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[bookmark: _Toc153265793]Introduction: 
Pret A Manger's management structure, the relationship between its structure and culture, and the strategies it used to inspire its employees will all be examined in this essay's study of organisational structure, culture, and employee motivation. With divisions in the UK, USA, and Hong Kong, Pret A Manger is a well-known participant in the food and beverage sector. It operates in a dynamic and competitive environment. Organisational structure, culture, and individual motivation are important elements that impact the achievement of organisational goals. Furthermore, a quick examination of the channels' employee feedback systems could demonstrate how the business actively engages with its staff. Analysing situations in which employee input resulted in visible changes or improvements would highlight how helpful open channels of communication are for creating a welcoming environment and ongoing development. Such in-depth information would improve our understanding of the organisational dynamics of Pret A Manger.
[bookmark: _Toc153265794]Pret A Manger's organisational structure and culture:
According to Mullins (2019), Pret A Manger employs a hybrid structure, which is unique for the organization. Hybrid, because there are combined two types of structure. According to Mullins (2019 chapter 11, p. 435), the postmodern organisation was defined in the 1990s by authors like Clegg as being influenced by technological stability, having structural flexibility, being based on niches, having multiskilled jobs that are not clearly defined, and having more complex employment relationships like subcontracting and networking. A rational systems approach to analysing organisations and conventional explanations of society and behaviour is rejected by postmodernism. Postmodern organisations are seen to be more adaptable and responsive, with adaptable, less hierarchical structures, decentralised decision-making, and the capacity to modify quickly in response to changing needs. Second structure which can be seen, is decentralized organizational structure and distinguishes it from traditional hierarchical models: Classical strategy (Mullins, 2019 chapter 11, p. 416).
The organisational structure adopted by the company is intended to improve flexibility, encourage creativity, and provide different levels of team responsibility. Moreover, while the organisational structure of the company is examined in detail in this report, a deeper look into how this structure affects that company's operations and decision-making processes would be interesting. An examination of the method in which the decentralised structure enables prompt reactions to changes in the market or customer preferences, for example, may offer a deeper understanding of the practical impact of Pret A Manger's organisational structure.
These are the main elements of the organisational structure of Pret A Manger:
The decentralised structure of Pret A Manager enables the delegation of decision-making power among various organisational levels. Decision-making is frequently delegated to lower levels, allowing groups and individuals to decide in ways that support the goals of the business and the demands of its clients (Kenton, 2023).
Team-based organisation: The organisation assigns employees to small, cross-functional teams. These groups, sometimes called "family teams" in the language of Pret A Manger, cooperate to accomplish particular objectives. The focus is on developing a sense of ownership and responsibility for the team's overall success, even if team members may play a variety of functions (Kenton, 2023).
Flat hierarchy: To promote quick communication, effective decision-making, and a clearer path between workers and organisational objectives, Pret A Manger maintains a flat organisational hierarchy by minimising the number of hierarchical levels between frontline employees and top management (Kenton, 2023).
Open communication channels: Open and transparent channels of communication encourage staff members to voice their problems, thoughts, and comments.
The business promotes inclusivity by appreciating employee opinion and establishing a free-flowing communication atmosphere (Pret A Manger, 2020a, p.14).
Cross-functional collaboration: Pret A manager removes divisional barriers and encourages cross-functional cooperation. This cooperative strategy makes sure that knowledge and experience are distributed throughout many departments. The food and beverage business is one where cross-functional collaboration is especially crucial because different components like culinary skill, customer service, and logistics must all perform together smoothly (Schaubroeck, Holsztejn Tarczewski and Theunissen, 2016).
Adaptivity and innovation: Pret A Manger's decentralised, team-based organisational structure allows it to quickly adjust to changing consumer tastes and market situations.
The business encourages an innovative atmosphere where teams are free to try up new concepts, products, and customer service methods (Pret A Manger, 2020a, p.4).
Multinational presence: Pret A Manger's organisational structure, which includes divisions in the UK, USA, and Hong Kong, is designed to meet the opportunities and challenges of operating in various cultural and business contexts (Meyer, 2016). Each division might have some autonomy to accommodate regional tastes while adhering to the main objectives of the company (Pret A Manger, 2020a, p.15).
[bookmark: _Toc153265795]Motivation theories.
Reaching organisational objectives depends on motivated employees. Pret A Manger uses a complex approach, using ideas from McClelland's Need Theory, Vroom's Expectancy Theory, and Herzberg's Two-Factor Theory, to inspire its workers across its global divisions.
According to Mullins and McLean (2019, pp.257–267) definition of the achievement motivation theory of McClelland is psychology theory of motivation that focuses on three basic demands that influence people's behaviour at work. McClelland discovered four primary arousal-based, socially constructed motivations through further research. There are four types of motives: avoidance, affiliative, power, and achievement. Individual differences in these motives' relative intensities also seem to exist across various professions. It seems that managers are more motivated by accomplishment than by affiliation. 
The company recognises and meets the various demands of its workers in Hong Kong, the United States, and the United Kingdom. For example, Pret A Manger improves staff motivation worldwide by addressing the needs for achievement, affiliation, and power through their training programmes.
According to Mullins and McLean (2019, pp.257–267) the 	Herzberg's Two-Factor Theory suggests that people's motivation and job satisfaction at work are influenced by two different sets of factors. These elements were divided into two categories by Herzberg: motivators and hygienic aspects.
Pret A Manger focuses on both motivators (recognition, responsibility) and hygienic considerations (working environment, income). Providing well-being programmes to all of its divisions is in line with Herzberg's focus on elements besides the requirements of a job (Pret A Manger, 2020a, p.14).
According to Mullins and McLean (2019, pp.257–267) Vroom's Expectancy Theory is a psychological theory of motivation that centres on the way people think of the connections between their performance, efforts, and results. Expectancy theory states that people are driven to take specific acts because of their expectations for the results of such actions.
Pret A Manger's focus on training initiatives establishes a connection between performance, effort, and results, which is consistent with Vroom's Expectancy Theory. When staff in the UK, USA, and Hong Kong feel that their efforts will result in better performance as well as what is expected, they are more motivated to work hard (Pret A Manger, 2020a).
Training and well-being initiatives are implemented in accordance with theoretical frameworks, guaranteeing an effective plan for motivating staff members. Across the divisions in the UK, USA, and Hong Kong, a motivated staff is a result of recognising individual requirements, offering a supportive work environment, and encouraging a sense of achievement.
[bookmark: _Toc153265796]How employees have been motivated to work in Pret A Manger? Employees in Pter A Manger are motivated by reward program, called “Mystery Shopper”: if mystery shopper had been satisfied in serving, all team receive a bonus for each worked hour in the week. For instance, if team member worked 40 hours, and if we achieved Mystery shopper, this team member will have £1,20 for every hour. It will be £48 over its wage. The "Mystery Shopper" programme is an excellent example of how the company uses creative tactics to reward good behaviour and offers an award for exceeding expectations in customer service. The practical value of motivational theories within the organisational setting of Pret A Manger is improved by the addition of such real-world examples.
There are opportunities for ongoing training and development. Providing employees with such opportunities might demonstrate to them that their employer values their professional development. New program which has been promoted to the employees is Apprenticeship Level 3 Hospitality Supervisor (Pret A Manger, 2020c).
Encouraging employees to take initiative and feel empowered by giving them decision-making authority inside their positions can boost motivation. Giving workers the freedom to take charge of activities and projects in an environment of collaboration is improving the atmosphere at work.
Well-being activities such as wellness programmes, health-related activities, and a happy workplace can boost morale. Providing perks like health insurance, counselling for mental health issues, or fitness program improves Pret A Manger workers' general well-being (Pret A Manger, 2020c).
The company organise social events twice a year. Setting up getting together and team-building activities helps employees feel more bonded and cooperative. Engaging in outside interests encourages a welcoming and happy work environment.
By clear communication and keeping channels of such communication open, guarantees that staff members are aware of corporate objectives, policies, and expectations. Employees may clearly understand their contributions and areas for improvement with regular feedback and performance evaluations (Pret A Manger, 2020c). For example, the management provide every month a feedback link including different topics. Employees can easily access it and provide an anonymous feedback and opinion, which management considering.
[bookmark: _Toc153265797]Conclusion
In summary, Pret A Manger's organisational structure and culture are critical for identifying the atmosphere of the workplace and inspiring its employees around the world. One significant aspect that makes the hybrid structure stand out is its combination of postmodern organisational elements and decentralised structures, which emphasise flexibility and responsiveness. In line with the values of postmodern organisations, the company's dedication to a flat hierarchy, team-based organisation, and open communication channels promotes a collaborative and inclusive environment. Pret A Manger prioritises staff motivation, and the corporation uses a thorough strategy based on McClelland's Need Theory, Herzberg's Two-Factor Theory, and Vroom's Expectancy Theory. A motivated workforce can be found in many locations thanks to the identification of individual needs, the execution of well-being initiatives, and the attention paid to motivators and hygienic factors.
The company demonstrates a dedication to identifying and developing talent through its "Mystery Shopper" rewards programme, ongoing training efforts, and empowerment techniques. A positive workplace culture emphasises the value of employee involvement and satisfaction through providing opportunities for professional growth, well-being initiatives, and social events.
In addition to its creative and flexible organisational structure, Pret A Manger's strategic and sophisticated approach to employee motivation is responsible for the company's success in satisfying its goals. The company's dedication to establishing an exciting and motivating work environment is a reflection of its awareness of the relationship between organisational success and the motivation and well-being of its employees of different backgrounds.
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