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[bookmark: _Toc113083616]Introduction 
[bookmark: _Hlk113082731]This assessment explains what are the strategies adopted by eBay and how these implementations and/or ideas have led to being what eBay is today.
In the first chapter, we are going to analyze the story is the mission that pushed this colossus to evolve.
In the second we are going to analyze the elements that characterize eBay.
And finally what were the strategies that led eBay to be what it is today.


[bookmark: _Toc113083617]A little introduction to eBay’s History
Unlike what you can imagine, eBay is not an American product. It was founded by programmer Pierre Omidyar.  Its first appearance was in 1995 and the idea of its creator was to be just an auction site: anyone who wanted to get rid of old objects posted an ad accompanied by photos and set a starting price, users would then have their offers playing upwards with previous offers. Everything was free and the site charged soil a percentage of the final sale.
Pierre Omidyar thought that the best strategy was to actively involve users in real auctions, inserting his offer for items offered for sale with a minimum starting price. Today the platform allows at any time to buy all over the world (it is present in 38 countries) from any internet location, new or used items at a fixed price or dynamic price (online auction) and is also an important point of reference for all companies operating in the e-commerce sector.

In November 1996 eBay signed an agreement with the Electronic Travel Auction, which allowed Pierre through SmartMarket technology to sell plane tickets, train tickets, and many other travel tickets.
The rise is dizzying: in one year the number of listings increases uncontrollably from 250,000 in 1996 to two million users in January of the following year!
eBay is now a reality. Pierre's initial project was a simple online auction website that would allow users to exchange and dispose of old unused items. Soon, however, Omidyar understands the potential of this brilliant gimmick.
Venture capitalists like Benchmark quickly understand that the deal is just around the corner and invest in eBay. In 1988 eBay went public. The odds, in one day, from 18 dollars jump to 53.50 dollars each. Meanwhile, the platform raises $7 million in funding.
After the listing on the stock exchange, eBay is ready for new goals.
Another important stage is the historic one of 2002. We now know everything about that date. It is the year of the acquisition of PayPal another brilliant gimmick that allows you to secure transactions.
eBay is a leader in global commerce thanks to its Marketplace platforms that connect millions of buyers and sellers in over 190 marketplaces around the world.
As of December 31, 2021, there were around 10,790 employees globally. About 6,300 of the employees were in the United States. eBay has strong people-centric programs to care for and keep employees globally. Enrolment, progress, reimbursement, profits, and wellness lineups are planned to reflect the values and goals of making eBay competitive in the talent market and a welcoming and inclusive place. 

[bookmark: _Toc113083618]Structure of the company: the business units
· eBay has 3 business units, two main and one secondary. eBay's revenue is based on final value fees related to listing the product being sold. The model adopted is a Brokerage type business, that is, the company acts as a market maker by profiting from the commission of transactions made between sellers and buyers. It, therefore, acts as an intermediary and facilitation of exchanges between users. The core business is not affected in the slightest by the secondary business unit consisting of advertising revenues. It is however important, for the company that operates trying to obtain revenues through advertising, to have a multitude of registered users and visitor guests to appear both in the press and in specialized magazines and therefore be attractive when a potential advertising investor searches for platforms and sites among the best known and clicked. The third business unit is related to the payments market. By offering services through PayPal and BillmeLater directly controlled by eBay, the company has secured other revenue generated by the commission on payments received from sellers operating on eBay or other marketplaces and using PayPal and BillmeLater as secure payment methods.


eBay Mission and Strategie 
“eBay's management focuses on delivering programs that develop and support our people and connect them with our customers, our community, and others”
.
[bookmark: _Toc113083619]Vision Analysis
Looking at the 2020 Annual Report we find the following slogan: 
"We seek to create a global platform that provides individuals and companies with all kinds of sizes and access to foreign markets."
The phrase used certainly answers the question "What does eBay want to become in the future?" and therefore is to be considered as the corporate vision (Vision) and exposes the idea that you do not just want to become part of the commerce and payment system, but a global platform that can make individuals and companies work together to allow consumers to reach markets that normally would not be able to reach with ease.
Analyzing in more depth, however, we realize that it lacks clarity and that it could have been more specific in the areas that directly concern it such as the segments of the market in which it operates.


[bookmark: _Toc113083620] Mission Analysis
Looking at the 2020 Annual Report we find the following slogan: 
"We intend to be pioneers of new communities around the world based on trade, sustained by trust and inspired by opportunity."
This slogan is certainly close to the idea of considering all the units and segmentations of the eBay business also including other commerce platforms such as StubHub and making them coexist with a system of trust such as that of the payment service offered by PayPal. Basing everything on the opportunity and trying to take advantage of any collaboration that can create benefits for society.
eBay is trying to be the first Western eCommerce to reach a good share of the Asian market currently dominated by TaoBao and is currently the only one among all the competitors in the sector to be able to aspire to this title. Thanks also to the purchase of Braintree it can be seen how the company is trying to operate to expand its market both in the Asian area and in the mobile commerce segment. The latter is a constantly growing segment in the online shopping sector and, although it is not understood by the Mission above, eBay has already largely given signs of wanting to operate and conquer in this area. The very acquisition of Braintree is the confirmation of this.

[bookmark: _Toc113083621]PESTEL Analysis
Pestel’s analysis provides valuable information about the operational challenges that any company in the industry seems to be facing, and therefore the company in question may also face. An understanding of the global competitive landscape will prevent investors and entrepreneurs from taking part in any risky venture if the risk stems, for example, from an unstable political regime or a sudden economic downturn. This can best be exemplified by the UK's recent exit from the European Union. 

[bookmark: _Toc113083622]Political factors that affect
· The level of political stability that the country has had in recent years.
· The integrity of politicians and their likelihood of taking part in acts of corruption, as the resulting repercussions could lead to possible impeachment or resignation of high-level government employees.
· The laws that the country applies, especially concerning business, such as contract law, since they dictate what is and is not allowed to do.
· Regardless of whether a company's intellectual property (IP) is protected or not. For example, a country that does not have IP protection policies would mean that entrepreneurs might find it too risky to invest
· The trade barriers that the host country has would protect;

[bookmark: _Toc113083623]Economic factors that affect
Economic factors that may be sensitive and that in turn should be taken into account before investing may include the following:
· The financial system presently working in the area, be it a monopoly, an oligopoly, or somewhat like a financial system of perfect competition.
· The growth amount of GDP in the state will affect the rate at which it is probable to grow shortly.
· A high level of being without a job in the country would mean that there is a bigger supply of labor than requested, meaning that people would be willing to work for a lower wage.

[bookmark: _Toc113083624]Social factors that affect
· Population demographics. The trick is primarily aimed at women, so targeting a male-majority population would be less population than a predominantly female population.
· The distribution of classes among the population is of principal importance: it would not be able to promote a premium product to the general public if the majority of the population were a lower class; rather, they should rely on niche marketing.




[bookmark: _Toc113083625]High-tech factors that affect
Technology can quickly dismantle a business's pricing structure and competitive countryside in a very short amount of time. It, therefore, becomes vital to continually and constantly innovate, not only to maximize possible profits and become market leaders but also to prevent obsolescence shortly. There are multiple cases of innovative products that completely redesign the norm for an entire industry: Uber and Lyft dominate the taxi industry; smartphones have left other phones an impractical option for most etc.

· Recent high-tech changes and discoveries made by players, as mentioned above. It is important to monitor the level of popularity and the speed at which it is growing and disrupting the revenues of its competitors. This would result in the level of urgency required to respond adequately to innovation, either by matching technology or by finding an innovative alternative.
· How much an improvement in technology would improve/transform.




[bookmark: _Toc113083626]Ecological factors affecting
Different activities have different eco-friendly protection standards in mind as a norm. 
Ecological aspects that can have an important influence include:
· Recent climate circumstances can have an important influence on the ability to manage the transport of both resources and the finished product. This, in turn, would affect the delivery dates of the final product in the event, for example, of an unexpected monsoon.
· Climate change would also render some products useless. For example, in the case of textiles, in countries where winter has become very mild due to global warming, warm winter clothes have much less market.
· Companies that produce extremely high amounts of waste may be required by law to manage their environmental habits. This can include fines and pollution quotas, which can put a strain on finances.

[bookmark: _Toc113083627]Legal factors that affect
The legal factors that deserve to be considered are the following:
· Intellectual property rules and other data protection regulations, as mentioned above, are in place to keep the thoughts and copyrights of firms that profit solely from such information. If there is a chance that the data will be stolen, they will lose their competitive advantage and have a high probability of failure.
· Health and safety laws were created after witnessing the horrific conditions in which employees were forced to work during and immediately after the Industrial Revolution. The implementation of proper regulations can be expensive, but it must engage in it, not only because of the law but also because of the personal feeling of ethical and social responsibility toward other human beings.
· Laws are also placed to ensure a certain level of quality or a reasonable price for certain products to keep the customer safe and prevent their supply. Industries apply this to often find their costs high.



[bookmark: _Toc113083628]Industry analysis
Porter's Five Forces archetypal is a significant means for evaluating the firm's external inexpensive setting and the 5 force detects four structural variables that affect competition and success. It also illustrates that success in an assumed sector is determined by five competitive forces:
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Image: https://www.planiumpro.com/blog/porters-five-forces-analysis-assessing-the-competitive-environment/
[bookmark: _Toc113083629]Competition from potential entrants
eBay is positioned in a market, that of the internet, where there are no major barriers to entry, there are no licenses, no lobbies, no difficulties in accessing the network, and particular restrictions. It therefore certainly has more difficulty than other companies in maintaining a dominant position. The priority in this market is to create barriers. Anyone could devise a buying platform with small capital but, in a forward-looking perspective and assuming the same turnout of customers who currently buy on eBay, the investment both for the creation and for the maintenance of the business turns out to be conspicuous. This can undoubtedly deject new stakeholders. Even though it is a very contestable sector, one more great block is surely given by the struggle in extricating oneself from the many different rules, both in the legal and administrative fields, that affect the states in which one wants to work. eBay goes in 38 states and establishing loyal divisions is certainly difficult (being an ever-expanding sector) and expensive. Correspondingly important is the barrier to brand pronouncement. Thanks, customer loyalty, has made it a reference point for online purchases and decreased investments in advertising. A new incoming business would hardly be able to participate without a service modification strategy or a more streamlined internal style that could assure considerable cost advantages.

[bookmark: _Toc113083630]The rivalry between established competitors
Roughly of eBay's main players in the Western market are Auctions, Overstock.com, Uber, Google, and in exponent growth Amazon. Born as a website for online auctions, eBay over time has established itself as a reference point for the purchase of new and used items at bargain prices. Over time, however, the opportunity has been seized to expand the catchment area and to increase the frequency of sales by transferring interest from auctions at fixed prices like a normal store. This has meant that the number of products sold has increased but that the sector in which eBay expands, is no longer specialized in online auctions but also a standard platform where the service offered is indistinguishable from other rivals (commodities). Although many other platforms offered much cheaper rates and fees for sellers, eBay later tried to differentiate itself by focusing on improving services for sellers. For example, it has offered the possibility of managing macro operations in professional stores in a very fast and effective way with thousands of items and inserting marketing tools such as coupons, discounts, and newsletters, for the loyalty of sellers' customers. It has also cemented its leadership by protecting buyers from fraud through PayPal's chargeback system and thus eliminating the possibility of scams through a strict system of controlling sellers' administrative data and payment credentials. This has brought even the most skeptical and reluctant users to trust internet purchases by recognizing the eBay brand as a safe place to buy and sell products online.   
[bookmark: _Toc113083631]The rivalry between replacement products
[bookmark: _Hlk113078019]There are very few substitute products to purchase online through an auction or fixed price. Since it is possible to quickly compare prices, buy safely without doubting the price too advantageous, read the opinions of past buyers of a store and the procedures of replacement and refund of a product, and find contact information for correct traceability of the seller, it is unlikely to be able to replace this service with similar ones. A trade fair or auction house could meet 80% of the above characteristics, but the catchment area and the products offered would be enormously limited. A striking example may be that of Pierre Omidyar himself, creator of eBay, who in 1995 put on sale a broken laser pointer for $ 14.83. https://www.ebayinc.com/stories/news/meet-the-buyer-of-the-broken-laser-pointer/. Making sure by email that the buyer understood the nature of the purchase, the answer was that he was collecting broken laser pointers. This makes us understand the infinite possibilities of an online platform that is not limited to the simple demand and supply of products but manages, in the best possible way, to connect collectors from all over the world or can even allow you to advertise your brand or your invention simultaneously all over the world to millions of visitors. So much opportunity is now improbably replaceable. (2020 Annual Report / Form 10-K)
[bookmark: _Toc113083632]
The bargaining power of suppliers
There are 2 main providers for eBay: the first is intended as a search engine or Google and other providers such as Yahoo! and Bing on which eBay has depended in advertising for many years so that its ads could be among the top positions, the second main supplier are the sellers themselves who exercise their sales activity on the platform. eBay over the years has increasingly decreased investments in search engines until they almost no longer need them as customers, instead of bouncing on the site thanks to the first positions in searches, began to directly access eBay.com.
[bookmark: _Hlk113077974]This has caused Google, Yahoo!, and Bing themselves to decrease their bargaining power by allowing the company to increase its performance while significantly decreasing costs. eBay's business model includes fees and commissions on the final value (from 5% up to 11% in case of sale of the item) which are the highest of any competitor on the net. (https://www.ebay.co.uk/) Despite being very burdensome, sellers (main suppliers of products) have almost no bargaining power as the pool of daily active buyers is the highest in the world, and the services received regarding data security, payment, and dispute resolution, are the best in the industry. (2020 Annual Report / Form 10-K)

[bookmark: _Toc113083633]The bargaining power of buyers
Buyers have no real bargaining power vis-à-vis eBay. They can be of an unlimited number and are the ones who make the platform great. Anyone can access and buy without any kind of recharged commission.
You are also offered the option to pay through PayPal (a company that offers instant payment services, directly controlled by eBay). Vertical integration that in addition to reducing any bargaining power on the part of third-party companies providing payment services, provides to reduce the payment time and makes the transaction more transparent without any type of commission that is entirely accepted by the seller. It is therefore convenient for the buyer who avoids being taxed by his bank, postal, or credit card institution, at the time of paying the money. From the time when the payment is instant, secure, and free, the buyer has all the advantages to broaden the operation and must only follow precise rules about the veracity of their data and feedback comments. The latter represents the heart of eBay's business because it allows an immediate evaluation of sellers and buyers by creating history. It is precisely on this historian and on the comments of other individuals on which the belief and trust are based that buying online is a safe method even for very expensive objects.

[bookmark: _Toc113083634]Internal analysis
[bookmark: _Hlk113078787]SWOT examination is the study of points of Forces, Weaknesses, Chances, and Pressures of an enterprise that must achieve a goal or a development that must be realized. Once the main points have been defined, the SWOT matrix is defined, which tells us what actions to take to achieve our goal. SWOT Analysis: A Guide to Swot for Business Studies Students By Alan Sarsby

Chart to Introduce
	Forces
	Weaknesses

	
1. Market reputation
2. World's largest marketplace platform
3. Economy of scale
4. Efficient, fast and secure payment system.
5. You can find any item
6. Responsible social organization
7. Extension to mobile platforms

	
1. Commissions too high
2. Little projection of the future
3. To expand the business you need to acquire resources
4. Future innovation




	Opportunity
	Threats

	
1. Become a reseller
2. Growing number of  mobile shoppers
3. Extend services to other countries
4. Increase the customer portfolio through acquisitions
5. Lower commissions to attract sellers
6. Improve service and payment security

	
1. Violation of regulations and laws
2. Online security (possibility of fraud)
3. Local dealers at a low price
4. Amazon's Exponential Growth
5. Exchange rate
6. Illegal use of products
7. Impossibility of internet access.






eBay SWOT Matrix
	Forces
	Weaknesses

	Forces/Opportunity Strategy
	Weakness/opportunity strategies

	
1. Market extension to the online platform
2. Attract customers with an increase in security tools 
3. Increase collaborations to increase the range of services and products of the range.

	
1. Decrease taxes for users
2. Extend your business version to extend the market to commercial mobile
3. Acquire resources to expand faster
4. Have an information system every day for better use


	Threats

	Forces/Threats Strategy
	Weaknesses/Threat Strategy

	
1. Using partnerships for better delivery of products to users
2. Continuous development of anti-fraud security to attract new customers
3. Advertise the convenience of purchases and the multitude of business

	
1. Improvement in the management of its resources for the possible reduction of commissions
2. Strong corporate vision image aimed at obscuring any other competitor
3. Continuous improvement, updating, and technological innovation of its resources and information systems




Critical success factors
· Dominant position in the e-commerce sector
· Whatever item you are looking for, on eBay there is
· Trust and confidence in the brand
· World trade, allows international import and export.
[bookmark: TOC-1]
[bookmark: TOC-Definizione-degli-obiettivi]
Definition of objectives
To conclude our SWOT analysis it is necessary: to define objectives, establish the critical success factors (above) and make an analysis of possible success strategies to understand whether to implement them, review or develop a new one.
One of the past goals was certainly to provide a better trading platform for users every day, subsequently, the concentration has also moved to other areas to better maintain and expand the enterprise. This has resulted in the creation and acquisitions of other companies that have followed one another over the years.
Surely the current goal of eBay has shifted to building a platform adaptable to the mobile market not excluding the possibility of producing its products. Technological and computer system innovation must certainly be the goal of a leader if he wants to maintain a dominant position in the market by quoting Steve Jobs "Innovation distinguishes leaders from pursuers" and eBay certainly cannot be recognized as a follower.
However, there are alternative strategies that are equally a priority for the company such as being able to lower sales commissions to raise the barriers to entry more and advertise more, through their own and other channels, the factors that make eBay a successful platform.
[bookmark: _Toc113083635]VARIO Framework eBay
VRIN examination is a tactical implement used to evaluate and evaluate an establishment's resources and determine its calculated advantage and competitiveness. The VRIN examination evaluates funds and skills based on the characteristics of:
1. Precious.
2. Rare.
3. Inimitable.
4. Not replaceable/organization.
eBay also frequently uses VRIN/VARIO examination to develop competitive stratagems based on the establishment's core powers and resources to help it gain a competitive advantage over other market players. Knott, P.J. (2015), "Does VRIO help managers evaluate a firm’s resources?", Management Decision, Vol. 53 No. 8, pp. 1806-1822.
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[bookmark: _Toc113083636]



Precious
· Valuable expertise helps eBay take advantage of available opportunities and neutralize threats from the internal and external environment. These skills allow a company to grow, develop and expand further.
All interested parties are recognized regarding the company's activities, counting the annual report and the website. Commitment to CSR goings-on permits eBay to build a non-replaceable competency, as CSR commitment and tactics are combined with broader and strategically developed business objectives.

· Brand image
The eBay brand image is unique and contains high brand integrity, which represents trust and honesty.
The brand image has been established over a long time and through the nonstop effort and offer of quality products by eBay.

· Contributions to suppliers
eBay is appreciated worldwide for its circulation system.
The business has also effectively supplied goods and made them very accessible for countries where there are no operating units.
This was possible thanks to the company's highly efficient distribution system that supplies products globally
The company's relationship with retailers and suppliers is particularly close and is based on strictly followed standards and criteria
This is a valuable resource for the company that allows eBay company to take advantage of additional opportunities in different regions and countries globally.



[bookmark: _Toc113083637]Rare
Skills of a rare nature are possessed and developed by only a handful of companies in the industry and help create a competitive advantage for eBay.



· Problem-solving skills
eBay fosters an organizational culture of problem-solving among its employees and management, enabling greater teamwork, creativity, and innovation in the company.
Innovation in turn leads to greater competitiveness, which leads to competitive advantage and advantage for the company in the market in the short and long term.
It is therefore a rare skill for the company that allows it to avoid potential threats and take advantage of opportunities.

· Adaptability
eBay has high exposure to global cultures and the different norms and values of society.
eBay has demonstrated high malleability to diverse cultures by engaging in localization and marketing communication activities, as well as different managerial functions.  This localization is vital for the company to achieve penetration in several local markets.
Localization, however, is often driven by a standardized overall strategy to help different managerial functions perform optimally.
eBay's ability to adapt to different external environmental and regional cultures is a rare asset that has enabled the company to gain greater penetration, better accessibility, stronger appeal, and greater visibility. 


[bookmark: _Toc113083638]Inimitable
These inimitable skills help add value to an organization's competitive advantage and long-term sustainability. 


· Marketing Communications 
eBay has strategically used marketing communications to induce greater consumption.  The strategic focus of the company is wrapped in organizational culture and corporate vision under strategic leadership, which in turn is inimitable.
Marketing communications are therefore an inimitable resource that has allowed the brand to maintain a long-term competitive advantage internationally.



· Competitive prices
eBay has efficient manufacturing capabilities that operate at economies of scale.
eBay controlled the operating costs that were achieved through the expansion and constant demand, it also integrated technology to minimize costs and improve internal processes and operations.
This cost-saving feature allows eBay to continuously maintain competitive prices compared to competitors. Therefore competitive prices are an inimitable resource for eBay.



[bookmark: _Toc113083639]Organization
The resources are established exclusively for eBay and cannot be used by rival players in the industry. These resources have no replacements, and therefore cannot be labored by businesses other than eBay, and as such allow the company to take advantage of opportunities and use resources effectively for business growth.


· Financial power
eBay enjoys considerable financial strength in addition to brand strength.  Financial strength supports the company in exploring opportunities for the development and launch of new products and is also a source of value for the company in helping it focus on innovation in product offerings and maintaining consistent quality thought in the different countries in which it operates.

· Employee training
The company provides specific internal training courses for different job roles and work projects to its employees that help them achieve the desired job responsibilities.
The training provided by the company refines people not only for job roles and professional growth but also for personal growth and development.  Training and investment lead to strong organizational commitment and is a valuable skill in enabling eBay to benefit from a strong and engaged workforce. 

· Distribution channels
One of the greatest strengths and resources that eBay enjoys is the control and development of distribution channels.
The company's distribution system and supply chain comprise several different distribution channels, based on agents and resellers, and are also owned and controlled by the company.  The mix of distribution channels allows you to access and penetrate different markets and increase the number of sales and consumption of its products.

· Production capacity
The brand supplies products all over the world in different locations, in more than one hundred countries.
The streamlined manufacturing process that employs effective and efficient operating costs and inventory management systems provides a unique advantage and competitiveness has eBay.  

· Human resources
The brand's human resources function is important in building the company's competitive advantage by providing it with better talent.
HR is responsible for all employee-related activities, from recruitment to payroll management, succession planning, and training are also important to maintain the supportive organizational culture at eBay

· Organizational culture
The organizational culture in the company allows the growth and development not only of the business in general but also of individual employees is the free sharing of information and supports teamwork and synergy.


[bookmark: _Toc113083640]Strategies
Being a global brand with a strong presence worldwide, eBay has established its competitive positioning based on some critical factors that provide a strong advantage over rivals, including the Competitor in most consumer markets.
The company has adopted a combination of cost leadership, differentiation, and focusing strategies to manage competitive pressure. The objectives of customer base expansion and sales growth are achieved by focusing on the most appropriate intensive growth strategies based on three generic strategic flows (cost, differentiation, and focus). eBay's intensive growth strategies to achieve growth goals include market penetration, product development, market development, and diversification.

[bookmark: _Toc113083641]Cost leadership
The cost leadership strategy involves gaining a competitive advantage while reducing costs. Cost leadership is the main generic strategy used by eBay in various consumer markets.

· How does eBay use a cost leadership strategy?

The main objective of using this strategy is to preserve the market leadership position through efficient management of the value chain.
This strategy allows eBay to expand market share by targeting the middle class, which accounts for the largest percentage of consumers' overall market mix in most countries. Middle-class consumers generally attach great importance to the price factor, and cost leadership is the best strategy to meet the needs of this segment of consumers.
eBay causes the affordability and easy accessibility of its products worldwide, which leads to high brand awareness and high sales growth, and provides a solid foundation of competitive advantage.
In addition to charging low prices by lowering production costs and maximizing supply chain efficiency, eBay often offers discounts and coupons to meet sales targets and manage the competitive pressure of its closest rival. The expected result of these promotional and discount campaigns is to increase the popularity of the brand and encourage its consumption.
The discussion of eBay's cost leadership strategy outlined many benefits offered by this generic strategy, such as gaining quick brand recognition, expanding the customer base, encouraging consumption, and achieving sales goals by emphasizing the accessibility and convenience of the product. Although the analysis of eBay’s competitive advantage strategies, eBay highlights cost leadership as the main strategy, the company also uses a data differentiation strategy along with cost leadership to lay the foundation for a stainable competitive advantage in the intensely competitive global consumer market.

[bookmark: _Toc113083642]Differentiation
Differentiation is another generic strategy most commonly used to build a competitive advantage.

· How does eBay use the differentiation strategy?

Adopting differentiation as a secondary generic strategy allows eBay to expand its customer base by emphasizing the unique features of the product.
eBay's strategic goal of using this strategy is to differentiate by itself incorporating innovation and add addressing o wing consumer health concerns. 
The mix of variation and cost leadership has helped eBay build a strong and loyal customer base.
Through the generic differentiation strategy, eBay positions its product offering to stand out and differentiate itself from the available alternatives. Being an experienced brand with a strong foothold, the company uses differentiation as a tool to reduce pressure from other brands. Huge investments in marketing, advertising, and celebrity sponsorship are made only to differentiate eBay from other brands.


[bookmark: _Toc113083643]Focus strategy
Focus is the third generic competitive strategy that encourages companies to focus their resources on expanding targeted segments. When companies adopt the focusing strategy, they serve particular market segments and base their competitive advantage on niche marketing.

· How does eBay use the focus strategy?

eBay adopts the focus strategy both in terms of low cost and offering the best value. The low-cost focusing strategy is adopted by serving the needs of a niche market segment at the lowest possible price. While, the strategy of focusing on the best value is adopted by emphasizing the taste, size, and design of the product that could best meet the needs and requirements of customers.
Focusing on product attributes, eBay revises its branding strategies and makes continuous changes in product design and packaging to meet customers' psychological expectations and maximize value for money.


[bookmark: _Toc113083644]Intensive growth strategies
· What are intensive growth strategies?

Intensive growth strategies deal with the development of new products or markets to achieve business growth goals. Intensive growth strategies help companies raise rapidly by actively looking for opportunities for product/market expansion. The exclusive combination of the three core generic strategy streams – cost, differentiation, and focus – laid the foundation for eBay's intensive growth strategies. 
The choice of each growth strategy depends on the level of competition, the characteristics of the target market, and the unique organizational growth objectives. (Anna Muni, Marcel Planellas (2019). Strategic Decisions: The 30 Most Useful Models. pp 75-100; pp 145-200.)

[bookmark: _Toc113083645]Conclusion.
This article is made a discussion eBay has become what it is today, through an analysis of the various aspects such as the model of its business and through the use of some tools such as the PESTEL analysis and the 5 forces of doors it is clear how it has controlled and/or remain one of the largest in the e-commerce market,  we have also seen how eBay gains a competitive advantage by adopting generic and intensive growth strategies.

[bookmark: _Toc113083646]Accommodation
I would aim to improve the visual version of the website, at first glance it seems a normal thing to see all these articles and categories but we are now talking about a world giant and no longer a company in its infancy, so I would propose first of all to put at the beginning of the page the eBay logo a little larger than the one that is used now,  because you have to remember where it is that we are going to buy and sell a product and not one of the many sites that there are today, as the first page I would put trendy articles those that are more in vogue to have either some suggestions on a trendy product or just look at what is the trend of the moment,  then change all the layout of the pages including colors and arrangement of categories and products.
I would also propose the introduction in the cinema market or rather the streaming of movies and TV series, as we well know there are not so many "legal" platforms that provide this service, also there are not so many barriers to entry would be an excellent opportunity to compete with the big Big like Netflix and Amazon that are also others but those that we hear most or that are on everyone's lips are these 2, it would be a real opportunity to expand its market thus ensuring not only an enviable slice of the market and with the trust, it has established throughout the towards its customers and suppliers.
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