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Section 1Blake and Mouton Managerial Grid
The Blake and Mouton Managerial Grid is a leadership grid that may be used to identify a leadership style based on the leader’s concern for production and people. The grid seeks to separate a task-oriented versus a people-oriented leadership style (Hersey & Blanchard 1982, p.208). The grid has six categories; concern for production, impoverished management, team management, country club management, and middle of the road. In the Blake and Mouton Managerial Grid, the concern for production dimension displays the leader's concentration on accomplishing objectives and results, while the care for people dimension reflects their focus on the welfare and professional growth of their team members. The grid is a useful tool that helps leaders assess their leadership style and make the necessary changes to improve it. Finding their place on the grid allows leaders to assess their approach's strengths and shortcomings and work towards a balanced leadership style that fosters a positive and engaged team atmosphere while maximising productivity.
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Impoverished Management (1,1)
Managers under this grid score low on concern for production and concern for people, and they put in minimum effort in maintaining interpersonal relationships and getting work done. Such leaders often have low concern for employee satisfaction or meeting task deadlines, and their primary interest is maintaining their jobs and seniority.
Task Management (9,1)
Under this category, managers are concerned about production rather than their employees. They consider the subordinates' needs and ideas unimportant, and that operations efficiency is the business's most critical focus. Moreover, this leader believes in eliminating people, where possible, to increase output and efficiency (Barnash & Chygrynets 2018, p.252). Although this style can increase output in the short term, employee turnover is high since the employees' needs are unmet.
Middle of the road management (5,5)
These managers score medium on both production and concern for people. They aim to balance the organisation’s targets with the employees' needs. This style is considered a compromising one as the leader tries to balance the two concerns (Curtis 2002). However, it results in the average performance of the organisation.
Country Club Management (1,9)
Managers under this category have a high concern for people and a low concern for production. The manager is often thoughtful of the needs of the employees but is less concerned with the production levels.
Team Management (9,9)
Under this category, managers score high on concern for people and production and are characterised by high people and task focus. It is considered the most effective due to ensuring that both aspects are maximised (Cai et al.2019). It is usually recommended to managers are
Craig Poole’s management style may be considered team management. Craig Poole is a leader who pays attention to the needs of his subordinates. He ensures that employees are satisfied and motivated to do their work without being pushed. By taking care of his employees, Craig Poole motivates them to be the best (Murcio & Scalzo 2021, p.708849). Moreover, Craig Poole offers employees a second chance. He employs people of different backgrounds, disability, and even those who have been incarcerated. 
Craig’s approach has been able to harness the energy of the individuals in his organisation and create a friendly environment. This management style aligns with McGregor’s Theory Y, which posits that when employees are intrinsically motivated and enjoy their job, they want to work to better themselves and the organisations for which they are working (Touma 2021, p.20).Theory Y highlights the importance of encouraging workers to approach work with minimum supervision. It also emphasises the empowerment, respect, and trust in one’s team to increase employee satisfaction and overall production of the organisation (Bisaillon & Liljenfors 2019, p.18). Craig empowers his team in several ways; he offers them clothes and friendship and listens to their problems whenever he can, which has built trust and enhanced the empowerment of the employees. Moreover, employees are offered financial literacy courses to help them manage their finances. Subsequently, these actions of kindness have motivated the employees to work hard and give their best to the organisation. Craig Poole considers the motivation of employees to be linked to the success of a business. The employees are friendly to each other, which has boosted their teamwork. This leadership style has earned Poole several awards, and Hilton’s Doubletree in Hilton is one of the best-performing hotels in the country (Real Estate HomeRuns Podcast 2021). The hotel has been named the best Doubletree in the world twice, with over 500,000 customers annually.
Moreover, the hotel has high ratings on various platforms, such as TripAdvisor, in which it has five stars. He was able to succeed in one of the most crime-ridden cities in the country. Not only has he led to the hotel's success, but he has also transformed Reading in various ways. 
He treats his employees how he expects his guests to be treated, encouraging them to reciprocate and treat their guests in a welcoming way. Craig Poole considers his style as “humanising profits’. According to him, while a hotel aims to profit, it should also focus on people and hospitality (Scheid 2021). To him, hospitality should not only be shown to the guests but also to the employees.
From the findings, Craig Poole’s leadership style within the Blake Mouton Grid is team management, which is considered the ideal leadership style. He balanced both aspects, people and tasks, and considers both to be essential to the organisation’s success. He has recognised that for the organisation to succeed, one needs to treat employees as an essential part of the organisation.
Section 2-Adair’s Action-Centered Leadership
Adair's Action-Centered Leadership Model also referred to as the Three Circles Model, is a leadership model published by John Adair in 1973. The model highlights the core activities that a leader should undertake to lead a team effectively (Ackah 2019, p.05). These actions have been grouped into three categories; task, team, and individual. The three circles of the theory overlap since they are considered dependent on each other. The task needs a team, and a team can only be successful with the output and performance of every individual. Conversely, a poorly performing individual affects the performance of the team, and subsequently, the task will not be completed effectively (Ujunwa 2020, p.138). Additionally, if the needs of the team are not met, the team will not be cohesive, and this will negatively impact the individual satisfaction and performance of the task.
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Craig Poole may be considered effective in the three essential management functions; team, task, and individual. According to Adair, there are various actions that a leader may undertake to achieve the task. They include identifying the aims and vision of the company and its overall purpose and direction. Moreover, it involves defining objectives and identifying the resources necessary for achieving the objectives. The next step entails creating a plan to achieve the objectives and monitoring individual and team performance. The last stage entails reporting on progress and adjusting as required. Craig Poole undertakes most of the actions required for the achievement of the task. He states that the purpose of Doubletree is to offer hospitality, and hospitality for him means being warm to his employees, clients, and the community. Poole has clearly defined goals to help him achieve his objective (Price-Dowd 2020). When he came to Reading, he knew he wanted to transform the Doubletree Hotel and Reading City. Craig Poole understands the importance of people and processes in accomplishing the task. Thus, he attempts to pick the people with the right attitude, those who have hospitality within them (HospitalityMD 2023). Craig Poole understands that specific processes are required for the success of the hotel. He engages with employees and shows them how things are done. Additionally, Craig monitors team and individual performance regularly and allows employees to raise issues where they are challenged.
Adair also highlights the functions of a leader with regard to the individual aspects of the circle. Leaders may help their employees and teams to succeed by understanding the needs, concerns, and motivations of each employee (Thomas 2004). It entails addressing the needs of each member and helping them achieve their goals. There are various strategies which managers may apply to develop an individual. They include offering coaching and support and offering regular and constructive feedback. Craig Poole offers feedback to his employees. He regularly asks them what they need and how he can help them (Verčič & Vokić, 2017, p.890). Poole also interacts with his employees on a personal level and understands what each of them needs to be able to work effectively. Craig Poole has a philosophy, “Follow me and I will be Behind You," which implies that he supports those who follow him and his direction (Designer 2018). He is accommodating to every employee and seeks to understand their background and family to help them better. For example, he accommodates those without families on Christmas day and offers them free meals so they can feel like a part of a family (Justin 2023). Another strategy suggested for the enhancement of the individual is through offering rewards and praise for individual contributions. Craig Poole awards those who perform exemplary with the Employee of the Year Award (Staff 2023). Adair also suggests allocating time to meet with each member to assess their needs. Poole meets most of his employees and assesses their capabilities and needs. He has hired a diverse labor force, which includes people with autism, down syndrome, and other conditions, and he has identified a position for each of them based on their skills and capabilities.
Another function of leadership, according to Adair, is building and managing teams. Through building and maintaining teams, leaders may manage how employees work in a more effective way. The team aspect in the action-centred model entails promoting teamwork and supporting team collaboration, which can be achieved in various ways. One of the strategies to achieve team cohesion and teamwork is through offering motivation, monitoring the relationships of team members, and facilitating effective communication (Asghar & Naseer 2017, p.12). Poole is effective at building and maintaining teamwork. He encourages cohesiveness through various programs which bring employees together. For example, they conduct community service together and have regular meetings, which help promote cohesiveness (Milne 2022). He also encourages open communication among all the employees and with their supervisors, and this has encouraged communication.
From the findings, it is evident that Craig Poole has incorporated all the functions of management highlighted in Adair’s Action-Centered Leadership. Consequently, he has been successful in his career and with Hilton's Doubletree Hotel. Study indicates that when a leader uses each aspect of Adair’s model, it helps streamline the tasks among team members (Carsten et al. 2018, p.738). It is also helpful in solving unexpected situations and changing circumstances. Craig Poole was able to quickly adjust to the Covid-19 pandemic as he adjusted the three aspects of team, task, and individual to adjust to the situation.
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