ENVIRONMENTAL ANALYSIS OF THE AUTOMOBILE INDUSTRY

Executive Summary
In order to be part of the environmental business analysis of the automobile industry, Land Rover is trying to improve the sustainable business improvement process with the help of a suitable manufacturing process. Different types of innovative technology implementation in the production purpose help the company to improve its strength of the company as well as help to reduce its weakness of the company. Improvement in the competitive business market helps the employee of the Land Rover to set the perfect level of skill and provide an opportunity to mitigate the business environmental problem of the company. 
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[bookmark: _Toc100671907]Introduction
In order to be part of the improvement of sustainability in the business environment of Land Rover, the company tries to build suitable manufacturing facilities to reduce all the environmental impacts of their business operations. The company also tries to mitigate the problem of supply chain management and is also able to dispatch the company to 177 countries all over the world with the help of sustainable business management. 
[bookmark: _Toc100671908]Engagement with literature skill
[bookmark: _Toc100671909]SWOT Analysis
	Strengths 
The strengths of Land Rover indicate all the performance with the competitors such as the innovative technology, loyal customer, and also the financial stability.
· The comfortable seat interior and convenience provide the versatility of the seat comfortability.
· Improvement of Nanoe technology improves the air quality of the car. 
· Presence of sustainable material. 
· Improvement of Land Rover Classic. 
	Weakness
Same operations are the major key issue of the Land Rover company. 
· Reliability issues.
· Availability of competition with another SUVs brand. 
· High cost of the production and maintenance of the car. The cost is about £460.71- 3071.42 in a year (Landrover.in, 2022).
·  The dissatisfaction of the customer. 

	Opportunities
· Enlargement of the global market improves all the competitive benefits such as gaining new market sales and shares. 
·  Improvement in care quality with putting more and more investment with the help of product development and manufacturing process (Shastri, 2022). 
· The use of innovative and advanced technology provides potential competition with other brands (Landroverofnaperville.com, 2022). 
· Availability of a huge number of online fans of Land Rover. 
	Threats
· Uncertainties about the pandemic situation reduce the global workforce, such the time of the Covid-19 pandemic situation the sold amount of Land Rover decreased by 23.6% from the previous year(Landroverofnaperville.com, 2022). 
· Intense competition with Mercedes, BMW, and also with other brands.
· Availability of bad customer buying experience (Landroverofnaperville.com, 2022). 
· Improvement of new technology in the automotive industry and unavailability of launching those technologies in future cars(Shastri, 2022). 


[bookmark: _Toc100671910]Table 1: SWOT analysis
(Source: Self-Developed)
Knowledge and understanding skill
[bookmark: _Toc100671911]PESTEL Analysis
The details of the PESTEL analysis of the United Kingdom government aim to address all the issues about political, social, economic, technological, legal, and environmental issues that are affected. The PESTEL analysis of the UK helps Land Rover to understand the business strategy and also all the macro-environmental factors of the business process. 
Political factor
The stable government, administrative system, Brexit, and associates and allies are the major political factors that affect the UK government. Government stability enhanced by 5.3%.  In order to be part of the rule of law, corruption law and also the effectiveness of the government policies improve the political stability of the UK government. The United Kingdom is the most powerful country in the world and the administrative system of the country comprises parliamentary democracy and constitutional monarchy (Laker and Roulet, 2019). The changing policies of the UK government harm the business performance of Land Rover and also increase environmental uncertainty. Corruption rate increased by 3.4%. Corruption and bureaucracy also the taxation, intellectual property protection, and taxation system of the government side influence the profitability of Land Rover. 
Economic factors
The economic development of the UK government directly influences the organizational performance of Land Rover. In the year of 2021, UK economy enhanced by 4.5%. The inflation rates, exchange rates, employment, and interest also GDP growth rates help to determine the growth rate of Land Rover (Ramkumar, 2020). The demand and supply of all types of labor help to determine the supply of skilled workforce and also the wage rate of the company. Different types of business practices of Land Rover were influenced with the help of the prevailing economic structure from the government side. The regulatory and economic environment of an oligopolistic structure makes different types of perfect competition and monopolistic competition in the company. 
Social factors
All the demographic trends, power distance, and equality, gender roles of the organizational culture are influenced by the mentioned social norms of the government. The societal norms and class distribution of the UK government help to improve the local team and also the local partnership of the company following all the unique cultural contexts of the company (Papadopoulos et al. 2022). All the spending patterns and company behavior and online shopping process of the company are influenced by forecasting by the consumer purchasing power. 
Technological factor
The social media marketing process of the UK enhances the innovative marketing techniques of Landover. Listed among top 10 highest countries GDP. The social marketing improvement process of the company increases the technological business trends of Land Rover. Different types of technological developments and innovations analyze all the potentiality of the positive business outcomes of the company (Yontemet al. 2020). In order to do so, the cost structure of the company has been impacted by the research and development process on the part of technology. The research and development process on technology maximizes all the re-invest profits for disruptive future technology implements of Land Rover. 
Environmental factors
The recycling and waste management procedure of Land Rover from the government side coupled with the technological advancement and innovative waste and recycling management practices of the company. Water pollution rate enhanced by 11.2%. Different types of renewable technologies and climate and weather conditions influence the business efficiency of Land Rover (Ponterossoet al. 2018). The growing trending attitude about the eco-friendly product management of the company helps to adopt the green business practices and also provides an opportunity to get the trust of stakeholders. The environmental regulation of the UK government avoids all the resource depletion from the company side. 
Legal factors 
The employee protection law provides a different type of secure work environment for all the employees of the company. Similarly, different types of anti-discrimination laws regarding developing human resources harm the organizational image (Sjödinet al. 2018). Order to be part of consumer protection law has become a major issue about security and privacy concerns. The Land Rover company needs to consider the consumer protection law factors to ensure all the compliance. 
[bookmark: _Toc100671912]Cognitive and intellectual skill
[bookmark: _Toc100671913]Porters five force
The threat of new entrance
The new entrance into the competitive business market enlarges the capacities of the cost advantages and it also makes all the production of the company and this is also the weak force for Land Rover. On the other hand, the capital requirements of the industry are so high and the high level of capital expenditure of the company increases the research and development cost (Adner and Lieberman, 2021). Entrance of the new government policies at the industry level strict all the legal requirements and licensing that make all the new entrances a weak force from the company side.
Bargaining power of the suppliers
Land Rover purchases all types of raw materials from the supplier side at a low cost. The cost and products of the company switch in front of the supplier in a low method and all the suppliers from different geographic locations ensure the efficiency level of the company in the part of the supply chain (Sandhya, 2020). Land Rover company is most important for all its suppliers and the company develops a close relationship with all the suppliers for a huge level of benefit. 
Bargaining power of buyers
The Land Rover company mainly focuses on innovation to attract more and more buyers. Improvement in product quality and differentiation of products decrease the bargaining power of all the buyers. Land rovers try to create a large level customer base that helps to reduce the bargaining power of the buyers (Liu and Huang, 2022). The company takes all the advantages of the economic scale development and the cost advantage of the low income of buyers at low prices. In this way, the company will be able to attract more and more buyers. 
The threat of substitute services
Land Rover mainly focuses on the differentiation of all its products and this process ensures the uniqueness of the product (Tyagi, 2018). Greater quality and uniqueness of the product provide different types of benefits for all its customers with the help of a better understanding of the customer's needs. 
Rivalry among the existing firm
The Land Rover company needs to focus on the part of the growing industry to reduce rivalry threats. The company can focus on the part of all the new customers also with winning the customer from the other existing company (Ponterossoet al. 2018). On the other hand, the company needs to conduct market research to understand the supply chain demand situation. 
[bookmark: _Toc100671914]Value Chain
In order to be part of the automotive sector, the Land Rover company drove four types of major trends for improving its value chain system(Shastri, 2022). In addition to numerous challenges faced by the company such as the business environmental pressure, trade wars are easily remembered with the acronym ACES. ACES describes the autonomous driving system, connectivity system, electrification system of the company, and also the shared mobility of the company (Phillips et al. 2021). The exhaustive preparation and decision-making system of Land Rover helps to provide a motion in the global supply chain of the company. Land Rover will incorporate all its sustainable aluminium alloy with about 75 % recycled content. The working range and activity of Land Rover and also the employees of the company improve the design and production process and also improve the marketing, support, and distribution of the company with the help of a value chain management system (Smatildayevaet al. 2021). 
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[bookmark: _Toc100671916]Competitive advantages
The Land rover company allows all the marketers to monitor all the suppliers and also the impact of the company in the competitive business market. In the automotive industry of the United Kingdom, the suppliers are the major providers for finding the different types of challenges concerning the after-market needs of Land Rover (Ponterossoet al. 2018). In order to increase the capacity and resolve the factory-related problem in competitors' business markets, take a uni parts engineering knowledge that devises the innovative solution. The suitable idea for the Unipart engineering knowledge for producing the aftermarket non-bumpers business improves the competitive business advantages of Land Rover. The implementation of different types of innovative technology for production purposes has a heavy impact on the restoring services level of the company (Malega et al. 2019). The competitive advantages of Land Rover enhance the market sharing process and also maintain it in the competitive business market. The competitive advantages of Land Rover help to achieve the market leader with the help of the competitors, quality, service, brand, innovation, and also the comfort. 
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The UK's largest vehicle manufacturer company outlines the change and accelerates the next phase of the innovation implementation process with the help of the ongoing transformation of the company. The next phase of Land Rover is the major transformational plan for laying out all the transformations about improving the sustainable growth of the company (Filippini et al. 2019). The learner creation process of the company helps to resilient the organization by reducing the global workforce to about 4,500 people with the addition of 1,500 people who left the business in the time of 2018 (Senger, 2019). 
[bookmark: _Toc100671918]Transferable Skills for Life and Professional Practice
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Figure 1: Transferable Skills for Life and Professional Practice
(Source:Anwaret al. 2019)
The transferable skill of a Land Rover employee exactly sounds like the skill of the employee that they are using in the work field. Sometimes different types of transferable skills are hard skills such as technical skill, and data analysis that helps for relationship and communication building. In order to discuss transferable skills, numerous types of transferable skills are available such as analytical reasoning, problem-solving, critical thinking, adaptability, leadership, and many more (Anwar et al. 2019). Order to be part of the problem-solving skill of an employee of Land Rover helps to identify the problem about the production purpose. The analytical reasoning power of the employee splits all the big problems of the company into smaller problems and sorts out the company's problems in a logical method. The critical thinking method of the employee is similar to the analytical reasoning and problem-solving method that helps with problem evaluation and interpretation. Leadership skill is the major part that helps to manage and supervise the team of the company (Tyagi, 2018). The leadership skill of Land Rover employees encompasses the relationship-building process, problem-solving process, and also communication process. 
[bookmark: _Toc100671919]Conclusion
This report concluded with the environmental business analysis of the Land Rover and also defines the macro-environments and their impacts of it’s on the business. In order to be part of the competitive business market of the company and the value, chain process helps to improve the production growth rate in front of the competitor's business market. 
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