


Experience working within a team

I took the initiative to take charge of the project as no one else was interested in doing so. I found it challenging leading the team, but it was a good experience despite this and I learnt a lot from it.  I was also the one who came up with the initial idea to create an online safe space for children as other ideas were not forthcoming from the rest of the group.

We used Discord to communicate during the project and Google Drive to share our research and ideas for the game. However, during most of the project, besides in-person conversations had with other team members on Fridays, only Teifion and I used these online resources. I could have organised more face-to-face meetings as those seemed more effective.

The first presentation was not as well organised as it should have been as communication is key to a good team project and everything was done during the week before submission.
I learnt from the mistakes made and tried to be more communicative during the following presentations. I gave everyone a role including myself and set up discord polls to narrow down what our idea would be and the direction it would take.
Other teammates were not as communicative on the discord server. Whilst I understand all of them had their final project and other assignments to complete, going silent on discord was not appreciated. Though they did vote in the polls which was nice. As a learner I like to be prepared thoroughly, allowing time for each task, so their learning style impacted my stress levels.

I could have been more direct with explaining how I wanted the project to go but I did not want to create an overly controlling environment where everyone felt their ideas were un-appreciated. So I was hesitant to ask about what everyone was doing as much as I should have, encouragement is important for team motivation. 

The second presentation was an improvement on the first. It was more organised, though even after handing out team roles I still felt the team was not working together as strongly as it could have. I made sure roles were allocated due to team members interests.

Within the third presentation. I was tasked with designing NPCs and Avatar designs. Additionally, I completed a financial plan which was also required.  During the last two weeks specific jobs were allocated. However, communication between teammates was still limited. I just focused on getting my slides completed after handing out the roles.  Leading up to the final presentation everyone knew what they had to do so I solely focused on getting my work done.  During the final presentation I think I presented my part well, though I was a bit nervous, I clearly showed off the topics I was supposed to present.

Overall, there could have been more communication between the team members so our slides could have been more unified. But I think I did well, getting my team organised and pushing them to do their tasks and the presentations were presented okay.



Solutions limitations and risk factors

This projects solution is overly trust based. Despite being designed with moderation and settings in place, it is up to the parents to use them and they may not, therefore potentially putting their children in danger.  Another issue could be our team burning out with the amount of work this project would entail.  Additionally, our team could experience financial issues, if the marketing campaign fails, resulting in the team not getting properly compensated for their work.  There should also be extra testing for our chat AI and ethics forms signed if we were to have children play-test our game.


Team ratings

4/5 Teifion
Teifion was in charge of designing the chat ai moderations system and researching how child safety laws would affect our game. 
He was the most active team-member in the group both in the discord chat and in-person and would always get his parts done at a reasonable time eg. a few days before hand-in.
Just before the second presentation I was unable to submit due to unforeseen circumstances and Teifion took on this responsibility.

3/5 Joshua
Joshua was in charge of designing items and relics for our game.
He got everything done on time and attended every class. He was also very good at answering difficult questions during the end of the presentations.
Though Joshua would not talk on discord much and would rarely talk about what he was doing. 

3/5 Rebbeca
Rebbeca was in charge of environment design.
She came to most of the in-person sessions and got everything done on time and also Designed a Gant chart for the team to use to break down tasks.
Though she would also not show much of what she was working on until a few moments before the presentation was due. 

3/5 Chloe
Chloe was in charge of the minigames.
She did her parts on time and was there when we discussed our project during the voice chat before the first presentation. Limited attendance due to personal issues. However she let us know so that we could be prepared.  She did not attend many of the in-person sessions and rarely spoke about her work in the discord chat. 

2/5 Justin
Justin was in charge of helping Teifion with online child safety research and the games parental settings.
Work was submitted on time and he was present for two of the presentations.  He would also ask a lot of questions in the discord chat whenever he needed help.
Provided the least input to the project and did not turn up for many of the in-person sessions.

Positive Impact

If our project was fully greenlit it could have a positive impact on children as it would give them a space to safely interact with each other online and potentially prepare them for the online world.
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