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FedEx is an international company that operates worldwide and it became successful because of their excellent services in the e-commerce, business services and transportation. The corporate culture states about delivering excellent services for their customers and make them to be loyal and choose the FedEx services all over again. More than 650 airports and harbors are covered by FedEx in almost all countries in the world. However, the company is covering every single street from the United States of America. Business-to-business transportation can be also made by FedEx company which is developed in all the business and transportation areas in order to cover a broader palette of services and so, customers all around the globe. FedEx is also activating in markets where there is very hard to get, like Alaska and other companies from the same industry did not showed interest in expanding their businesses. (FedEx, 2021). Memphis, Tennessee is the mother city of FedEx and this is because the company is an American one which expanded all over the world in such a short period of time. (FedEx, 2008). The company has been ranked the 50 in the Fortune 500 list about the biggest companies in the United Stated of America by having the following financial posted data: (Fortune, 2018)
	Year
	Revenue
in mil. USD$
	Net income
in mil. USD$
	Total Assets
in mil. USD$
	Price per Share
in USD$
	Employees

	2005
	29,363
	1,449
	20,404
	90.25
	138,100

	2006
	32,294
	1,806
	22,690
	109.67
	138,400

	2007
	35,214
	2,016
	24,000
	107.61
	143,000

	2008
	37,953
	1,125
	25,633
	81.50
	145,000

	2009
	35,497
	98
	24,244
	63.18
	140,000

	2010
	34,734
	1,184
	24,902
	85.15
	141,000

	2011
	39,304
	1,452
	27,385
	86.29
	143,000

	2012
	42,680
	2,032
	29,903
	89.74
	149,000

	2013
	44,287
	2,716
	33,567
	110.13
	160,700

	2014
	45,567
	2,324
	33,070
	149.32
	162,000

	2015
	47,453
	1,050
	36,531
	165.33
	166,000

	2016
	50,365
	1,820
	45,959
	162.31
	168,000

	2017
	60,319
	2,997
	48,552
	207.57
	169,000

	2018
	65,450
	4,572
	52,330
	238.46
	227,000

	2019
	69,693
	540
	54,403
	166.65
	239,000

	2020
	69,217
	1,286
	73,537
	184.60
	245,000


(Source: Fortune, 2018)
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Because of the fact that the COVID-19 Pandemic had such a big impact on the worldwide economy, companies has started struggling in order to be able to remain open on the market and the most important, to protect their employees and give them safe conditions to work in. (Bellany, 2020). These being said, I need to mention the fact that in the company, employees, especially drivers are not given safe conditions to work due to Corona Virus. By this, I mean that their sick leave is not being paid even the fact that they are risking their health in order t be able to deliver big and small packages for the people which are quarantined or stay at home due to Government’s restrictions. (Kaplan et al., 2020) After the news of launching the vaccine for the Corona Virus, Amazon decided that they will vaccinate the employees in order to have a protection against this virus that has spread all over the world. (Black, 2020)
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STRENGTHS: Amazon is one of the most known global brands that is active in the package transportation and e-commerce industry. Their brand reputation is very well developed and the recognition the same because of their excellent services which need to be mentioned as strengths too. More than 14 million packages are delivered daily by FedEx company which means that the company have the proper technology and machineries in order to be able to make it possible. (Kapadia, 2018)
WEAKNESSES: One of the biggest weaknesses are the operating costs of FedEx which are high in pricing. (Black, 2020).  Moreover, even if the company is well recognized all around the globe, the financial revenue is relied on the North America’s activity. (Kelleher, 2019). Customer Service is not that good in FedEx company as we can see the reviews on the internet where people comply on the fact that the handling of the packages is not made in a proper way. For example, more people wrote about the fact that most of the packages are damaged when arriving to destination. (Farfan, 2016)
OPPORTUNITIES: In this section I can say that keeping up with the trends and the competitors is the best opportunity for FedEx. For example, e-commerce, technology and a various portfolio are developing so fact and it is a concept used globally and the company can focus more on it. (Lipsman, 2019)
THREATS: The biggest threats for FedEx company are Amazon and Uber Freights which are strongly and fast developing in the same industry and gaining a lot of space on the market. (Mullaney, 2019)
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POLITICAL: From the political point of view, FedEx company have been involved in several political scandals. For example, in the past China have been accusing FedEx in diverting packages and it had a negative impact on the company’s revenues. (Goldman, 2019)
ECONOMICAL: The biggest economical factor that influences FedEx are currency fluctuations and this is because of the fact that the company is relying on currency fluctuations when they set the prices for transportation. (American Shipper, 2007) Macroeconomic factors are having also, the power to influence FedEx company because competition has been decreasing their wages and so FedEx lost some important customers. Usually, I can say that economic factors are always affecting the business in a positive or negative way due to the fact that fluctuations are always influencing wages and so on. (Pratap, 2018)
SOCIAL: Because of the big impact of the social media platforms and the fact that even people from underdeveloped region from the world have access to the internet, social factors are very important to FedEx company because if the brand has a good image on social media it can attract many customers and so the revenues will be rising. (Pratap, 2018)
TECHNOLOGICAL: The technological factors are playing an important role for FedEx company because being able to keep it up with the latest technologies is one of the vital points for any global business nowadays. (Pratap, 2018)
ENVIRONEMNTAL: Issues such as the recent event at the Suez canal can affect the business by making delays in doing the company’s activity and so it will lead to certain looses for the company. (Talmazan, 2021)
LEGAL: FedEx needs to be aware of all the laws and regulations of the countries they are active on the market and this is because any company is needing to respect the laws of any country. For this reason, the legal factors such as law changes are willing to affect the well-being of FedEx company. (Pratap, 2018)
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In my opinion, FedEx should invest more in their employees because of the fact that they are directly responsible about the well-being of the company primary. This is because of the fact that they are the ones that take care of the accountancy of the company, logistics, and the most important, the personal shipment is due by the FedEx drivers which deserve respect and a safe place in order to do their jobs perfectly. Giving them the proper costumes and masks in order to keep safe from the Corona Virus would be the first step in making them feel safe and valued about the company. Moreover, the company should pay extra the employees that are in the first line and those which are the most exposed into taking contact with many people which increases the chances in getting the Corona Virus. (FedEx, 2021)
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Plus: The employees in FedEx company will feel safer and more valued by the company which can increase their efficiency and productivity. This will increase the satisfaction of the customers which will feel better when the packages will arrive in very good conditions and the fact that the drivers will wear costumes will prove that the company is working in professional and safe conditions during these harsh times.
Minus: In order to assign to this solution, FedEx will need to allocate extra funds for the costumes of their employees, face masks, so on and so forth. Moreover, giving extra money for the people who are more willing to contact the Corona Virus will decrease the company’s revenue also. 
Interesting: There can be such a big impact on Social Media platforms that the drivers are wearing safety costumes that can have a big positive impact on the company’s brand image and so the customers number will be increasing which will lead to a higher productivity and revenues in the future.
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FedEx will eb able to monitor and implement this solution starting with 15th of May 2021. In my opinion the results of these measures will be visible in a short period of time, such as 3 months and it will be needed to be monitored in order to have an exact image about the expenses and changes happen with the implementation of the solution.
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All in all, FedEx is a company that managed to create a strong brand image on the worldwide market and I was able to expand in the most hidden corners of the world. The discussed problem in the assignment I consider that should be taken into consideration due to the fact that it is about a very big number of people’s lives. I would try to implement the solution and track the results in order to have a wider image about the impact of it. The main idea of discussing this problem and having better image of the company’s insides is meant to show that even a bg global company is facing certain issues from both employees situation and also political, economical, legal or environmental point of view. To sum up, the more a company will not take into consideration an issue, the bigger the negative effects will be in the future. 
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