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Leadership Skills in Entrepreneurship

Business Plan Project

Part One
Business Summary
My name is Amy Lewis, and I would like to introduce my product Recordable Stepping Stones. Stepping Stones is a recordable device to support practitioners in supporting children in an innovative and independent way and enhancing children’s learning while extending activities across the curriculum. Stepping Stones will be made available for purchase to mainstream schools, schools which pioneer in special education, private schools, and private nurseries and day care settings.
I chose the name Stepping Stones Limited for my business as children will be able to use the device independently to take steps to succeed. 

I came up with Stepping Stones while completing my BA Honors Degree in Early Years and working in a reception class as a senior learning support officer in a mainstream primary school. I have worked in various primary schools and private day care setting for 20 years. I feel as a practitioner that I am not able to give the children in my class the opportunity to further their learning and development while they are exploring the enhanced and continuous provision in the classroom as I am too busy. 

It pains me that while I am completing focus tasks, read write inc activities and handwriting, listening to readers, carrying out interventions, and all the other many responsibilities of my role, and children come to me to ask what they need to do or if I can help them with an activity that has been set up, and I have to explain to them that I cannot give them my time as I have to finish what I am doing first. Talking to other support staff both in my school and in other schools in the borough, they are also feeling the pressure since we have fewer colleagues and an excessive workload. There are currently 30 children in my reception class and 2 practitioners – myself and the teacher. And even when we have told the children at the beginning of the day what the activities are that are set up for them, the children still need and want help or just want us to join them.

Product
Stepping Stones is a recordable device which goes from step 1 to step 5. It supports children in following instructions. 
The New Curriculum's Digital Competence Framework highlights the importance of the use of digital technology from a young age, helping to shape children into innovative, imaginative, and critical thinkers. The framework describes how the curriculum incorporates digital competence, placing equal emphasis on digital literacy and numeracy. Stepping stones would fall into this framework and can be used in practitioners planning and we all know that children love to push buttons and play with digital devices (Welsh Government, 2021)
The sound output is loud and clear with a volume button which you can adjust depending on the noise level in the classroom. Each step records and plays back 30 seconds of sound so it can be used to record more detailed instructions or challenges for older children. The tick button lights up green and plays a short celebratory jingle which makes it a little more exciting for the children as they succeed and achieve each step.

The children can move up each step once they have completed the task and pressed the tick to activate the next step. It has been designed to help children while they are taking part in class challenges, free play and learning both indoors and outdoors. It can be used in any area of the classroom as a cross curricular resource. Many classrooms already have a variety of recordable devices, such as buttons, microphones and cards, however Stepping Stones can be used to extend an activity and take the children’s learning further independently by giving them challenges without the need of assistance from a practitioner.

There would be no need for staff training on this product as it has very simple step by step instructions of how to use it, and it can even be used as an activity by the children. Stepping stones comes with a rechargeable USB port and an option for 3 x AAA batteries which are not included. 

Benefits of Stepping Stones
Stepping Stones offer unlimited opportunities for speaking and listening activities and keep children actively engaged in learning. For example, if the children decided to play with blocks that have placed into a tuff spot, the children will start by pushing the button step 1 and the recording will say ‘can you sort the blocks into the correct colour bowls’. Once the children have completed that step, they press the tick and step 2 will automatically play after the jingle. The recording could say ‘can you build a tower with the blocks’. Once they have completed step 2, they press the tick. Step 3 will play ‘can you count how many blocks you have used’, press the tick. Step 4 could say ‘find the numbers on the blocks and build them up in order starting with number one’. Once completed they will press the tick and step 5 will play which could be ‘can you find the matching block shapes’. This has given the children an opportunity to extend their time playing with the blocks.

Stepping Stones can be used to learn new vocabulary. Vocabulary can be difficult for some children, especially if they have additional needs, or are not finding reading easy, and those for whom English is an additional language. If practitioners are introducing topic specific vocabulary or vocabulary linked to a season, event or celebration, some words can be written down on card and those words can be recorded, either the pronunciation or each word used in a sentence. They could add a photo or drawing if appropriate on the reverse of the card in order to provide additional support and the children need to find the word on each recorded step.
Recordings of animal sounds and musical instruments can be used as environmental sound games that can help children develop their phonological awareness. Because they demand an activity or response, listening games also promote 'active' listening. It can also be used as a step-by-step guide of how to complete a creative task.
Using stepping stones around the setting can create conversation starters and encourage children to talk to each other about what they have heard – these build on children’s social skills. Thinking can happen instantly and spontaneously when utilising a recording device, which is one of the most innovative outcomes.
Stepping stones develops children’s comprehension as they could listen to a recorded part of a story and match a picture to the recording. 
Being able to pay attention and listen well is essential for participating in activities and connecting with others. It is fundamental to the components that make up communication. A child must practise paying attention and listening if they are to become a proficient communicator. Such skills can help in a child's language comprehension and implementation as well (NHS, 2024).

Costs and Funding
In my business plan I have set out manufacturing costs, retails costs, and licence costs. Other recordable devices on the market are priced from around £17 - £431, and I see Stepping Stones placed at £65 which will include the starter pack. For multiple unit purchases, there would be discounts available. There would be a cost for termly subscriptions for seasonal or termly activity packs with ideas which can be used across all areas of the curriculum, which would free up time for practitioners to complete their planning and introduce these activities.
I would look to secure funding from Funding Circle, high street business banks such as HSBC and Barclays, and Development Bank of Wales who provide financial support for Welsh businesses.

Target Market
My target market would be mainstream schools, schools which pioneer in special education, private schools, and private nurseries and day care settings. I have spoken to my head teacher about the introduction of stepping stones into our school and he said that he would be interested to get them into our classrooms. I am using my contacts in other schools and settings to arrange meetings to discuss my product, and I will be advertising through Facebook and Instagram.

Part Two

Entrepreneurial leaders can take on and overcome difficulties because they understand the value of relationships and prioritise people. A mindset, known as entrepreneurial leadership, centres organisations on transforming challenges into opportunities that generate value for the economy and society. Since they are constantly looking for ways to make things better, they have an optimistic mentality on the future (Crawford, 2023). Recordable Stepping Stones was created as a need was identified as with further budget cuts and more workloads, there is more pressure on teachers and support staff to achieve expectations, which means that children are missing out on opportunities of support from staff to extend their learning. According to a recent study carried out by NAHT Cymru (2024), school administrators believe they will have to make certain adjustments to pay for the 2023 - 2024 teacher pay agreement, including staff cuts and reduced student learning support. Teacher-to-pupil ratios have decreased as a result of decreasing budget, especially in primary schools. Naturally, this has a negative impact on the way that children learn. It also indicates that the number of teachers employed is not keeping up with the demand in primary schools. Due to the extreme constraint of school budgets, a staggering 87% of school leaders state that in order to survive, they will have to make sacrifices to recruiting teaching assistants, and not replacing practitioners who leave.
Of the 670 schools in the survey conducted between September 21st 2022 and October 14th 2022, 73% of school leaders stated they will have to cut back on the hours or make teaching assistants redundant.

There are many ways that Stepping Stones can be used to enhance children’s development. Children should have robust listening skills since they are essential to the development of their language, communication, reading, and social skills. Planning activities that include structured listening gives children the chance to practise and strengthen these skills while including many senses into the process (Johnson, 2024). Recordings of animal sounds and musical instruments can be used as environmental sound games that can help children develop their phonological awareness. Because they demand an activity or response, listening games also promote 'active' listening. The ability to focus on one sound or voice above background noise is a skill that must be developed (Rawstrone, 2020).

Damar (2024) states that the most frequently used language skill in daily conversation is listening, which is one of the basic principles. Listening is a complex ability with a range of successes. The ability to listen well is a prerequisite for effective communication. Davis et al (2015) claims that effective listening will help children perceive the needs of others, and to interpret the world and their surroundings. 
Hearing is not the same as listening. It involves learning to understand social interactions while also recognising various sounds. Processing what is being said requires understanding, starting with basic concepts, vocabulary and language. Listening can be developed through practice. Liubinienė (2009)
states that it is important for appropriate listening resources are given to children. These resources are available in multiple formats, starting with practitioners’ input and continuing with peer participation and input from digital resources, such Stepping Stones. 

Stepping Stones can be used to develop children’s vocabulary. It takes a large vocabulary for children to be able to recount stories and speak in complete sentences. It's critical to support children’s vocabulary growth as they acquire the language and literacy skills required for success in school (Lowry, 2016). A child's ability to read and write is enhanced and their academic performance is improved when they have a large vocabulary (Speech and Language, no date). It is crucial to practise. It takes a lot of repetition for children to learn a new word correctly, so repeat the word you want them to learn. With Stepping Stones, the children can press each step as many times as they wish to hear the word or instruction again. Children's vocabulary is strengthened by continuous repetition. According to Soni (2013), repetition has benefits for children of all skill levels, but it's particularly effective for young children who are learning English as a second language.

In Wales, primary school teachers indicate that they often see children who struggle with speech and language from the moment they enter the classroom falling behind in comparison to their peers. Children who enter Reception class with delayed speech and language development run the danger of falling academically behind their peers, according to a survey of practitioners that took place in 2016 by Save the Children, which included 89% of practitioners (Save the Children, 2016). 
The Foundation Phase Profile acts as a baseline assessment to assist practitioners in comprehending the developmental phases of children entering a reception class. Early detection of potential speech and language delays can be aided by the Language, Literacy, and Communication Skills ladders found in the baseline evaluation. This can enable the provision of appropriate help to children in need of it (Welsh Government, 2017). Tickell (2011) backs up this claim, saying that early identification of low literacy development and provision of required support and early interventions are the greatest ways to help disadvantaged children and their families.

Young children require lots of opportunities to converse with adults, other children, in groups, and one-on-one in order to develop their language and conversational skills (Resources for Early Learning, 2014). Practitioners can design cross curricular activities using Stepping Stones, that allow children to converse with each other all day long.
According to the Welsh Government (2019), children can flourish across the curriculum and thrive in the language, literacy, and communication and experience areas if parents and practitioners support them. The Languages, Literacy, and Communication Area of Learning and Experience will enable all children to increase the scope of their literary knowledge and their level of skill in Welsh, English, and international languages. 

Digital play is beneficial for young children since it fosters interaction and develops their social skills (Plowman, 2020). The ability to pay attention and listen involves focusing on particular sounds or actions. For children to learn, they must be able to focus on the objects in their environment. This is crucial for language learning. As children gradually gain the ability to listen and change their focus of attention from one activity or item to another (Children and Young People’s Health Services, 2024). Young children are now attending settings where they regularly use digital devices. The American Academy of Paediatrics (no date) states that children are more likely to engage in activities that involve spending time in front of different displays or using technology, including mobile and interactive digital devices. This the reason for Stepping Stones having tick buttons and a celebratory jingle after each step as it is more engaging for the children. 
Welsh Government (2019) acknowledges that digital skills are becoming more and more important for improving children’s literacy, language proficiency, and general communication abilities. Working across a range of digital contexts and media, using digital technology appropriately, and using critical, creative, and collaborative thinking are increasingly crucial skills.

Some practitioners may feel that Stepping stones is impersonal, as there is no body language or eye contact in audio-only interactions. Stepping Stones has not been created to replace practitioners in the classroom, but to support practitioners in supporting children in an innovative and independent way and enhancing children’s learning while extending activities. The 'third educator' is the term used to describe the setting in which children learn - a setting where they can carry on with their education while an adult is not around. Thus, it is important to consider this when planning for independent learning in the classroom (Mickelburgh, 2024). Stepping Stones promotes children’s independence as they can access the recordable device freely and easily without the need of a practitioner. The emphasis on creating independent children of every age and level of ability has had a big impact on provision, standards, and wellbeing levels (Estyn, 2018).

Further marketing strategies would be to contact schools and day care settings via email e-shots to discuss introducing Stepping stones on a loan basis for two weeks in order to gain feedback. A procedure known as 'customer feedback loop' will be created which enables consumers to inform a business about their experiences (Merryweather, 2023). This will be via telephone or in person before collection of the product and activity starter pack. Another way and example of how marketing helps Product Managers is social media. Customers can be reached in a familiar and comfortable manner by using social media sites such as Facebook and Twitter. They are more inclined to tell businesses what they truly believe rather than what they believe they should hear.
Further development would be made with the subscriptions for seasonal or termly activity packs with ideas of how Stepping stones can be utilised across all areas of the curriculum, which would free up time for practitioners to complete their planning and introduce these activities.
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