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Part B
This reflection discusses the feedback I received from my tutor and peers on my poster presentation about the West Midlands Flood Recovery Project (July 2025), and how I plan to improve my final project management plan.
Overall, the feedback on my poster was positive. My tutor mentioned that the poster was well organised and included all the important elements of a project management plan, such as objectives, scope, Work Breakdown Structure (WBS), Gantt timeline, stakeholders, risks, and resources. The visual layout was also effective because I used clear sections, colours, and images to present the information. This made it easier for the audience to understand the project. During my presentation, I was able to explain the project in simple and clear language, which helped my classmates follow my ideas.
However, I also received some useful suggestions for improvement. One of the main issues was related to small spelling and formatting mistakes in the poster. For example, there were a few unclear words in the WBS and conclusion sections. 
Another important point raised by my tutor was the lack of detail in some sections. While I included key areas such as risks and stakeholders, I did not fully explain them. For example, I listed the risks but did not clearly describe how these risks would be managed or reduced. Similarly, I mentioned stakeholders like the Environment Agency and local councils, but I did not explain their specific roles and responsibilities in the project. This is important in project management because it shows how different groups contribute to the success of the project.
In addition, I was advised to improve the justification of my project timeline. Although I presented a six-week recovery plan, I did not clearly explain why each activity was scheduled in that order. In my final report, I will make sure to explain the reasons behind my planning decisions to show a better understanding of project management principles.
Based on this feedback, I will make several improvements in my final project management plan. First, I will carefully proofread my work to correct all spelling and grammar mistakes. Second, I will fix the Gantt chart to ensure that the timeline is accurate and clearly presented. Third, I will expand my risk analysis by explaining how each risk will be managed and monitored. I will also provide more detailed explanations of stakeholder roles and responsibilities.
Furthermore, I will improve the academic quality of my work by using more reliable sources and applying Harvard referencing correctly. This will make my report more credible and professional.
In conclusion, the feedback I received was very helpful in identifying both my strengths and weaknesses. It has given me a clear direction on how to improve my work. By applying these improvements, I aim to produce a more detailed, accurate, and professional project management plan in the final submission.
Part C 
PROJECT MANAGEMENT PLAN
Reopening the Highway West Midlands Flood Recovery Project (July 2025)
1. Introduction
In recent years, the United Kingdom has experienced an increase in extreme weather events, particularly heavy rainfall and flooding. These changes are strongly associated with climate change, which has led to more frequent and intense storms across different regions (Met Office, 2025). Flooding is one of the most significant environmental challenges, as it not only affects communities but also damages critical infrastructure such as roads, bridges, and transport networks.
Transportation systems are essential for economic activity, emergency response, and everyday mobility. When highways are affected by flooding, it can lead to serious consequences, including delays in emergency services, disruption to supply chains, and economic losses for businesses. Therefore, effective planning and management of recovery projects are essential to minimise disruption and restore infrastructure quickly.
In July 2025, severe flooding affected several areas in the West Midlands, including Worcester, Shrewsbury, and Kidderminster. The flooding caused extensive damage to highway infrastructure, leading to road closures and safety risks. This situation highlighted the need for a structured project management approach to ensure efficient recovery.
This project focuses on reopening a flood-affected highway using established project management principles. The aim is to restore safe access, improve infrastructure resilience, and minimise disruption to the public. This report presents a detailed project management plan, including scope, Work Breakdown Structure (WBS), timeline, stakeholder involvement, resource management, and risk analysis (PMI, 2021).
However, it is important to recognise that infrastructure recovery projects are complex and uncertain. Factors such as weather conditions, hidden damage, and resource availability can significantly affect project outcomes. Therefore, flexibility and effective risk management are essential for successful project delivery.
2. Project Description
The project involves the recovery and reopening of a highway that has been significantly damaged due to flooding. Floodwater, debris, and prolonged exposure to moisture have weakened the road surface and disrupted drainage systems. These conditions have made the highway unsafe for vehicles and pedestrians, requiring urgent intervention.
The main objective of the project is to restore the highway to a safe and operational condition within a six-week timeframe. This includes removing floodwater, clearing debris, repairing damaged road surfaces, and improving drainage systems. In addition, safety measures such as road signs, markings, and barriers will be installed to ensure safe use after reopening.
The project will be delivered in phases to ensure efficiency and safety. The first phase involves damage assessment and emergency response, where the extent of damage is evaluated. The second phase focuses on repair and reconstruction activities, including road repairs and drainage improvements. The final phase involves safety inspections and reopening of the highway.
In addition to restoration, the project also aims to improve resilience against future flooding. This includes reinforcing vulnerable areas and upgrading drainage systems to handle increased water flow (CIRIA, 2023). These improvements are important to reduce the risk of future disruptions.
However, achieving both recovery and resilience within a limited timeframe may be challenging. Unexpected issues such as hidden structural damage or additional flooding may require adjustments to the project plan.
3. Project Scope
The project scope defines the work required to achieve the project objectives. It focuses on short term recovery and safe reopening of the highway.
The key activities included in the scope are:
Removal of floodwater using pumps and drainage equipment
Clearance of debris, mud, and damaged materials
Inspection and assessment of structural damage
Repair of road surfaces and stabilisation of the road base
Cleaning and upgrading of drainage systems, including culverts
Installation of road markings, signage, and safety barriers
Final inspection and phased reopening
The project scope does not include long-term infrastructure redesign or major flood defence systems. However, recommendations for future improvements may be included in the final stage (Environment Agency, 2024).
A clearly defined scope is important to ensure that the project remains focused and is completed within the planned time and budget. However, unexpected conditions such as hidden damage may require adjustments to the scope during the project.
4. Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) divides the project into smaller, manageable tasks, making it easier to plan and control (PMI, 2021).
4.1 Initiation and Planning
This phase includes defining project objectives, identifying stakeholders, and conducting initial risk assessments. It ensures that the project has a clear direction.
4.2 Damage Assessment
Detailed inspections and surveys are carried out to assess the extent of damage. Engineers evaluate the structural condition of the road and identify priority repair areas.
4.3 Water Removal and Debris Clearance
Floodwater is removed using pumps, and debris is cleared from the site. Drainage systems are cleaned to restore functionality.
4.4 Repair and Reconstruction
This phase involves repairing road surfaces, stabilising the road base, and improving drainage systems. Infrastructure is reinforced to reduce future risks.
4.5 Safety Checks and Reopening
Final inspections are conducted to ensure safety standards are met. The highway is then reopened in phases.
The WBS ensures that all tasks are organised logically. However, delays in one phase may affect the overall timeline.
5. Project Timeline
The project is planned over six weeks:
Week 1: Planning and initial inspections
Week 2: Detailed damage assessment
Week 3: Water removal and debris clearance
Week 4: Repairs and drainage improvements
Week 5: Installation of safety measures
Week 6: Final inspections and reopening
This structured timeline ensures efficient use of resources and proper sequencing of tasks (Meredith et al., 2021).
However, external factors such as weather conditions may affect the timeline. Therefore, flexibility is important in project scheduling.

6. Stakeholder Management
Stakeholders play a critical role in the success of the project. Effective communication and coordination are essential.
Key stakeholders include:
Environment Agency – provides flood risk guidance (Environment Agency, 2024)
National Highways – responsible for highway operations
Local Councils – coordinate local activities
Emergency Services – ensure public safety
Contractors and Engineers – carry out construction work
Utility Companies manage infrastructure services
Effective stakeholder management ensures that decisions are made efficiently. However, managing multiple stakeholders can be challenging, especially if communication is not clear.
7. Resource Management
Resources include the people, equipment, and materials required to complete the project.
Key resources include:
Project manager
Civil and structural engineers
Drainage specialists
Construction workers
Heavy machinery (excavators, trucks)
Water pumps and safety equipment
Traffic management teams
Efficient allocation of resources is essential for project success (PMI, 2021). However, shortages of resources may affect project progress.
8. Risk Management
Risk management is essential to identify and control potential problems (Kerzner, 2022).
Key risks include:
Further rainfall causing re-flooding (Met Office, 2025)
Hidden structural damage
Drainage system failure
Resource shortages
Public safety risks
Mitigation strategies include:
Monitoring weather conditions
Conducting detailed inspections
Cleaning drainage systems early
Using backup resources
Installing safety barriers
Despite these measures, some risks cannot be eliminated. Continuous monitoring is necessary.
9. Findings and Discussion
The analysis of this project highlights several important findings. Firstly, effective planning is essential for successful project delivery. The use of WBS and timeline planning ensures that tasks are organised and completed efficiently.
Secondly, stakeholder coordination is critical. Clear communication between organisations ensures that the project runs smoothly.
Thirdly, risk management is particularly important in flood recovery projects. Proactive strategies reduce uncertainty and improve outcomes.
Additionally, the project highlights the importance of resilience. Improving infrastructure to withstand future flooding is essential for long-term sustainability (CIRIA, 2023).
However, the project also shows that flexibility is necessary, as real-world conditions can change unexpectedly.
10. Conclusion
Overall, in  conclusion, this project management plan has presented a clear and structured approach to reopening a highway affected by flooding in the West Midlands. The project has focused on key areas such as planning, scope definition, task organisation, and scheduling, which all contribute to completing the work within the six-week timeframe.
This project clearly shows how important it is to restore transport infrastructure quickly after a flooding event. Highways play a major role in supporting emergency services, local communities, and business activities. By reopening the road safely, the project helps reduce disruption and supports recovery in the affected area. The involvement of different stakeholders, including the Environment Agency, National Highways, and local authorities, shows the importance of teamwork and communication in managing such projects (Environment Agency, 2024).
In addition, the project has demonstrated the importance of managing resources and identifying potential risks. Ensuring that the right workers, equipment, and materials are available is essential for keeping the project on track. At the same time, recognising risks such as further flooding, hidden damage, or delays allows the project team to prepare and respond effectively (Kerzner, 2022).
However, it is also important to understand that projects of this nature are often unpredictable. Weather conditions and unexpected issues can affect progress, which means flexibility and continuous monitoring are necessary. This highlights the importance of strong planning combined with the ability to adapt when needed.
Overall, this project shows that effective project management plays a key role in infrastructure recovery. By applying structured planning, stakeholder coordination, and risk management strategies, the highway can be reopened safely and efficiently. At the same time, the project supports longer-term resilience by improving the infrastructure’s ability to handle future flooding events (CIRIA, 2023).
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