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Introduction
     In Management Accounting, budgets are the tools used by the management to prepare a quantifiable tool for an entity's future. The guiding framework of a budget is to use the past experiences of the business to develop plans. Hence, any accounting data related to the company plays a crucial role in preparing the budget. However, the part of the management does not end with the preparation of the budget itself. The actual accounting data obtained by the business should be compared with the budgeted projections for a particular period to identify the variances. These should be used as a guide for preparing the budgets for the future period. The budgets are divided into two categories, namely static and flexible budgets.
[bookmark: _Toc48152955]Static Budgets
     A Static Budget is one that tends to incorporate anticipated values of inputs as well as outputs that are conceived before the beginning of the operating period. Once prepared, the static budget remains constant despite the fluctuations occurring in the value of the sales and production costs (Alsharari, 2019). The purpose of the static budget is to generally act as a target for the managers in reducing expenditure and values while also producing sufficient revenue for the usage of the business. Some of the benefits of a static budget are that it is the best estimate of the market.
[bookmark: _Toc48152956]Flexible Budget
      Flexible Budgets tend to adjust themselves and be compliant with the change in the business's level of activity. There are more varied aspects in preparing a flexible budget than a static budget (Ahmad, 2017). The main advantage is that it helps set the level for the managers' efficiency and effectiveness. The benchmarks of the business can be adjusted according to the level of activity of the company. Planning and control processes can be better accomplished with the help of flexible budgets. Many businesses tend to use these budgets to estimate the factory and operating costs of a business. In reality, a flexible budget is preferred to a static budget because there is more emphasis on cost behavior based on different activity levels.
Section 2
[bookmark: _Toc48152957]Participative Budgeting
       The process of Participative Budgeting involves participation from all people who are impacted by its implementation. This approach results in the creation of budgets that are more achievable and are not enforced on the employees. However, there should be a sufficient balance between the business's strategic targets and the employees' requirements in preparing a participative budget (Yuliansyah and Khan, 2017). The implementation of participative Budgeting involves creating various small budgets such as production, sales, utility, and the cost of goods sold budget. These are combined to form the master budget, which acts as an essential document for guiding the business. The participation of a large number of employees increases in the time .required to prepare the budgets and the resources utilized in doing the same (Chong and Strauss, 2017). 
[bookmark: _Toc48152958]Relevance in Modern Day Business
       In the modern-day business, the usefulness of traditional Budgeting has been varying depending on its purpose. There are arguments for and against the regular budgeting use in the current scenario. The main factor which prevents the sustained use of traditional Budgeting in the modern-day business environment is the organizational culture. There has been an increased emphasis on implementing changes and performance management of various employees with the help of the budgeting tool (Kosov et al., 2016). The budgeting process in the current organizations is not only limited to the preparation of budgets and analyzing the variances. It also includes enforcement of targets, control, and increased accountability among everyone involved within the organization. The motivational spirit and the managerial direction provided by the traditional or static budgets should not be ignored by the managers and should be adopted as a part of the organizational culture (Asogwa and Etim, 2017). The recent changes in the budgeting activity have taken place in public sector organizations. These changes have been inspired by the Beyond Budgeting Process of the entities. Despite budgets being mandatory in some organizations, they have been changed altogether, and emphasis has been laid on creating forecasts that support efficiency, efficacy, and transparency among the business. The researchers suggest that a majority of the organizations implementing the Beyond Budgeting principles have succeeded in aligning areas such as goals, rewards, control, and governance of the organization (Madina, 2020). However, some areas where these have failed include trust, transparency, and accountability among entities.
 In the case of the modern-day companies such as the IT technology companies, the main factor which plays a vital role in their development is agility. These companies need to update themselves quickly to the changes occurring in the market. However, it has been found that the alignment between technology and Budgeting is not very common. The majority of these companies acknowledge the importance of Budgeting as a part of their decision-making (Deloitte, 2020). The traditional budgeting process is not entirely suitable for the development of an agile organization. Some of the functions of technology companies such as cross-functional teaming, iterative sprints, and customer-oriented mindset are all a norm among these companies. Fixed or static budgets tend to focus more on annual increases than the previous year's performances and inflexible requirements. The single goal focus of these budgets makes it difficult for the business to prepare a consistently useful budget. In these conditions, flexible Budgeting tends to more beneficial as it provides activities with the necessary accountability and creativity for meeting a specified target. A technology-oriented company like Apple is also renowned for its efficient cost management. Despite a significant increase in expenses like human resource costs, R & D budgets, and other overhead costs, it has continuously kept control of its targets (Lazaro, 2017).
Changing the operating environment and Participative Budgeting
        It has been suggested that participative Budgeting tends to have low influence the budgetary commitment towards managerial performance. However, in many cases, it helps in obtaining a more positive performance from the managers. There is also no significant influence of budgetary commitment on participative Budgeting (Kusuma, 2017). However, an analysis of the S&P 1500 firms’ proxy statements suggests that using EPS performance goal is higher for participative budgeting firms than those with non-participative Budgeting. However, the analysis has not extended beyond this point. Some other aspects which need to be verified include the impact of participative Budgeting on incentive plans and target-setting measures undertaken by the businesses (Sokolov et al., 2018). Some of the advantages 
 Despite the criticism of traditional Budgeting in the modern business environment, it should be noted that the level of criticism is not valid for all types of organizations (Weigel and Hiebl ,2018). However, for the process of short-term goal setting, the approach towards planning and forecasting and coordination of resources should be better maintained. Despite an increased emphasis on the coordination of resources, many organizations have only improved the existing budgeting processes and have not entirely abandoned budgets. Participatory Budgeting helps the business managers in branching the employees with a sense of responsibility. The targets set by the business are done by keeping the best interests of the company in mind. They also become more realistic and achievable. The Maslow motivation theory suggests that human beings have a hierarchy of needs. Hence, to fulfill these requirements and needs, there is a need to let employees participate in the budgeting process and set goals on their own. This also helps satisfy their securities and protects them from any perceived danger from the management (Myint et al., 2019).
[bookmark: _Toc48152959]Conclusion
	Based on the above discussion, it can be suggested that budgets are becoming challenging to implement in modern-day businesses. However, they are incredibly relevant to the entities. Some of the concepts of fixed budgets, such as goal setting and obtaining optimal performance from the objects, are still relevant for organizations. Flexible Budgeting plays an essential role in helping the organization understand the number of available resources and adjust them accordingly. Using both static and flexible budgets can further improve the efficiency of an organization. One of the steps includes setting the overall objectives of the organization at the beginning of the year. The maximum limit for the usage of the resources should also be determined in this case. Using the flexible budgets on time would result in the entity adjusting itself to the conditions prevailing in the business environment. Participative Budgeting would also help the object reduce additional expenditure and reduce any potential wastage during the implementation of a budget.
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