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1. [bookmark: _Toc75826520][bookmark: _Toc75826578][bookmark: _Toc75826623][bookmark: _Toc75826666][bookmark: _Toc75826690]Introduction
This is an academic report, and the topic is 'Problem solving in business organizations'. This report aims to understand what types of problem business faced, the effect on business and how they solve them. The report also discusses the literature review, data collection and which method it follow to write. Thus, making the report credible maintains proper citation and follows the Harvard Referencing style and keeps the writing simple that helps the reader understand quickly.
2. [bookmark: _Toc75826521][bookmark: _Toc75826579][bookmark: _Toc75826624][bookmark: _Toc75826667][bookmark: _Toc75826691]Aims and objectives
· Understanding business problems
· Finding out the business problems
· Finding out the impact on business
· Finding out the solutions
3. [bookmark: _Toc75826522][bookmark: _Toc75826580][bookmark: _Toc75826625][bookmark: _Toc75826668][bookmark: _Toc75826692]Method and sources of information
Writing this report follows the qualitative approach. The qualitative approach serves accurate information with comparative that helpful for readers and easily understand the motive. The report information collects from secondary sources including, literature, academic resources, similar research paper, websites, books and journals (Burns and Sinfield, 2012). The sources are authentic and give credit to the writers in the proper manner. Moreover, the sources of LTU library is very enriched and full of update and latest information (Easterby-Smith et al., 2018 ).
4. [bookmark: _Toc75826523][bookmark: _Toc75826581][bookmark: _Toc75826626][bookmark: _Toc75826669][bookmark: _Toc75826693]Literature review
Problem solving is an essential task for business organizations. Every day in business, several problems arise like employee conflict, low communication of supply chain management, machine, and energy supply problems that reduce the business production and not gain goals (Les and Les, 2015). When the issues arise, it can quickly spread the whole organization and bring misfortunate. For example, a labour union declare a strike against the owner's group with conflict of interest; employees stopped their work for a long time. As a result, business loss its daily goals, waste times and not delivery its order. Sometimes, if a business neglects the problems, it will return a big disaster and significantly harm the business.

A manager plays a vital role in the organization, and he has a lot of quality. Among all the quality, problem-solving is very important. The manager must have to use a sound, practical, consistent problem solving process according to the situation that helpful for the organization (John Church, Smith & Schell, 2010).  To develop managerial problem-solving competence, the manager must be good at academic and technical knowledge. The manager must have kept the up-to-date information about the business environment for solving any raising problem. Managers have to maintain good relations with the worker that reduce the inter-personal conflict and help attain the organization's goals.
In business organizations, several decisions must be taken to solve the problems. For example, the business has high employee turnover, and the business has to solve the problem. Management must decide in favour of business because partial judgment never solves the problem in contrast to creating a bad situation (Course, 2015). Business decisions are helpful for business growth. Effective decisions develop new opportunities for the business. Making decisions for solving the problems is very critical because wrong decision bring failure. Business must have set strategic decision criteria for every department. When business decisions according to the condition of the problem, the problem becomes the business opportunity (Pieterse, Stiggelbout and Montori, 2019). So, making decisions, the organization must count the business environment.
Every business must maintain a department that works to solve the problems which are raising in business purpose. This department keeps experts. It will follow proper strategic guidelines. Problem-solving teams are essential for the business because it solves the problem quickly, control the situation, act according to the case, maintain a good culture that is very helpful for gaining business goals (Van Aken and Berends, 2018). Problem-solving knowledge help experienced team members, and they solve related problems according to situations. For example, if the fibre cost raises in the current supplier, the problem-solving department finds several suppliers for buying fibre at an accurate price. 
5. [bookmark: _Toc75826524][bookmark: _Toc75826582][bookmark: _Toc75826627][bookmark: _Toc75826670][bookmark: _Toc75826694]Problems faced in business
Business organizations faced mainly two types of problems: current business issues and deeper business issues ("8 Common Business Problems Every Business Faces | Tony Robbins", 2021). Contemporary business issues are high employee turnover, high business competition, and down sales volume. Deeper business issues are: employees are not valued, unexpert workers, lack of employees' plan, no good exit strategy, low inter-personal relationship, fear and harassment.
High employee turnover is harmful to business because it represents low care for its employees and creates a wrong impression. Employee turnover has a high cost because organizations spend time, money, and energy to make the employee capable of achieving goals, but employee leaves without achieving goals (Duda and Žůrková, 2013). High business competition reduces the business popularity because new company find out the existing business weak point and work on it to receive competitive advantages. On the other hand, new organizations follow the digital business strategy with innovative products and services that increase competition. Now the market is very competitive, and companies use digital marketing system and practical approaches to capture the market for increased sales. Low sales mean low profitability, low customer satisfaction and low brand value (Thomé et al., 2012).
When organization demotivate employee including low salary, compare with the machine; the employee does not work to achieve the goals (Peters, 2015). Unexpert employees take a long time to contribute to the goals. Lack of technological progress, organization, lose their position in competitions. Low interpersonal relation is the obstacles to success and shows high conflict.
6. [bookmark: _Toc75826525][bookmark: _Toc75826583][bookmark: _Toc75826628][bookmark: _Toc75826671][bookmark: _Toc75826695]Solutions for problems
For solving the problem of the organizations, several steps must be followed, including defining the problem, analyzing the SWOT analysis, find out the possible solutions, conduct with market and customer opinion, studying the input of the team, select the possible solution and use appropriate decision-making framework (Bassok and Novick, 2012). According to this process, the problem-solving team (PST) must find out the problem that harms the organization. After identifying the problem, PST analysis the SWOT analysis that finds out the impact of the problem. To solve the problem, PST developed a possible solution to solve the problem. Then, the market research team analyzed the situation related to market need and customer opinion. The organization must take to consider the input of different groups and analysis their result. Feedback is essential for analysis work and easy take decisions (Mory, 2013). According to feedback, PST developed a possible solution. Finally, organization follow the most appropriate decision-making framework to solve the problem and take proper action. For example, the organization find out that here have high employee turnover; PST developed possible solutions like evaluating motivation elements, analyzing the SWOT to determine organization situations; Research on the market that harmful or not to satisfy the customer and brand value; contact with each team about the problem and receive their feedback, and now take a decision.
7. [bookmark: _Toc75826526][bookmark: _Toc75826584][bookmark: _Toc75826629][bookmark: _Toc75826672][bookmark: _Toc75826696]Benefits of problem-solving
Problem solving is beneficial for the organization because it finds out the problems and solves them permanently that help achieve ogranizational goals very effectively, and the organization's set many achievable goals (D'Zurilla and Nezu, 2010). On this approach, the business identifies and solve problems, take correction steps, employee receive knowledge about the issue, help achieve goals, less posibility to repeat mistakes, help achieve goals, and develop the overall organization.
8. [bookmark: _Toc75826527][bookmark: _Toc75826585][bookmark: _Toc75826630][bookmark: _Toc75826673][bookmark: _Toc75826697]Conclusion
From his report, it is apparent that problem solving is very effective in business organizations. First, the report finds out the meaning of problem-solving, defining the problems and solutions. Then, the report discusses the solution method that helps to receive the answer quickly. Problem solving help to increase knowledge about the issue, enrich the experience, help to achieve goals. The report information collects from secondary sources, including books, journals, research paper etc.
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