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1. [bookmark: _Toc159957144]Introduction
This essay embarks on a journey to explore the symbiotic relationship between leadership, management, and organizational culture in the modern workplace. By researching into the characteristics of effective leadership and management styles, their impact on shaping and sustaining a vibrant organizational culture. Additionally, the information presented in this essay describes how leadership and management practices contribute to fostering an environment of trust, transparency, and empowerment, which are essential ingredients for cultivating a thriving organizational culture (Martic, 2023). 
1.1. [bookmark: _Toc159957145]What Is Organizational Culture?
       Organizational culture can be understood as a system of shared assumptions, values, and artifacts that guide employee behavior and decision-making within an organization. These cultural elements shape the organizational climate, influencing how individuals perceive, interpret, and respond to their work environment (Schein, 1992).
[image: Organizational culture consists of three levels: Assumptions, Values, and Artifacts]
Fig.1: Organizational culture consists of three levels. Source: Adapted from (Schein, 1992) .     
       One of the challenges in studying organizational culture is its inherent invisibility to individuals within the organization. Culture operates at a subconscious level, shaping attitudes, behaviors, and perceptions without always being explicitly recognized. Employees may not be fully aware of the cultural norms and values that influence their actions until they have the opportunity to compare them to those of other organizations or when there are significant shifts or disruptions within their own organization. By recognizing the underlying values and assumptions that shape culture, organizations can align their practices, policies, and strategies to promote a culture that supports their goals and objectives. 
1.2. [bookmark: _Toc159957146]What Is Leadership?
Leadership is not merely about holding a position of authority, it's about guiding, inspiring, and empowering others to achieve common goals (Fry, 2003). Effective leaders set a clear vision, create a supportive environment, and empower individuals to contribute their talents and efforts towards realizing that vision. 
[image: Leadership framework: Values-driven, influential, collaborative, purposeful, learnable]      
Fig.2.: source of https://www.xavier.edu/student-involvement/leadership/leadership-definition-and-model 
   Overall, these dimensions highlight the multifaceted nature of leadership and the importance of integrating values, influence, collaboration, purpose, and continuous learning into one's leadership approach. By embodying these principles, leaders can inspire trust, foster engagement, and drive positive change within their organizations and communities.
1.3. [bookmark: _Toc159957147] What is Management?
     Managers are responsible for planning, organizing, coordinating, and monitoring incomes to achieve exact objectives and goals. They focus on executing plans, optimizing processes, and ensuring that day-to-day operations run smoothly. Managers are accountable for achieving results, managing budgets and resources efficiently, and mitigating risks (Malsam, 2023). 



   Frederick Taylor:
  Taylor, known for his scientific management principles, emphasized efficiency and optimization in the workplace. His quote suggests that effective management involves clear objectives and the implementation of methods to achieve those objectives in the most efficient and cost-effective manner.
     	 Henri Fayol:
  Fayol's definition of management encompasses multiple functions, including forecasting, planning, organizing, coordinating, and controlling. His perspective emphasizes the comprehensive nature of managerial tasks, which involve not only setting objectives but also ensuring that plans are executed effectively and adjusting course as needed through coordination and control.
2. [bookmark: _Toc159957148]Why Does Organizational Culture Matter?
Organizational culture shapes the leadership and managerial practices within a company, impacting employee engagement, decision-making, adaptability, performance management, ethical conduct, and talent development (Driskill, 2018).
To harness the power of culture as a business owner, it's essential to prioritize initiatives that promote positivity, inclusivity, and employee engagement. This may cover fostering open communication, providing occasions for professional growth, recognizing and rewarding achievements, and generating a helpful work environment where employees feel appreciated and authorized. By investing in the company's culture, can attract and retain top talent, drive performance, and maintain a competitive edge in the market (groupmgmt, 2023).

2.1.1. [bookmark: _Toc159957149]Managerial Work Roles.
Henry Mintzberg's research in "The Nature of Managerial Work" provides valuable insights into the characteristics and roles of managers (Mintzberg, 1974). Here's a breakdown of Mintzberg's identified characteristics of managers at work and their corresponding roles:
[image: Henry Mintzberg managerial roles]
Fig 3: Source of Henry Mintzberg's Managerial roles (Singh, 2018 ). 
Interpersonal Roles:
· Figurehead: Representing the organization or unit to outsiders, such as clients, stakeholders, or the public.
· Leader: Motivating and guiding subordinates, fostering teamwork, and unifying efforts toward common goals.
· Liaison: Maintaining lateral contacts within the organization and building relationships with peers or counterparts in other departments or external organizations.
Informational Roles:
· Monitor: Collecting and gathering information about internal and external events, trends, and developments relevant to the organization.
· Disseminator: Sharing information with subordinates and other stakeholders within the organization to ensure they have the necessary knowledge for decision-making and action.
· Spokesman: Communicating information about the organization to external parties, such as the media, government agencies, or the public.


Decisional Roles:
· Entrepreneur: Identifying opportunities for innovation, initiating and championing change within the organization.
· Disturbance Handler: Addressing and resolving unexpected or non-routine problems, conflicts, or crises that arise within the organization.
· Resource Allocator: Making decisions about the allocation of resources, including budgetary allocations, personnel assignments, and project priorities.
· Negotiator: Engaging in negotiations with internal and external stakeholders to resolve conflicts, reach agreements, and achieve mutually beneficial outcomes.
These roles encompass the diverse responsibilities and activities that managers undertake to effectively lead and manage their organizations (Mintzberg, 1974).
2.1.2. [bookmark: _Toc159957150]4 Functions of Management Process: Planning, Organizing, Leading, Controlling.
[image: 4 Functions Of Management Process: Planning, Organizing, Leading, Controlling]The functions of management provide a systematic framework for managers to effectively achieve organizational goals. Regardless of their individual differences in aptitude or skill, all managers engage in these interrelated functions to ensure the success of their organizations (Kerzner, 2017). The management process emphasizes the dynamic and ongoing nature of managerial activities, highlighting that managers continually plan, organize, lead, and control to navigate the complexities of the business environment and drive organizational performance. By understanding and implementing these functions, managers can streamline operations, allocate resources efficiently, motivate employees, and adapt to changes in the external environment, ultimately contributing to the long-term success and sustainability of the organization (Kerzner, 2017).
The management process typically involves these four basic activities, often referred to as the functions of management:
    Planning and Decision Making:
· This function involves setting organizational goals, developing strategies to achieve those goals, and determining the actions and resources needed to implement the strategies.
· Decision making is an integral part of planning, as managers must evaluate alternatives and choose the best course of action to achieve desired outcomes.
   Organizing:
· Organizing entails arranging and structuring the resources of the organization, including people, materials, and finances, to achieve organizational objectives.
· This function involves creating formal reporting relationships, designing arrangements and procedures to simplify coordination and communication within the organization.
    Leading:
· Leading includes influencing, motivating, and directing individuals and teams to work toward the accomplishment of organizational objectives.
· This function comprises providing direction and support, communicating goals and expectations, inspiring commitment and enthusiasm, and resolving conflicts and obstacles that may arise.
   Controlling:
· Controlling is the process of monitoring organizational performance, comparing actual results with planned objectives, and taking corrective action as needed to ensure that goals are achieved.
· This function involves establishing performance standards, measuring and evaluating performance, identifying deviations from standards, and implementing adjustments or improvements as necessary.
These four functions are interrelated and interdependent, and they represent the essential activities that managers engage in to effectively plan, organize, lead, and control organizational activities.
2.2. [bookmark: _Toc159957151]Why is leadership and management development important?
Leadership and management development constitute indispensable components of organizational success in today's fast-paced and competitive business landscape. By understanding the distinctions between leadership and management and investing in their development, businesses can cultivate a cadre of skilled leaders and managers who are adept at navigating complexity, driving innovation, and fostering a culture of excellence. Ultimately, prioritizing leadership and management development is not merely an investment in individual skills but a strategic imperative that paves the way for organizational resilience, agility, and long-term viability (Spirit, 2023).
2.2.1. [bookmark: _Toc159957152]How Leadership and Management are Different
While leadership and management roles have distinct responsibilities, they are complementary and interconnected.
[image: leadership vs management]
Fig.5:  source of https://www.runn.io/blog/leadership-vs-management ” Leadership vs. Management: Fundamental Differences You Need to Know” (Rossingol, 2023).



 Effective organizations need both great leaders and managers to thrive:
· Leadership without management may result in a compelling vision but lacks the operational efficiency and execution needed to realize that vision. It may lead to a lack of direction or failure to translate vision into action.
· Management without leadership may result in efficient operations but lacks inspiration and innovation. It may lead to a stagnant organization that fails to adapt to changing circumstances or seize new opportunities.
By having both strong leadership and effective management, organizations can strike a balance between vision and execution, creativity and discipline, and innovation and efficiency. This ensures that they not only have a clear direction and purpose but also the capabilities to implement strategies and achieve desired outcomes. 
2.2.2. [bookmark: _Toc159957153]Vision vs. Execution
Indeed, Simon Sinek's concept of the Golden Circle, as outlined in his book "Start with Why," offers valuable insights into how leaders can create value by focusing on the "why" behind their actions (Rossingol, 2023). Here's a breakdown of the Golden Circle:
	What:
	How:
	Why:

	This represents the outermost ring of the circle and refers to the tangible products, services, or actions that an organization offers. It's the "what" that organizations do, such as the products they sell or the services they provide.
	Moving inward, the second ring of the circle represents the processes, strategies, or methods that organizations use to achieve their goals. It's about how organizations do what they do, including the unique approaches or value propositions they employ.
	At the core of the circle lies the most essential element – the "why." This represents the deeper purpose, beliefs, or motivations that drive an organization or individual. It’s about why organizations do what they do beyond simply making a profit, such as their core values, mission, or desired impact on the world.




Sinek argues that while many organizations and individuals are clear on their "what" and "how," they often overlook or underemphasize their "why." However, he suggests that the "why" is the most powerful driver of motivation, loyalty, and success. When leaders start with "why" – when they articulate a compelling purpose or vision that resonates with people on an emotional level – they inspire others to take action, foster loyalty and trust, and create lasting value.
In essence, by focusing on the "why," leaders can align individuals with a shared sense of purpose, drive innovation and differentiation, and ultimately create meaningful value for their organizations and stakeholders.
     The roles of leaders and managers are correlated: a leader creates a company's vision, and a manager transforms that vision into reality:
· Leaders create the vision:
Leaders articulate a compelling vision for the organization, setting the direction and inspiring others to work towards a common goal. They define the "why" behind the organization's existence and outline the desired future state.
· Managers transform the vision into reality:
 Managers play a critical role in translating the leader's vision into actionable plans and tangible results. They develop strategies, allocate resources, and coordinate activities to achieve the organization's goals. Managers are responsible for executing the vision and ensuring that tasks are completed efficiently and effectively.
    In essence, while leaders provide the overarching vision and direction, managers are instrumental in implementing that vision and driving day-to-day operations. They work together in a symbiotic relationship, with leaders inspiring and guiding, and managers executing and delivering. Without effective leadership, the vision may lack direction and clarity, while without competent management, the vision may remain unrealized. Therefore, both roles are essential for the success and sustainability of an organization (Anderson, 2017).
3. [bookmark: _Toc159957154]Conclusion
    In summary, while managers often exhibit leadership qualities within their formal roles, leadership can also manifest independently of managerial authority in informal settings and contexts. Recognizing the distinction between management and leadership is essential for understanding how individuals can effectively influence and inspire others to achieve common goals and objectives, whether through formal positions of authority or informal networks of influence.
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