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The present assignment is based on the project that had been planned and executed in the first assessment. The project that had been considered is a two- day annual function for Cambridge university. Considering the same project, in this part of the assessment, the controlling and monitoring phase of the project will be discussed. Further, an end of phase report will also be prepared that will include discussion on how the project has been executed and whether or not the objectives have been achieved. The assessment will, thus, provide an overall discussion on the annual event project and include the lessons learnt throughout the project phases.
[bookmark: _Toc49509743]Monitoring and Controlling Phase of Project Management
The project lifecycle consists of four five project management phases, out of which, monitoring and controlling is the fourth phase. The monitoring and controlling phase involve the processes that are conducted after the main execution of the project is completed (Chapman and Ward, 1996). According to the PMBOK Guide, this phase includes controlling and monitoring processes that are required to track, review and regulate the progress and performance of the project; identify any areas in which changes to the plan are required; and initiate the corresponding changes. 
This phase of the project management cycle does not necessarily start after the execution of the project. The monitoring and control processes are used as the project management team works up through the execution phase. This ensures that the project processes are continually monitored and errors are rectified so that the outcome can match the expectations of stakeholders. This increases the possibility of improving the project outcome in a proper manner (O' toole and Mikolaitis, 2002).
In context of the annual event project, the general monitoring and control could not be applied as the execution of an event itself marks the completion of the project. The scope for rectification of errors in event projects is very less and hence, the project team is always aware and prepared to handle unexpected issues during the execution of the project (Taylor, 2008). However, though rectification has lesser scope, the project team of events learn lessons through examination of the effectiveness of the event. In this project of the two-day annual event, the project team remained aware throughout the execution of the project to ensure any error or issue could be handled and managed on time (Tum and Norton, 2006). The monitoring and control process took place along with the execution. After the event was completed, a short survey had been conducted with the project stakeholders, that is, the university management, faculty and few of the attendees to get their feedback. From this survey, the project management team learnt the lessons and identified the areas where improvements can be done in the future. 
In context of the undertaken project, in order to ensure smooth execution and management of the annual event, there were several control processes that had been undertaken as a part of the monitoring and controlling phase. These have been discussed as under:
· Scope verification and Change Control – The project scope had been verified and aligned to the demands of the stakeholders. For the project, the scope included activities like decorating of the venue, sending invitations, managing performances and arranging volunteers for the event (Kerzner, 2002). These activities under the project scope had been communicated to the stakeholders and verified. Scope verification helped in increasing the possibility of project success and satisfaction of stakeholders. In context of changes, documentation had been followed and verified with the stakeholders. Most changes had taken place in context of the decoration and performance. The changes were made systematically aligned with the documentation of the project processes (Williams, 2012). 
· Cost Control – The cost control of the event had been planned in the very beginning of the project. A budget had been prepared for the project and that helped in controlling the costs. In this context, few changes and reallocations had been made (Bennett, 2003). For the stage set up, £6000 had been allocated but after the plan proceeded, it was seen that the stage set up could be completed around £5000. Hence, the remaining amount had been allocated to the refreshment section. Budgeting enabled the project team to control the costs and execute the project within the budget planned. 
· Quality Control – For ensuring quality of the project, the tools that had been used are checklists and inspection. Checklists were used in order to ensure that all resources had been arranged for the project such as performers’ list, equipment installation, invitation card arrangement etc (O 'toole and Mikolaitis, 2012). The checklists were useful for the small or slightly insignificant activities that could be missed easily like arranging materials for invitation cards, checking on equipment before use, checking on wiring and lights etc. Further, inspection was also used to check the quality of materials used for stage setup, equipment, furniture and the refreshment served. 
· Risk Control – For risk control, a risk register had been used. The risk register helped in identifying the possible risks and develop risk responses for the identified risks. For controlling the risks, the risk register had been useful as the impact and likelihood of the risk on the project had been estimated through it (Chapman and ward, 1996). 
Hence, in the monitoring and controlling phase of the project, the processes were conducted throughout the project. The above processes had been conducted in order to ensure that the project activities could be completed in a proper manner. The above control processes ensured that the quality of the project was proper and was aligned with the demands of the stakeholders. As a result of these control processes, the risks of the project had been controlled well by the project manager and other risk owners. Also, the processes of the project had been hassle- free and a smooth execution of the event had taken place (Tum and Norton, 2006). 
[bookmark: _Toc49509744]Project Evaluation Report
This report or EOP will detail the activities and outcomes of the project along with the reflection and lessons learnt during the entire project life.
Outline the objectives of the project and indicate if they were achieved or not and if not, why not?
The main objectives of the project were as follows:
· Planning of each activity that is to be conducted in the event.
· Delivering the highest quality for the project through total quality management.
· Handling the risks that will be taking place during the project execution
· Completing the project within the stipulated time that is before November 2020
Among the four objectives that had been set up for the project, all objectives had been achieved as the planning of the project had been done appropriately. Preparing the risk register enabled the project management team to identify the risks, rate their likelihood and impact as well as define risk response strategies. This helped in being prepared to manage the risks as and when they occurred. The project management team ensured that there was appropriate flow of information among the team members and the stakeholders (Kerzner, 2018). This led to accelerated plan approval processes. Also, every member in the team understood their responsibilities well. The project manager, being a good leader, allocated the responsibilities according to the strengths and weaknesses of the team members. As a result, the members could develop their strengths as well as learnt to improve their weaknesses. The main strength of the team was its communication and coordination. The project manager ensured that each of the members communicated individually and that their issues were resolved to prevent any effect on performance or productivity levels. However, the one objective that had been partly achieved was the implementation of total quality management.  Though, it had been planned that TQM would be applied for achieving the highest quality, due to the nature of the project and its activities, for quality control, checklists and inspection was used. The inspection of the activities and resources helped in maintaining the quality of the outcome. Further, the feedback survey identified areas that can be improved further (Kerzner, 2018).
Outline any benefits that have been achieved and if these were expected or unexpected.
In the duration of the project, the benefit of learning was achieved as at the execution of every activity, the team attained fresh ideas and perspectives from the stakeholders. Along with the benefit of learning from the project, one unexpected benefit that had been achieved was promotion of the project management team. At the annual event of Cambridge University, the media and the management of few other universities had been invited. This proved to be a benefit to the team as the project management team was promoted through the event. The project manager got the scope of expanding the customer network which will be beneficial to the company (Mochal, 2008). The project sponsors (University management) introduced the project team to the media and other invitees that helped in expanding the network. Another expected benefit from the project was the expansion of vendors’ network. As several suppliers had been contacted for the project, there were few suppliers that the project manager communicated to and these suppliers would be contacted in the future projects. 
Did the project stay within its original scope? This is the project’s timescale, the budget, and the projects tolerances.
In due course of the project, the scope had been maintained. But there were certain aspects where a deviation had taken place from the original scope. However, the deviation was within the project tolerances and hence, it did not affect the outcome much. The timescale of the project had been maintained as the first priority was to deliver the project on time (Mochal, 2008). Since, invitations had been sent out and it was an event project, the timeframe had been maintained thoroughly. Coming to the project budget, there was a deviation of 3% from the planned costs. The budget exceeded by 3 percent which was within the project tolerance (5%). However, this 3 percent deviation had been approved by the management without any conflict or dissatisfaction as the tolerance limit had been discussed during the project planning. Risk tolerance had also been set and there was no deviation from the tolerance level. The tolerance level for risk had been 5 risks where the sponsors would be involved in mitigation. The only risk that required the sponsors’ involvement was the exceeding of budget and hence the risk tolerance limit had been maintained. 
Explain changes made to the original plan and the effects of these changes on this project
During the phases of run up till the project completion, there were certain changes that were made in the original plan of the project. These changes and their effects on the project have been discussed below:
· The first change was the process or method of quality control. As per the project plan, in order to achieve the highest level of quality, total quality management would have been implemented. However, there was a change in the plan due to the nature of the project and the number of activities involved. In order to control the quality of the project, inspection and checklists were selected as the appropriate methods and implemented (Kerzner, 2015). The effect of this change was that the process was simpler than TQM and it enabled the team to ensure that all resources were procured and they were or high quality. Along with this, the activities could be improved to a great extent through inspection.
· As it had been planned that invitations would be sent out prior to two days before the annual event, the plan had been changed and the invitations had been sent one week prior to the event. The inclusion of media and other university management bodies in the list of invitees prompted the action of making this change. The effect of this change was that all of the university directors could attend the annual event and also the media could take up the booking for event coverage.
Hence, it can be said that the changes made to the original plan resulted in positive effects on the project outcome. 
Summarise the lessons learnt during the project
As it has been mentioned, the main benefit from the project was that there were lessons and new ideas for the project team. The team learnt throughout the project life. Few lessons learnt during the project have been discussed:
· Maintaining flexibility was the first lesson learnt during the project. A project plan should be flexible enough to accommodate changes to be made in the future (Jugdev, 2012). In context of this project plan, there were certain difficulties while incorporating changes to the original plan. The team went through conflicts and low-productivity and motivational levels (Bost, 2018). For instance, the sponsors had communicated to invite the media after the plan had been made. This resulted in conflicts between the sponsors and the supervisor of the project. This was due to the rigidity of the project plan. Maintaining flexibility helps in ensuring that the changes can be incorporated appropriately without affecting the team performance or goodwill.
· Another lesson learnt was the importance of people skills during a project execution. It is necessary that interactions are well conducted with anyone involved in the project like suppliers or sponsors and even the university faculty (Gibbs, 2006). Maintaining calm while interaction and disagreements is essential to ensure that the project is not impacted adversely.
	Project Successes
	Areas to be improved
	Recommendations

	· Implementation of quality control
· Implementation of changes
· Team coordination
· Maintaining project tolerances
· Maintaining timeframe
· Performance management
	· People skills
· Conflict management
· Change control
	· Maintaining calm during interactions with stakeholders
· Assigning one team member for communication with sponsors and suppliers each
· Maintaining flexibility in project plan to accommodate changes effectively (Thomas, 2014).



Risks that could have been identified earlier
Most of the risks had been identified that could possibly occur in the project. However, from the risk register, the risk of students unwilling to participate in the function could be identified earlier. This risk, though predictable, the lack of appropriate and on-time communication with students prevented its early identification (Dalkir et al., 2015). Though the risk did not impact the project outcome adversely, the issue of shortage of participants had been faced while planning and sequencing the performances. Further, the project team failed to consider the risk of additional activities identified later. This risk is significant as it could impact the project delivery. The early identification of the risk would have reduced confusion among team members. The lack of clarity in the allocation plan prevented the identification of this risk (Bost, 2018). However, the additional activities identified later were carried out by the project team members under supervision of the manager. 
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The assignment has discussed the monitoring and control processes that had been used in context of the project of annual day event. These processes include quality control, risk control, cost control, and scope verification and change control. These control processes helped in ensuring that all activities of the project were being monitored and all these aspects of the project were controlled well. Further, the project evaluation report has been discussed which details the project activities and limitations. The report also discusses the objectives and what had been achieved along with the lessons learnt. In conclusion, it can be said that controlling and monitoring is an important part of project life cycle. In order to ensure improvement and growth, it is necessary to undertake monitoring and control so that the lessons can be further utilised in future by the project team. 
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