. They engage emotional side of thinking and help people understand and connect with the messages more effectively for example “climbing the mountain” and “crossing the finishing line”. 
[bookmark: _Int_ox7BwIme]Directive behaviours help the group members in a goal achievement using one way communication by giving direction, establishing goals and how to achieve them with methods of evaluation with timelines by defining goals. 
[bookmark: _Int_72Y9tZv7][bookmark: _Int_YUBP5quY]Supportive behaviours assist the group members by a two way communication in feeling comfortable with themselves, co workers and situations by asking for input, problem solving, and praising. 
[bookmark: _Toc234177523]Leadership and difference
[bookmark: _Int_qWp6DAEP][bookmark: _Int_DNajBENX]Leadership is influenced by diversity such as gender, age, background, and perspectives. Effective leaders embrace and encourage difference rather than suppress it. Leadership and difference are closely linked to power dynamics. 
[bookmark: _Toc234177524]Power and leadership (French & Raven 1995)
Power is central to leadership effectiveness. 
The key power types are:
[bookmark: _Int_a5lixLNv]Reward power this is done by giving incentives.
[bookmark: _Int_s9dDuAx6]Coercive power is done by enforcing punishment.
Legitimate power is the authority from a position.
Referent power is the charisma and relationship power (personal power).
Expert power is the knowledge and skills. 
[bookmark: _Int_k9F3wA5Q]Leadership influence depends on how power is used not just by having the power. 


[bookmark: _Toc234177525]Kouzer & posner 
[bookmark: _Toc234177526]5 practices of exemplary leadership 
1. Model the way- when the process gets tough, get your hands dirty. A boss tells others what to do, a leader shows that it can be done. This means that leaders set examples and demonstrates shared values. For example, the manager improving workplace standards by personally picking up litter hoping others will follow.
2. Inspire a shared vision- share a vision in words that can be understood by your followers
. Leaders create and communicating a clear compelling future.
3. Challenge the process- first find a process that you believe needs to be improved the most. They seek opportunities for improvement and to learn from success and failures. They emphasise on innovation and continuous improvement.
4. Enable others to act- give them the tools. Leadership involves empowering others, build trust and collaboration, developing people’s skills confidence and autonomy.
5. Encourage the heart. This focuses on reorganisation motivation not just financial reward. The leaders celebrate success, personalise praise, build sense of community and belongings. Emotional engagement is essential for sustained performance. 
(Kouzes & Posner, 2006)
This model is a framework built on the premises that leadership is measurable and learnt set of behaviours rather than an innate trait. 
Strengths
1. Evidence based approach 
It shows leadership behaviours that have been consistently associated with effective leadership. 

2. Practical and easy to apply 
The five practices provide a clear framework that leaders can understand and implement. 
It is widely used in leadership development, coaching and management training. 

3. Emphasises ethical and collaboration leadership
The theory promotes trust, respect, teamwork and empowering rather than authoritarian leadership.
It encourages leaders to motivate employees through shared values and recognition. 

4. Focuses on leadership development.
Kouzes and Posner argue that leadership can be learned rather than being innate talent. 
This makes the model useful for developing future leaders through training and reflection. 

The limitations of this model are 
1. Limited consideration of text.
The model assumes the same leadership behaviours are effective in most situations. It pays little attention to how organisational culture, crises, or national culture may require different leadership approaches.
2. Less suitable for highly structured environments
[bookmark: _Int_kUAo4NfH][bookmark: _Int_nMLV9Jy2]In organisations such as the military or emergency services, participative leadership may not always be appropriate when rapid decisions are needed.

3. Broad concepts
Practices such as "Inspire a Shared Vision" and "Encourage the Heart" are conceptually appealing but can be difficult to measure consistently.

4. Underestimates external influences
Leadership success is influenced by factors such as organisational resources, market conditions, and political environments. The model focuses mainly on leader behaviours and gives less attention to these external constraints.









[bookmark: _Toc234177527]Blanchard & Herseys situational leadership styles 

Directing- high directive- low supportive and low skill.
Coaching- high directive- high supportive some skill.
Supporting- low directive- high supportive competent but an able commitment 
Delegating- low directive- low support, high competence, and motion. 
Situational approach description
[bookmark: _Int_6fpey1qo]This focuses on leadership in situations and emphasises adapting styles in different situations, demanding various kinds of leadership. This is used extensively in organisational leadership training and development (Nicholls,1985). 
[bookmark: _Int_83mpEAEV]Composed of both directive dimension and supportive dimension. Each dimension must be applied appropriately in given situations. Leaders evaluate the employees to assess their competence and commitment to performance to a given task. 
[bookmark: _Int_HbcGCqEM]Leadership styles is the behaviours pattern of an individual who attempts to influence others. These include Directive behaviours (task) and supportive behaviours (relationship). 

[bookmark: _Toc234177528]Strengths
1. Flexible and adaptable
· The theory recognises that leadership effectiveness depends on the situation rather than one universal leadership style.
· It encourages leaders to adjust their behaviour as employees develop, making it practical in dynamic workplaces.
2. Focus on employee development
· The model supports coaching and mentoring by encouraging leaders to help followers build competence and confidence.
· It promotes leadership as a developmental process rather than simply directing employees.
3. Practical and easy to understand
· The four leadership styles provide managers with a straightforward framework for adapting their approach.
4. Improves communication
· By considering employees' readiness, leaders can tailor communication and support to individual needs, potentially increasing engagement and performance.
[bookmark: _Toc234177529]Limitations
1. Limited empirical evidence
· Although widely adopted in practice, research has produced mixed findings on whether matching leadership style to follower readiness consistently improves performance.
· Some studies have found only weak empirical support for the model.
2. Difficulty assessing follower readiness
· Competence and commitment are not always easy to measure accurately.
· [bookmark: _Int_2EIC8Yvi][bookmark: _Int_76ybNw0V]Employees may display different levels of readiness depending on the task, making it difficult for leaders to choose the most appropriate style.
3. Oversimplifies leadership
· The model assumes follower readiness is the primary factor influencing leadership effectiveness.
· It pays little attention to organisational culture, team dynamics, external pressures, or resource constraints.
4. Assumes leaders can easily switch styles
· In practice, leaders often have preferred leadership behaviours and may struggle to adapt effectively across different situations.
· Frequent changes in leadership style may also create confusion among team members.
(Thomson’s & vecchio, 2009).
[bookmark: _Toc234177530]Comparison of the two

The two frameworks are similar rather than competing. Situational leadership helps leaders decide how to lead a particular individual based on their needs at a given time. They both lead a balanced approach. 
[bookmark: _Int_mJEyoIIO][bookmark: _Int_5C9EgVCa]The similarities are that they both recognise that leadership is a set of skills rather than innate traits. Both emphasises the importance of communication and strong relationships. They also encourage leaders to develop and empower followers and both stress flexibility although in different ways. However, it states that Kouzes and Posner's model is stronger in promoting transformational behaviours, organisational culture, trust, and employee engagement. However, it has been criticised for giving limited attention to situational differences and external factors.
Hersey and Blanchard's model offer greater flexibility by recognising that leadership should change according to follower needs. However, it has weaker empirical support, and accurately assessing follower readiness can be difficult in practice (Northhouse, 2022).

[bookmark: _Toc234177531]Geeks and Geezers (Bennis & Thomas, 2002)
[bookmark: _Toc234177532]Adaptive capability- ability to transcend adversity
Engage people through shared meaning, an ability to build culture and communication in an organisation. 
Voice- a distinctive and compelling sense of conviction or voice driven from strong set of values 
Purpose- that purpose includes vision. 

Geeks (Younger)
Committed to making a life not just a living,
Recognise that with diversity comes new perspectives ideas and invites,
View team building, engagement, and partnership essential to leadership. 

Geezers (older generation)
Have only had one to three jobs in their careers.
Consider their work a vital part of their ‘social identity’.
[bookmark: _Int_1Fyx0HeK]Have not generally recognise the value of diversity until late in their careers.

[bookmark: _Int_deDzrR5i][bookmark: _Int_ZXKVPNsp]This model argues that effective leadership is not determined by age but by how individuals respond to significant life challenges. It compares younger leaders with older leaders suggesting that both groups can exhibit exceptional leadership through adaptability, resilience, and continuous learning. 








[bookmark: _Toc234177533][bookmark: _Int_XrUcRUkF]Evaluate own ability to use a range of leadership styles. In different situations and with different types of people to fulfil the leadership roles. 

There are six leadership styles which are 
Corrective- demanding immediate compliance.
Authoritative- mobilise people towards a vision. 
Affiliation- create emotional bonds and harmony.
Democratic- build consensus through practice.
Pacesetting- expect excellence and self direction.
Coaching- Develop people for the future. 
(Khajeh, 2018).

[bookmark: _Int_8zLF7Maf][bookmark: _Int_kkIphtTp]In the hairdressers there was a trainee, the leadership styles that were used were coaching, Affiliation and authoritative. The reason for using coaching as they needed to be developed so they will be able to achieve the work tasks in order to complete the apprenticeship. Affiliation was used to develop a trusting relationship and bond between the apprentice and the training staff as the apprentice will have more respect for the staff when there’s a relationship there. Authoritative was used mobilise the apprentice towards the vision of qualifying.

[bookmark: _Int_w741Ub9X]The coercive leadership style in a hair salon was used with a Saturday girl who started on weekends to clean and make refreshments for clients. The Saturday girl sat on her mobile phone most of the day and did not do her tasks. It was stated that she was to get off her phone and clean otherwise the Saturday girl wouldn’t go had her pay and would not have a job to return to. 

Factors that may influence an organisational work environment are the flexibility and the freedom to innovate, the responsibility to the organisation, standards that people have set, the rewards, clarity about missions and values, and the commitment to common purposes. These will all help an organisation to succeed and have better retention (Chandrasekar,2011). 
Emotional intelligence 
To be a good leader you need emotional intelligence and to be able to work through emotions (Cooper, 1997). These are the 4 things that are needed to be a good leader 
Self awareness: 
Emotional self awareness is needed an accurate, self awareness and self confidence in order to be a good leader this is because motional self awareness helps you to recognise and understand own emotions and how they can influence behaviours, decisions and how you interact with people. This will help leaders stay calm under pressure and respond to challenges appropriately. The use of self awareness allows the leader to understand their own strengths and weaknesses and allow feedback to reflect on their performance to help develop skills and improve as a leader. Self confidence stands along side the two quality’s to make them feel believe that they have the ability to make decisions, inspire others and take responsibility of their outcome. This will all help leaders gain trust, motivate and create a positive organisational culture. 
In Teheran workplace self awareness is important as different clients are dealt with so everyone needs self confidence to look like they know what they are doing but everyone must know the situation and able to ask for help off leaders if needed. Self awareness plays a huge part in a salon as emotional self awareness is needed when the salon is busy rather than taking frustration and stress out on employees the persons needs to calm down and think about the surroundings. 

[bookmark: _Int_00dscHNS]Self management is needed for self control, trustworthy, adaptability, achievement orientation, and initiative. Self-management is an essential leadership skill that enables individuals to regulate their behaviour, remain professional, and achieve organisational goals. Self-control allows leaders to stay calm under pressure, manage their emotions, and respond positively to challenging situations rather than reacting impulsively. Being trustworthy means acting with honesty, integrity, and reliability, which helps build strong relationships and confidence among colleagues and customers. Adaptability enables leaders to adjust effectively to changing circumstances, solve problems, and embrace new ways of working. Achievement orientation is the drive to set high standards, work towards continuous improvement, and motivate others to achieve excellent results. Initiative involves taking proactive action, identifying opportunities for improvement, and solving problems without waiting for instructions. Together, these self-management qualities enable leaders to create a positive work environment, inspire confidence, and support the success of both their team and the organisation. In the salon being trust worthy means that colleges and clients can be open and honest with you about problems they are having and they know that it wont be repeated to anyone else other than yourselves. Being able to adapt and have self control helps in the salon because if a client books in for an appointment and then change what they want then you will need to be able to stay calm under the pressure and adapt the skills and time management for the appointment. 

[bookmark: _Int_s6mWmmDR]Social awareness is needed to have empathy, organisational awareness and service orientational.empathy in an organisation is essential because it allows leaders to recognise and understand the feelings of others and their concerns along side the perspectives of customer and employees to allow a positive relationship to be built and provide appropriate support. Organisational awareness involves understanding workplace culture, values and policies, enabling leaders to communicate effectively and make informed decisions to align with the organisations goals. Service orientation means meeting the needs of customers and colleges by responding to concerns appropriately and professionally to improve satisfaction. 
Empathy is demonstrated in the salon by noticing that an employee is overwhelmed and offering support or help to make them feel more at ease. Organisational awareness is shown by understanding the policies of the organisation and their business goals and ensuring all staff work together to ensure a smoother business. Service orientation is used when a client is complaining they are not happy, they are listened to and have a professional response to ensure that the clients needs and expectations are met. 


Social skills are needed to have visionary leadership, communication, influence, conflict management, building bonds and being able to work as a team. Being a team leader is the ability to create a vision for an organisation to set goals to work towards. They must be able to communicate to have feedback, expectations are met, and information is clearly shared to avoid any misunderstandings and conflict. Leaders influence others by motivating and encouraging them to do better and succeed. Leaders must be able to handle conflict correctly by coming up with a solution or resolving any disagreements by listening to all aspect and finding solutions that benefit both parties. Building bonds within an organisation helps develop better teamwork and will allow others to want to work together to achieve tasks and make doing tasks smoother and more achievable. 
[bookmark: _Int_WcIUTFYb]In the salon the visionary leadership is used by setting a goal to customers son their service to be achieved to increase customer satisfaction. Communication between stylist and customer is essential to ensure that the customer and stylist is on the same path about the appointment to achieve customer satisfaction and retention. When stylists disagree, the manager listens to both sides and finds an in between or suggests the better outcome. Building bonds allows the team work to be more achievable and building bonds with customers ensures they feel happy and comfortable which will maintain client base and will make the client want to return. 






































[bookmark: _Toc234177534]Asses your own ability to set direction, motivate, delegate, and empower others to bring 

[bookmark: _Int_h0Lws75F]I am good at setting direction I can give a vision and make it achievable. I am able to motivate others to get the work task done. Below are the results given from two different questionnaires which can be seen in the appendix.
From the first questionnaire I scored:
Trait score 12
Ability emphasis 17
Skill emphasis 18
Behaviour emphasis 20
Relationship emphasis 16
Process emphasis 16

[bookmark: _Int_qPPEcwCa]I need to improve trait emphasis for me to emphasis the role of a leader and the leaders' special gifts in the process. I also need to improve process emphasis which will allow me to follow goals and achieve them. I also scored the same in relationship emphasis which suggests that I need to improve to build positive relationships and build trust and better communication. 

Behaviour emphasis was my highest strength which suggests I have positive attitude and modelling precessional behaviour for other to follow within the teams. My second highest score was skill emphasis which suggests I focus on developing, applying and improving knowledge and abilities to achieve goals. 

The second questionnaire suggests that I am in very high range on the task score. 
Task score 
5 0
Relationship score
45 
The task score suggests that I am task orientated and will get the task done by completing tasks, achieving goals and ensuring everything is carried out effectively and efficiently. However, the relationship score wasn’t much lower but there is still areas for improvement. I can improve by ensuring that I build positive relationships with team members and customers which will encourage employees to work in teams and collaboration. 
























[bookmark: _Toc234177535]Conclusion 

[bookmark: _Int_5tcpqTOG][bookmark: _Int_8PgO3kmd]To conclude, leadership is a learnt behaviour, leaders are not born. Some people are born confident and a leader, but the skills of a leader are thought. Leaders inspire a vision and get others to follow them in order to be successful. From my questionnaire results I have areas to improve, once improved I will be a better leader. 
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Jerstanding Leadership. s

1.2 CONCEPTUALIZING LEADERSHIP QUESTIONNAIRE
Purpose

1. Toidentify how you viewleadership

2. Toexplore your perceptions of different aspects of leadership

Directions

1. Consider for a moment your own impressions of the word leadership. Based on your experiences with leaders,
inyourifetime, what s leadership?

2. Using the scale below, indicate the extent to which you agree or disagree with the following statements about
leadership.

swongly Strongly

Statement disagree  Disagree ral Agree  agree

1. When! think of eadership, I think of a person with 1 2 . 5
special personaliy ratts.

2. Much ke playing the piano ortennis, leadership s a 1
leamed abilty.

3. Leadership requires knowledge and know-how. 1

4. Leadershipis about what people doratherthanwho. 1
theyare.

5. Followers caninfiuence theleadership process as 1

much as leaders.

6. Leadershipis aboutthe process ofnfluencingothers. 1
7. Some people are born to beleaders. 1
8. Somepeople have the natural abiltyto be leaders. 1
9. Thekeyto successfulleadership's having the ight 1
skl
10 Leadershipis best described by whatleaders do. 1
1. Leaders and folowers share in the leadership. 1
process
12. Leadershipis a series of actions directed toward 1
positive ends.
13, Apersonneeds o have certan taitsto be an 1
effectveleader
1 INTRODUCTION TO LEADERSHIP

1.2 CONCEPTUALIZING LEADERSHIP QUESTIONNAIRE

(continued)

strongly stongly

Statement disagree  Disagree  Neutal Agree agree

14, Everyone has the capacity o bea leader. 1 2 3
15, Effective leaders are competentin thei oles. 1 2 3

16 The essence of eadership s performing tasks and 1 2 3 4
dealing with people.

17, Leadershipis aboutthe common purposesof feaders 1 2 3 a
andfolowers.

s
s

18, Leadership doesnot ely on the leader alone butis 1 2 3 s ~
s
s
s
s
s

‘aprocessinvolving the leader, folowers, and the
Situation.

18, People become gretiesders becausethekrvots. 1 . s s

20. People can develop the ability to lead. 1 2 3

P — e N

22 Leadership is about how leaders work with people to. 1 2 3 4
‘accomplish goals.

B Eoramsepubmepary a1 23

R e e e,

Scomng

© Sumscores o a1 75 e —

APPLICATION
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Chapter 5 Attending to Tasks and Relationships 109

5.2 TASK AND RELATIONSHIP QUESTIONNAIRE

Purpose
1. Toidentfy how much you emphasize task and relationship behaviors in you lfe z
2. To explore howyour task behaviorsrelated to yourelationship behavior g
Directions s
For eachitem below, indicate on the scale the extent to which you engage in the described behavior. Move through | =1
the items quickly. Do nottry to categorize yourself in one area or another. &
<
Never Rarely Sometimes Often  Always

1. Makeato-dolistof the things that need o be done. 1 2 3 4

2. Trytomake the work funforothers. 1 2 3

3. Urge others to concentrate on the work at hand. 12 3 4 “Wihe,

4. Show concer forthe personal welkbeing of others. 1 2 3 4 e

5. Settimelines for when thejob needs to be done. 1 2 3 a

6. Help group members getalong. 1 2 3

7. Keepa checkiistof what has been accomplished. 1 2 3 a

8. Listentothe specialneeds of each group member. 1 2 3 . .

9. Swesstoothers the rules and requirementsfor the project. 1 2 3 a

10 Spendtime exploring other people’s ideas for the project. 1 2 3 -’

M. Payclose attention to project deadiines. 1 2 3 LA s

12, Actfriendy toward other group members. 1 2 3 .

13, Clarity each group member's ob responsibities. 1 2 3 a

14, Express support for other group members deas. 1 2 3 « .

15, Emphasize performance standards for the group. 1 2 3 4 s

. mmr— 13

concerns.

17, Keep ther group members focused on godls. T2 3 a ‘

18, Emphasize everyone's unique contributions tothe group. 1 2 3 - s

19 Followrulesand egulatonscosely. T2 3 P

2 e a2 s e
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(continued)

Scoring
1. Sum scores for the odd-numbered statements (task score).

2. Sumscores for the even-numbered statements (relationship score).

Total Scores

Task score:

NOILYOITddV

Relationship score:

Scoring Interpretation

This questionnaire s designed to measure your task-oriented and relationship-oriented leadership behavior. By
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3. Leadership requires knowledge and know-how. 1

4. Leadership s about what people do rather than who 1
theyare.

5. Followers caninfluence the leadership process as 1

much as leaders,

6. Leadershipis aboutthe processof influencing others. 1
= = plearebomtobe leaders 1
Ej 2 Of 3 senaveenauaiavitytobeleaders. 1
successfulleadershipis having the right 1
siils.
10, Leaderships bestdescribed by whatleaders do. 1
1. Leaders and followers share inthe leadership. 1
process.
2. Leadership's aseries of actions directed toward 1
positive ends.
13, Apersonneeds o have certain raits o be an 1

effective leader.

1 INTRODUCTION TO LEADERSHIP

1.2 CONCEPTUALIZING LEADERSHIP QUESTIONNAIRE

(continued)

Strongly Strongly

Statement disagree  Disagree  Neutral Agree  agree

14, Everyone hasthe capacity to be a leader. 1 2 3
15 Effective leaders are competent in their oles. 1 2 3

16. The essence of leadership s performing tasks and 1 2 3 4
dealing with people.

17, Leadership s about the common purposes of leaders 1 2 3 4
and followers.

s
s

18, Leadership does notrely on the leader alone buts 1 2 3 4 ~
s
s
s
s
s

a process involving the leader, followers, andthe.

=

5. Peosebecomegeaessecnseovervas. 123

20. People can develop the ability to lead. 1 2 3

e s N NI

B oD 0 2 8 0
R

2 mocwimeanonvencwesvasosn 1 2 3

e R TR

Scoring

1. Sumscores on items 17,13, and 19 (trait emphasis)
Sum scores on items 2,8, 14, and 20 (ability emphasis)
Sum scores on items 3,9, 15, and 21 (skill emphasis)

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)

. Sum scores on items 5, 1,17, and 23 (relationship emphasis)

o s ow N

Sum scores onitems 6, 12, 18, and 24 (process emphasis)

@) venosessgomscominanoussnotefora oot erson s ussian

Chapter1 Understanding Leadership

1.2 CONCEPTUALIZING LEADERSHIP QUESTIONNAIRE
(continued)
Total Scores

1. Traitemphasis:

TION





