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Executive Summary
Visit Wales' 2025 "Year of Croeso" campaign includes the well-planned "Discover Wales – Nature and Culture Walk" international event.   It offers 25 miles of culture and nature in Snowdonia or Brecon Beacons National Park.   The festival features Welsh language, folklore, food, and green living for 20–35-year-old international guests.   Strategic planning covers the whole event cycle, from budgeting and stakeholder engagement to event longevity, sales, and evaluation.   The festival promotes community gain, ethical tourism, and local cooperation to protect culture and the economy.
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[bookmark: _Toc199951034][Introduction]
The "Discover Wales - Nature and Culture Walk." will coincide with Visit Wales' "Year of Croeso" 2025.   This project combines cultural insights, language aspects, and natural experiences that transport you deep into Wales to welcome international tourists.   The event will be in a famous Welsh national park.  Snowdonia or the Brecon Beacons are options.   These destinations were picked for their gorgeous landscape, well-kept roads, and cultural content that may be included in a delightful walking tour.   This event was considered feasible early on due to its overall feasibility, local backing, and potential market demand.   The present focus is on strategically preparing and implementing the idea to show how the event may be arranged and executed.
Founded by Visit Wales, the "Year of Croeso" theme showcases Welsh hospitality.   This event targets 20–35-year-old overseas tourists.  It emphasizes outdoor activities, local history, and environmental responsibility.   Welsh tales, local food, and guided ecology lessons go well together.  This fits eco-tourism and cultural tourism trends that promote authenticity and community involvement.   The event's organization and execution are outlined in this report.   Event management theories frame the conversation and situate it in industry issues like responsible tourism, experiential marketing, and stakeholder collaboration (Visit Wales, 2025).
[bookmark: _Toc199951035][The Event Cycle]
The event cycle depicts the order of event lifecycle steps.  It usually begins with research and ideation, then planning, advertising, executing, and assessing the event.   For "Discover Wales - Nature and Culture Walk," a feasibility study examined target audience demands, market trends, environmental issues, and community support.   After success, the idea was expanded to include Welsh language, history, and scenery.   Planning involves finalizing venue permits, route selection, budgeting, and marketing.
Next, the event staff oversees real-time participant engagement, safety, and experience quality.  Negotiated dates are met for implementation or delivery.   This step includes crowd management, environmental protection, and working with volunteers and the community.   Lastly, attendees, sponsors, community members, and local government should comment on the event.   Attendance, social media reach, and financial results can quantify success.   Qualitative insights can be gained from personal testimonials, stakeholder perspectives, and cultural influence anecdotes.   This cycle terminates when learning findings are written down to improve future events.   The cycle supports flexible management and continuous improvement because what people learn affects future event planning cycles (Eryri National Park Authority, 2025).
[bookmark: _Toc199951036][Event Concept]
The "Discover Wales – Nature and Culture Walk" is a full-day immersion in Welsh culture, natural beauty, and sustainability.   The plan begins with a welcome briefing at a tourist centre or other national park meeting spot.   To establish culture, this first meeting discusses event goals, safety standards, and Welsh idioms.   The day's program and local history are explained by trained local hosts who speak English and Welsh.
After gathering, participants take a 25-kilometer guided walk along magnificent paths chosen for their beauty, biological relevance, and cultural significance.   Welsh heritage, crafts, and music are taught in cultural stations.   Each visit covers a separate Welsh history.  Stories of Mabinogion characters, Welsh crafts, and Bara Brith are among the attractions.   Guides teach fundamental Welsh words and sentences, helping people appreciate language and their surroundings.   Short interpretive workshops on local plants, animals, and conservation activities incorporate ecological ideas (GOV.WALES, 2025).
  The group stops for refreshments in the midway, including local delicacies from farms and suppliers.   This break helps people bond and discuss the day's topics.   After the walk, everyone shares Welsh lamb cawl and rarebit for lunch.   This group environment encourages active discussion about the event, and live folk music adds joy.   After the event, planners, community members, or sponsors may praise cultural exchange, nature conservation, and tourists' participation in helping locals make a living.
[bookmark: _Toc199951037][Aim and Objectives of the Meeting/Event]
The purpose is to mark Wales' Year of Croeso 2025 with an authentic cultural event that promotes environmental awareness.  Thus, international visitors will have a memorable experience.   At least 300 international 20-35-year-olds are needed to start.  Interactive cultural engagement, visually appealing marketing efforts, and savvy ties with student groups and travel influencers will achieve this.   The second goal is to source 75% of the event's food and advertising from local and sustainable flora.  This will help local companies and demonstrate the event's environmental concern.   Third, post-event surveys should show 90% participant satisfaction.  This will demonstrate successful culture immersion, scenic experiences, and logistics planning (Snowdonia National Park Authority, 2025).
  The SMART framework requires clear, measurable, attainable, relevant, and time-bound goals.   Organizers can better manage resources, measure progress, and plan future "Discover Wales - Nature and Culture Walk" events by setting specific goals.   Community-led approaches and responsible tourism strengthen the goals-main goal relationship.   The festival highlights Welsh culture and preserves it for future generations.
[bookmark: _Toc199951038][Event Management]
Skilled workers, good planning tools, marketing knowledge, and stakeholder cooperation make event management successful.   Since there will be a large group hike, national park permits and safety standards are necessary.   Safety guards and local guides ensure trail smoothness.   They must know first aid, navigation, and crowd control.   It feels more real with bilingual workers who can flip between Welsh and English.   The marketing specialist also shapes the event's Instagram, TikTok, and travel forum presence.   Social media campaigns featuring gorgeous places and personal stories of discovery are more likely to appeal to young people seeking real culture and nature (Eryri National Park Authority, 2025).
  Event administration requires coordination with local artists, farmers, and storytellers who contribute to culture stations.   The event staff meets regularly with these groups to discuss how to politely display local customs and culture to make the event as genuine as possible and gain community buy-in.   Agreements between groups that priorities fair compensation and ethical sources make getting local goods and crafts simpler.   Managing these ties requires a community liaison who knows the local language, culture, and economy and can ensure that organizational decisions reflect grassroots opinions.
Marketing synergy with tourist boards and sponsors is another business consideration.   Promotional partnerships help spread your name and fund marketing.   Sustainable sponsors like eco-friendly outdoor gear businesses or local food suppliers can promote ethical travel.   Event managers oversee these connections and ensure clear, mutually beneficial agreements.   Contracts specify the sponsor's involvement, branding, and logistics assistance (Visit Wales, 2025).
  Event management requires contingency planning, especially for outdoor events where weather and routes can change fast.   Shorter walking routes, culture shows inside, or outdoor meals under shelters could be backups.   The event manager analyses the weather report and communicates to park officials to implement these backup plans if inclement weather occurs.   Text alerts and social media updates inform users of last-minute adjustments.
Effective event management includes briefing and feedback.   The core team meets daily to discuss successes and challenges, re-assign resources, and handle stakeholder and participant feedback.   This habitual behavior ensures that decisions are founded on facts and involve everyone, preserving a culture of shared obligation and excellence.   The team writes a thorough evaluation report after the event, including lessons learnt, successes, and future event modifications (Visit Wales, 2025).
[bookmark: _Toc199951039][Event Budget]
[image: A red and green rectangular box

AI-generated content may be incorrect.]
"Discover Wales – Nature and Culture Walk" can make money and spend money.   Ticket sales, sponsorship deals, Visit Wales grants, and possible partnerships with tourist boards or eco-friendly corporations are their key revenue streams.   Ticket prices are tiered with early bird and student discounts to maximize attendance.   Sponsorship packages might reflect different degrees of participation, such as neighborhood picnic sponsors or environmentally friendly water refill station providers.
Venue permits, safety, transportation, staff, and promotion are major costs.   Because the event is in a national park, group activities and environmental management may cost.   For bilingual guides, first-aid officers, and event managers, staff salaries, training, and volunteer fees must be tracked.   Costs of marketing include social media ads, influencer work, and design communications materials.   Digital marketing is one approach to contact customers, but travel periodicals and tourism fairs can also help (Brecon Beacons National Park Authority, 2025).
  Dining, which features local cuisine and drink, takes up a large portion of the expenditure.   Know your local vendors to get fair, affordable prices on this, which may cost more than mass-produced solutions.   Budgets include a contingency fund of 15% of estimated costs.  This money covers unplanned issues like weather delays, route adjustments, and demands for extra amenities.   Working with Welsh historical groups, local companies, and sustainable grant programs can boost the event's budget while maintaining authenticity and responsible tourism.
This vow underpins all financial planning accountability.   Sponsors, grant-giving organizations, and local communities benefit from clear spending and profit reporting.   We want to break even or make a tiny profit.  The profit can fund community-based tourism or park environmental protection.   The event's transparent spending creates trust and shows concern for the community and environment (Business Wales, 2025).
[bookmark: _Toc199951040][Industry Trends, Issues, and Impacts]
The "Year of Croeso" theme suits the tourism trend of local-led authentic culture experiences.   International guests want more meaningful and hands-on experiences to learn local customs.  Guided tours, language courses, and gastronomic discoveries are popular.   Meetings and events have also been affected by social media.  For instance, Instagram and TikTok influence vacation choices.   People are often interested in attending events before, during, and after seeing users' images, brief films, and real-time testimonials.
Today, event sustainability is a major issue.   Conservation and tourism must be balanced in sensitive areas like national parks.   Recent trends emphasize less plastic, recyclable food packaging, and strong recycling infrastructure.  All these ideas are in “Discover Wales - Nature and Culture Walk”.   Modern outdoor event planning includes "leave no trace" principles.  This minimizes the impact of activities on natural areas and surrounding towns.   Businesses that don't adopt sustainable ways risk losing credibility, especially with environmentally conscious young people (Snowdonia National Park Authority, 2025).
  Social responsibility and cultural awareness are major issues.   Organizers must cooperate with locals to preserve tradition and economic benefits.   Inclusive tourism encourages local artists, farmers, and performers to participate equitably, providing community-focused experiences.   Studies suggest that visitors are happier when activities stimulate deep and personal cultural exchanges rather than just showcasing diverse cultures.   The emphasis on customization and interactive learning matches how individuals today actively seek deeper connections with locations they frequent.
Events like this develop reputations and attract repeat visits.   People who leave with nice recollections and post about their experiences on social media boost the destination's image worldwide.   This can attract more tourists over time, boosting the local economy.   Party planners must remember that some places can only hold so many people.   Too many people strolling on fragile pathways can harm the ecosystem, which is odd for an event that promotes nature.   Responsible growth plans must balance tourist numbers with environmental protection (GOV.WALES, 2025).
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[bookmark: _Toc199951041][Situational and Cultural Considerations]
The planning and reception of the "Discover Wales – Nature and Culture Walk" depend on local conditions and cultures.   A situational analysis using the PESTEL paradigm can reveal how political, economic, social, technical, environmental, and legal elements may influence the event's strategy.   The Welsh government's "Year of Croeso." funds and policies promote travel and cultural interchange, which the event supports.   Tourists buying local goods boosts local economies and creates jobs for small businesses.   Young adults are interested in adventure and cultural tourism, making it a good time for immersive nature and cultural experiences.   Social networking and travel apps make real-time updates, marketing, and event feedback loops easier.  However, organizers must consider data security and rural connectivity.
Environmental concerns come first when planning a national park event.   Officials maintain biodiversity and trail quality requirements at the park.   A well-planned environmental management strategy is needed to preserve walkways and wildlife.   The event's "leave no trace" theme follows government conservation requirements.   The park's laws, health and safety rules, and license requirements must be followed.   Open communication with local authorities is crucial to ensuring the event follows local laws (Eryri National Park Authority, 2025).
  Wales values its language and tradition.  Wales has an official language.   Encouragement to learn basic Welsh greetings improves the experience and demonstrates respect for local culture.   Know local storytellers, craftsmen, and folk singers' cultures to avoid turning traditions into things locals regard as phoney or exploitative.   This inclusive approach ensures that the event promotes cultural pride rather than appropriation.   Respectfully discussing Welsh culture and language can help visitors feel connected to Wales.   Local officials should plan and execute the event.  People will feel like they own the event.
Event managers can use a PESTEL (or equivalent) model to assess risks, identify strategic opportunities, and ensure that the event's content and messaging match the culture.   This structured approach matches big-picture trends like how people are becoming more ecologically responsible, how the government wants to encourage tourism, and how digital technologies are becoming more vital for event promotion.   Situational awareness and cultural sensitivity determine how well the event goes today and how well it will be remembered and expanded in the future.   The "Discover Wales – Nature and Culture Walk" must adapt to its changing surroundings to demonstrate how tourism can blend cultural celebration with environmental care (Eryri National Park Authority, 2025).
[bookmark: _Toc199951042][Conclusion]
A well-planned event like "Discover Wales – Nature and Culture Walk" exemplifies the Year of Croeso.   Cultural authenticity, community empowerment, and environmental awareness are used to teach young people worldwide about Welsh history.   You must understand the event cycle, integrated marketing, operational activities, and money management to determine if something is doable.   The event's emphasis on local food and eco-friendly travel displays its commitment to environmental sustainability.   The culture stations, storytelling sessions, and community finale ensure that visitors see beautiful Wales and feel emotionally linked to it.
Well-run event management, stakeholder participation, and ongoing evaluation can improve the community, economy, and global awareness of the destination, according to the study.   The event capitalizes on industry trends towards authentic, engaging, and eco-friendly experiences.  It recognizes dangers including environmental damage and cultural commodification.   The event aspires to create a legacy with solid financial preparation, backup plans, and marketing techniques.   Attendance, social media reach, and participant comments will be monitored.  This will improve future walks.   The "Discover Wales - Nature and Culture Walk" promotes Wales' natural and cultural beauty, local economy, cultural pride, and international tourism (Brecon Beacons National Park Authority, 2025).
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