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[bookmark: _Toc503479049]Introduction:

Digital technology is very important and competitive. In the modern world today in the workplace it is also called Information and communication technology (ICT). It is used to improve efficiency in the workplace. For example using computer or laptop, smart phones and the use of different applications such as Microsoft word, spread sheet, and also using Face book and LinkedIn.  Today, technological communication which is known as digital communication is very competitive and crucial. In the year of, 2013 there were most probably 3 billion internet users those who are using broadband internet connection and expected to reach 25 billion by the year of 2021 (Fujitsu, 2015). Employers now-a-days have found out that there is a disconnection between the workplace behavior and logical ICT behavior in the job sectors which can always vary from organization to organization. For example, in the UK, it is approximated that most of applications that use information in the form of binary numeric code (Fujitsu, 2015). 
[bookmark: _Toc503479050]Impacts of Digital technology:
In the recent years, digital and technological skills have a great impact for the working as well  the job sectors which is actually beneficial for the company to be unique than other companies and be strategically strong (McAfee & Brynjolfsson 2014). The digital and technological advancement spread across the UK and European countries along with the developing countries because of the extreme competition to survive and compete in the market (Tumbas et al. 2015).

Kane et al (2014) states that web version 2 which is known mostly by the people has already changed the capabilities and behavior and thus people are very much user friendly with the new version name web version 3 like various social sites and for example Facebook, Twitter, YouTube, Instagram and LinkedIn, etc. According to Kane, he stated that this social sites and digitalization has already made people skilled and made them professionals (Kane, 2014).   

On the other hand, different types of gadgets are now-a-days found like computer, laptops, mobiles and various Tablet phones which are actually made a person to being digitalized. For operating those devices, people need to be skilled and must have some knowledge of computing, numeric data calculation etc. Which actually helps one to be one step ahead from another candidate and to gain personal competitive advantage with another candidate.  

Hedlund (2011) states that personal computers which are known as PC are being used by the people with a direct or broadband internet connection to stay online with various social sits and these type of numbers are increasing rapidly day by day because of the digitalization (Hedlund, 2011).
 	
In most countries, it is noted that most of the large companies have the direct internet connection for maintaining internal and external communication for the betterment of the management and to reach some specific organizational goal set. In the same way, jobs that are including digital skills and technology based, employees are very much skilled and motivated because of the competitive advantage which is very important for their skill development.

Today, in the recent times, life and workplace already divided into two factors and they are work and non-work (Wiesenfeld, 2015). Email, social sites, internet are very much interrelated in our everyday work. For exploring any idea, for knowing any skills including hard and soft, technology has already blessed us. Fast speed internet, electronic devices and gadgets are already made our life hassle free and thus companies are recruiting the most digital skilled candidates for achieving the organizations goals and objectives for the betterment of organizations as well as management.

Today, the digital workforce is more likely to be happy with the new technology-based instruction, giving organizations a cost advantage and to gain the strategic advancement with the skilled structured company policy where employees can easily enrich their skills and knowledge. However, it is also found that application of digital technology in workplace can become stressful. The studies found that being able to respond to emails during non-work hours reduces the opportunity for psychological detachment, relaxation, and recovery. This actually removes the mental autonomous situation and make the workplace better for a company. In a study there were stated some lines that non-email functions are very much competitive as responsiveness were not there and the overall situation may void in the organizational perspective and nature which actually directly impacts on the employee’s mind (Boswell, 2015).

Furthermore, technologically mediated communications do not only interrupt employees during the workday, it also follows people home at night, hence increasing perceptions of stress, anger, and work–family conflict (Butts, 2015). To help the employees with a better working and hassle free working environment, ensuring digital skilled employees and digitalization of the communication is necessary. Management’s internal communication and external communication should be interrelated and all the employees should have the basic hard and soft skills.

Modern workplace is very much digitalized and that is vary from employee to employee and organizations to organizations (Turner, 2010). To cope with the recent and early adaptation of the digitalization, organizations should recruit the best candidates of the given position and must be accumulated with the organizational changes. Internal communication should be better and must to maintain the organizational culture with the help of technological advancement.
[bookmark: _Toc503479051]Uses of Digital Technologies in the Workplace:
1. [bookmark: _Toc503479052]Advantages of Using Digital Technologies:

WE already knew that from the above discussion that technology has already emerged our daily and job life easy and it has become an important part of life. Different organizations have come up with different strategic technological movement and some of them goes good and some of them aren’t. For maintaining a good position for an employee in the management, he/she should have some digital skills as those digital skills have some beneficial factors to meet the organizational goals. They are given below-  

· Talent attraction: Many employees from different organizations can easily be attracted with the technological advancement of the company and thus employee motivations enriched in the internal communication of the management. 

· Employee productivity: Social sites and social networking now a days playing a vital role for the organizations. Employees working in some companies having social appearance in the social sites can sometimes motivate them and digital skilled and the importance of digital skills can be known by them.

· Employee satisfaction: Organizations having strong digital and technology based communication and system along with the management are paying higher salary to their employees and thus employee satisfaction increasing with the development of the skills.

· Employee retention: Employee retention depends on the employee satisfaction. After implementing different digital and technological knowhow in the organizations, employee retention also increases among the employees.

· Communication tools: Because of the rapid changes in the organizations with the help of digitalization, employees are now a days are very much satisfied with the different communication tools.
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Figure 1: An illustration on the use of digital technology in the workplace


Figure 1 shows that using digital technologies at workplace brings about autonomy, relationships, and knowledge sharing. These can bring about job satisfaction and work engagement, which later leads to work efficiency. Researchers agree that the main purpose of digital media tools is improving employee collaboration, engagement and knowledge management.

2. [bookmark: _Toc503479053] Use of Smart Phones and Web-Based Email:

Smart phones and many electronic devices now-a-days helping employees with an end-to-end communication both personally and formally. Organizations are very much aware of this digital device for communication. Using Uber as a case study, it can be found that many companies are using digital technologies for their existence. Uber is the most prominent ride-sharing services, being so far the largest in the world. The launch of Uber was in 2009 and after the rapid growth of smart phones and tech gadgets in the market Uber just made an application and became the third party between the rider and the customer. They made a huge profit by the recent years and they are operational many countries now a days with Uber car, Uber bike etc.

Thus, as technology engaging to human lifestyles, people tend to have their own laptops or Smartphones, which often are better than the devices that a company might provide.   
 
Smartphones are known to expand knowledge sharing. Every organization, therefore, needs to work on a flow of information and in order to develop organization’s employees to make them more productive. Internal communication which is actually known knowledge sharing among the employees is possible for the digitalization of the management and along with the companies as they already realizes the efficiency and effectiveness of digital skills (Miller-Merrell, 2012). Cloud computing is now-a-days an effective communication procedure for the organizations and thus organizations are secured with a lot of confidential and strategic documents (Anderson, 2010). Social media presence is also an important factors for the organizations and thus they are opening various pages and appoint social media manager for maintaining those pages for ensuring customer satisfaction.
As an Uber driver we use the Smart Phone in my workplace to receive jobs. The app when switched on will allocate the nearest drivers. The jobs including the place of pick up and drop off, along with the details de the customer’s identity. It is also used to call the customer. Their phone numbers are displayed on the app which makes the work easy. The customer can also contacted by texting them that you have either arrived or inform them about the expected time of arrival. Customers can monitor on their app the movement of the drivers which shows the expected time of arrival so they prepare before the arrival time. These  functions all help in the work place. While using the app, it shows the traffic areas and the alternate route to either pick-up or drop off point of the customer which make easier the job.
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Figure 2: How mobile phone usage enhances employee’s performance in workplace 
Source: Rabia (2014)
Figure 2 shows that mobile phones can be used to call supervisors, send messages, call subordinates, and company clients. This leads to employee performance and eventually organizational performance. Equally Email is also another common method of communication in the workplace. Email communication involves a file transfer among two servers on a specific port number. Researchers describe e-mail as an increasing popular method of communication, especially in the workplace. 

Digital technologies help in instant messaging. This, by nature encourages people to be brief and to the point. Therefore, increase in productivity at the workplace is gained by eliminating time that would be wasted switching between various communication methods like sending and waiting for a response to an email, calling someone and leaving a voice mail when there is no response, walking down the office to see if someone is available, only to find that they are in a meeting, and so on. 


3    Disadvantages:
The app used in my workplace has some disadvantages in the work place:
· Sometimes the application is not accurate due to heavy traffic on the road. Sometimes it takes longer than the time shown on the app of arrival to either the drop off point or pick-up point which delays the customer’s time in the work place. 
· The smart phone when used for a long time they over heat which leads to inefficiency at work place and then turn themselves off so can’t be use for a while to cool down to be used again.  

According to Bozeman, he stated that smartphones and electronic gadgets have some negative impacts for the organizations along with the employees (Bozeman, 2011). The main problems of smartphones are to create a problem for the employees which is also known as the addiction of smart phones. Sometimes employees remain busy with their smart phones and different gadgets and that will be a problem for the management. For example, some people may treat their Smartphones the same as they treat their pets. They even name them and buy accessories to make their Smartphones look good. Thus, some researchers or organization managers claim that employees do not fully use their time and attention into their work, rather they focus more on their Smartphones. This may affect employee productivity. 

Bozeman (2011) also found that Smartphones can make employees more stressful. According to the survey made by the economist already stated that employees sometimes get addicted with the digital and smart devices and thus got a hazardous environment in the mental working environment which leads to a great problem for the management and thus organizations sometimes can’t achieve the organizational goals (The Economist, 2012). Employees those have extra working hours on the smart devices and technological web, are sometimes become ill and thus organizations gets into a big trouble which can be easily reduced by taking some steps. As a result, employees also bring personal issues to work, which can be resulted in negative consequences as well.

In general, technology in organizations is an elementary building block for social communication solutions. However, after the platform is created, it is the activity and engagement of employees that help promoting and implementing the social media tools (Ward 2013).
4. [bookmark: _Toc503479054]Factors for Improving Communication:
Organizations should: 
· Empower and train individuals in the workplace on the use of various digital technologies, such as learn how to use a computer. 
· Encourage the use of a wide range of digital technologies at the workplace.
· Avail the employees with necessary tools like computers, phones, laptops, tablets, etc.
· Provide reliable network (internet) within the work environment.
· Encourage team working. It leads to efficiency at the work place because employees share ideas where some are more skilled in the use of digital technology than others. 
[bookmark: _Toc503479055]
Conclusion:
Digital technologies are rapidly changing the way organizations communicate with their staff. Technological devices like computers and phones have become indispensable part of organizational operation. These devices increase the speed of information flow, save time, and are generally cost effective for the organizations. Therefore, collaboration and sharing knowledge being enhanced by digital technologies can organizations reduce company costs and help employees use company resources more effectively. Thus, digital workplace plays an important role in the organization and should be considered as a strategic asset for the existence of any organization.

Digital technologies changes rapidly in the workplace and different companies use different types of devices as a means of communication to improve work efficiency which helps in the flow of information, cost effective, time saving. Companies are always using modern digital technologies in order to stay in the game due to stiff competition. For example as an Uber driver it is good to use an I-phone 8 which is faster, efficient and reliable. This leads to work efficiency in the workplace. 
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