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Introduction
The aim of this report is to discuss effective interpersonal communication from the way employers communicate with their employees. The author uses her experience during a face to face interview with her employer to demonstrate the processes of effective interpersonal communication. The scenario also allowed for an in-depth analysis of different aspects of communication (verbal, nonverbal and face to face communication), and also pointed out how to improve the way employers communicate.

Interpersonal communication is an essential aspect of human functioning and cohesion (Maund et al., 2017; Smith and Mishra, 2010). Through interpersonal communication, people share meaning and understanding about their existence and get along to successfully accomplish tasks (Newson, 2010). Even in the workplace, communication help employers and employees to succeed effectively in meeting internal and external demands of the organization (Taylor, 2007). Maund et al. (2017, p.47) defines communication as “the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people”. This definition suggests that communication is a process which involves the sender, receiver, message (information) and channel of delivery. The message can either be verbal or nonverbal, including written words or face-to-face exchanges (Maund et al., 2017). Verbal communication involves the use of spoken words to communicate an intent or message, while nonverbal communication involves the use of cues such as gestures, eye contact, posture, body language, facial expression, speech pace and tone of voice to communicate an intent or message (Maund et al., 2017; Smith and Mishra, 2010). 
In face to face communication between an employer and employee, both words and non verbal cues are combined together to achieved a meaningful understanding. For instance, before I got my current job, I had a face to face interview with my employer.  During the interview session, I and my employer maintained eye contacts, and I also used gestures to support my communication. I sat upright when I was talking to show confidence, and I spoke clearly and slowly. My employer asked me questions which encouraged me to go into details. While I was talking, my employer slightly leaned forward to me and listened quietly. She often responded with nods and smiles on her face which convinced me that she was paying attention to me. At the end of the interview, I was tired. 
This scenario illustrates how employers with good interpersonal communication skills communicate effectively with their employee. From reading, it is acknowledged that effective communication is characterized by active listening, clarity of the message, use of cues and understanding of the message communicated (Maund et al., 2017; Newson, 2010; Royal College of Nursing, 2016). 
While interpersonal communication involves two way exchange of information/message between two people or more (Maund et al., 2017), Weger Jr. et al. (2010) argues that employment interview as illustrated above, involves a one-way exchange of information because the employer asks question, while the candidate provides the answers, placing the employer/interviewer at the role of a listener. To further support this, Taylor (2007) emphasised that exchange of communication can be entirely one sided, especially when the communicators have different status and power. This statement is true because in my experience, I was providing answers to questions, while my employer was actively listening and also asking more questions for further clarity. The process involved a thoughtful encoding of symbols/ideas into meaningful words, which I communicated as a respond to the questions being asked, while my employer decodes the meaning within my responses/messages and also replied or responded to confirm understanding (Maund et al., 2017), and this was achieved through actively listening. 

Active listening has extensively received attention in relation to interpersonal communication; this is because listening is the heart of effective communication (Maund et al., 2017). Gadamer (1889 cited in Macnamara, 2015) argued that being a good listener requires having an open mind and willing to know what others have to say. It also involves asking questions to encourage others to speak or say their mind (Maund et al., 2017). In the same view, Bauer et al. (2010) adds that an employer with active listening skill pays attention to the content, feeling and intent of the employee’s message and also to nonverbal cues of the speaker, such as the body language, facial expression, tone of voice and eye contact. He/she reflects on the feeling, content and purpose of the employee’s message, using attentive silence and being non-judgmental (Macnamara, 2015; RCN, 2016; Weger Jr. et al., 2010). These assertions reflect in my experience during the interview with my employer. When I was talking, my employer paid attention to what I was saying, she only asked question when I finished talking, which encouraged me to communicate further. 

The processes of active listening have also been discussed excessively in many studies; these include paraphrasing, asking questions, reflecting and summarizing (Maund et al., 2017).
Paraphrasing is a helpful listening behaviour which often involves a process of restating what the speaker said in the listener’s own words in order to establish a shared understanding and accuracy of the speaker’s message (Maund et al., 2017; Weger Jr. et al., 2010). While Paraphrasing helps to establish understanding of the speaker’s messages, question asking also helps to encourage the speaker to engage in more active interaction.  Asking question during interpersonal communication helps both the speaker and the listener to communicate more facts and also achieve a greater level of understanding to the topic being discussed (Maund et al., 2017; Weger Jr. et al., 2010). This assertion reflects in my experience with my employer. During the interview, my employer asked several questions which prompted me to communicate more details about my employability skills and what I can offer to the organization if hired.  Not only did the question enable me to go into details, but it also made me to develop a sense of closeness with my employer. This assertion is confirmed in an exploratory study by Weger Jr. et al. (2010) which found that paraphrasing and question asking increases the interviewee’s sense of closeness and social attraction for the interviewer and likeability of the interviewer. While paraphrasing and question asking are very essential in interpersonal communication between an employer and employee, reflecting and summarizing also helps to create connection between the verbal and nonverbal cues, and the totality and worth of the content of the message communicated (Saylor Academy, 2013).
Many studies have associated active listening to positive outcomes in interpersonal communication within professional contexts. These outcomes include communication/conversational satisfaction, social attraction, increased shared understanding, emotional support, conflict management and development of strong trusting relationship (Fitsimmons, 2014; RCN, 2016; Saylor Academy, 2013; Weger Jr. et al., 2010).

Nonverbal cues/communication has also received attention in many communication studies, because they helps to convey important emotional messages and also helps to interpret the meaning behind spoken words (Maund et al., 2017; RCN; 2016; Saylor Academy, 2013; Taylor, 2007). Birdwhistell (1970 cited in Taylor, 2007) identified that spoken words used during conversation only convey about one third of the social meaning, while two thirds of the message is convey through behaviours and nonverbal cues. There is also a general belief that people remembers visual signs more than verbal statements (Sky, 2006). 
Evidence also suggests that someone’s personality can be judged from the way he/she uses nonverbal cues (Saylor Academy, 2013; Taylor, 2007).  For instance, lack of eye contact can mean that the speaker is a liar or lying (Taylor, 2007). Lack of eye contact can also suggest lack of self-confidence (Taylor, 2007). Likewise tapping on the desk may suggest impatience, while doodling or fidgeting may suggest nervousness or boredom (Maund et al., 2017; Taylor, 2007).
Maund et al. (2017) identified that maintaining gentle eye contact during interpersonal communication is an appropriate social norm. It is also a sign of respect, interest and willingness to listen to what the speaker is saying (Sky, 2006). This form of nonverbal cue was also witnessed during the interview with my employer. For instance, during the interview, we both maintained eye contact while talking. She often used head nods and smile to signal interest to what I was saying. Seen in this context, Maund et al. (2017) pointed out that an active listener uses his/her posture  and cues like head nods and verbal encouragers like “uh-huh”, Oh and “yes”  to signal to the speaker that he/she is paying attention to what is being said.  
Just as eye contact tells about someone’s personality, wearing a smile also tells about someone’s interest, concern and understanding of the message being communicated (Weger Jr. et al., 2010). Taylor (2007) and Sky (2006) both identified that smile is a universal language which may suggest interest, happiness or satisfaction. Likewise gentle head nods convey sincere interest, attention and understanding of communicated message (Sky, 2006). However, Saylor Academy (2013) warned that some nonverbal cues could mean different things in different cultural contexts. For instance, “thumbs up” gesture which means “one” in mainland Europe could mean “up yours” in Greece (when thrust forward), and may also suggest a sign for “ok”, “good job” or “hitchhiking” in other cultures (Saylor Academy, 2013, p.310). Seen in this context, it is advised that right gestures which corresponds to the meaning of spoken words should only be used, and in the right context (Saylor Academy, 2013, p.310).
Body posture is also a considerable aspect of nonverbal cues, which passes great messages about someone’s emotion (RCN, 2016). Body posture is the manner to which someone sits or stands, which may suggest relaxation, comfort or nervousness (Taylor, 2007). During the interview with my employer, she slightly leaned forward to me while I was talking, which suggests interest and attention. Likewise I sat upright to communicate. In this view, Maund et al. (2017) acknowledged that sitting upright and slightly leaning forward to communicate suggests interest and engagement. 

The way employers communicate can affect their relationships with their employees, either positively or negatively. Evidence suggests that the way we communicate does not only shape our social attraction/engagement, but also our identity (Taylor, 2007). In other words, it could be put that people judges us based on how we interact. In a workplace, success is achieved not only from the power of the organization, but from the relationships and interaction that takes place within the organization (Taylor, 2007). However, an organization can only achieve success through effective leadership. This consideration therefore, stresses the need for effective interpersonal communication skills among employers/leaders.
Many studies have shown that employers with good interpersonal communication skills often communicate clearly and build good relationships with their employees; which results in accurate task delivery and increased productivity (RCN, 2016; Taylor, 2007). An employer with good interpersonal skill makes out time to listen to the employees and encourage a positive environment for joint problem solving and shared information flow in the organization (Taylor, 2007). Employers with good interpersonal skills encourages favourable feedback and avoids the use of harsh words, threatening messages or destructive criticism which may cause emotional fallout or distress to the employees (RCN, 2016; Taylor, 2007). Furthermore, Taylor (2007) identified that destructive criticism or unsupportive response from employers to the employees often occurs due to lack of self-awareness. This suggests that the employer may not be aware of the effect of his/her words on others. 
Seen in this context, the author recommends the use of emotional intelligence to manage self-awareness and improve communication and performance among employers (Taylor, 2007). Emotional intelligence is the ability to recognize and manage one’s emotion in order to achieve positive cohesion and outcomes with others (Segal, 2008). Given that human interact is charged by emotion (Taylor, 2007); therefore, being aware of emotion helps one to think before talking or acting.
In developing emotional intelligence and self-awareness, emphases are placed on inner dialogue and appraisals which include evaluations, assumptions, expectancies and interpretations of one’s actions or behaviours towards other people before they are carried out (Taylor, 2007). Therefore, if employers are trained to develop self-awareness and recognize positive and negative emotions, they will be able to communicate effectively and harmoniously with their employee. 
Conclusion 
This discussion has shown that effective communication is important in organizations, and active listening is very essential for achieving successful communication between employers and employees. Nonverbal cues are also essential aspects of effective interpersonal communication which should not be neglected by employers. Self-awareness is also necessary in order to achieve good interpersonal communication.
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