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Apricity Glare's description of the business plan

This report will have an overview of the business plan for Apricity Glare, a small business as a sole proprietor selling handmade jewellery online. For starting a business is crucial to have a plan for the business idea and identify what are the risks that might occur. The mission of that business is to create unique products that are customized and satisfy customer's needs. For example, many people like a necklace, but the chain is longer than the customers demand or the pendant is bigger than expected, and Apricity Glare wants to assure their customers that in their online store, they will be able to get exactly what they want. The focus is on unique, customized jewellery and using trademarks to make sure their products are protected from copyright. Furthermore models such as “Porter's five forces” will be applied, and “Vrio” analysis and different planning such as finance allocation and budget for the next six months. A management and marketing plan. (Williams, 2021).


Porters Five Forces model:
The threats of new entrants can be from low to medium as a sole trader with a small business selling jewellery online. It might be not so challenging to begin such a business because might require not a lot of capital, to begin with. Also using platforms such as Etsy, E-bay and other related can be an option for someone new in this business. However, some of the challenges could be building a brand image and trust among the customers, which means some investments in marketing could be the solution but that would cost extra money. Bargaining power of supplier: this factor depends on the material used for making jewellery. For instance, if rare and unique gemstones and materials are used, the bargaining power could be lower. However, as a new entrepreneur with limited capital in the jewellery business could be challenging to invest money in very rare stones and diamonds for example. So if even good quality materials but not so expensive semi-precious stones the bargaining power will be high. Low to high depending on the materials needed. 
The bargaining power of customers: is high, because Apricity Glare is focusing on their customers and the customization of their jewellery, which means the organization will sell customized, unique and “one-of-a-kind” designs of their products. However, the rest of the products that will be similar to those on the market will be tailored prices to those with the competitors or trying to have the advantage over the pricing and the competitors. Threats of substituting the products are low: because as mentioned above the organization is focusing on personalization and the customers will have the opportunity to create the exact jewellery they desire to express their style. Also creating something unique as the logo of the brand will differentiate the original product from the replicas. Competitive Rivalry is high because there are high numbers of competitors that are selling jewellery online, however differentiation, focusing on specific materials and the USP can somehow lower the rivalry to some extent. Some of the competitors in the jewellery business are Etsy and eBay, however, Etsy might sell a variety of jewellery, but Apricity Glare can use as an advantage the high-quality materials used with certificates of their genuine origin and fast delivery. (Key, 2020)
V-R-I-O
Value: The business making homemade jewellery sold online can be valuable by creating rare and unique designs. Also, allowing the customer to choose the type of stones and materials, colour and size and create the designs apart from the competition. It is important to build bonds with the customers, so they will feel secure that they will receive good quality products with the exact design they wished for.
Rarity: There are a variety of stones and gemstones, so making unique and rare designs will be easy, especially when the customers can customize them, they will get unique jewellery that no one will have except them.
Imitability: As above mentioned, customization will be one of the strategies used to create unique products that will be difficult to copy. Especially when some of the products will be with limited quantities available.
Organization: evaluating the process of creating unique designs, freedom of choosing the type of materials, and working on creating a good and strong brand image will be one of the keys to this VRIO analysis. (Messineo, 2024).


Management Plan
What do we need to start a new business and what are the processes? The first thing we need is an idea and analysis of how to turn it into a business plan for instance what we are going to produce and sell, how we are going to sell and who is our target and goals. Is good to do good research about the markets and the trends, the competition and customers. Furthermore finding suppliers who are reliable and can provide good quality materials and tools. Creating an online store/ website, also social media accounts related to the online store can be used for advertising. Creating some designs of jewellery and photography of them to be used as product listing and advertising. Finding investors and a good accountant to make a financial plan of how the money will be distributed. Because “Apricity Glare” will focus on good-quality materials that are hypoallergenic and suitable for people with sensitive skin conditions is crucial to find a good supplier such as “Kernowcraft” is an online store selling a variety of materials and tools for creating jewellery. Their products are of excellent quality the prices are fair. For creating jewellery a lot of tools and materials might be needed for example for creating a necklace choose a type of metal and the design also needs to use wire cutters, and pliers to bend the metal wires, holders (table clamp), measures board or ring sizes depending on the type of the product. Supplying products online is the best option for online stores because within a few clicks can purchase everything needed, most online stores offer free delivery or the delivery prices are not expensive. Apricity Glare will be a small business creating business as a sole proprietorship working from home and creating a variety of customized jewellery sold online, also advertising them online via social media, and collaborating with influencers. Is important to analyse the risks the sole traders could face for instance might be easy to start a business if there is less paperwork, and there is no legal protection in case of issues or financial losses, the sole trader is the only responsible person. There is no guarantee that the business will be profitable from the beginning so having savings or an extra source of income might be necessary. Even though the sole traders are usually working they still have to collaborate with influencers and suppliers they will have to be responsible also for their time management which will produce and send the product to the customers on time. Creating a plan for their management is necessary. (Duff, 2024), (Amy Romeu Crafts, 2021).


Marketing strategies
Products: The Marketing plans and the strategies the organisation is going to use are very important this will focus on how Apricity Glare will enter the market and sell their products/jewellery. The type of product they are going to sell is handmade jewellery made of high-quality materials, focusing on unique designs, customization and craftsmanship. Variety of products such as necklaces, bracelets, earrings, rings, other accessories etc. The pricing strategy will be fair and competitive. Of course, tailored to the price of the materials also considering the time and effort into creating jewellery. The pricing sometimes might vary as the organisation is planning to offer special discounts during holidays for instance; Christmas, International Women's Day, Mother’s Day, Valentine's Day etc. Furthermore, not only the seasonal discounts to attract more customers but also discounts for the loyal customers. The product pricing will vary depending on the type of the product for example fine chains with small ornament if they are made with 14K Gold price could be 100£ of course depending on the design and the difficulty of making specific and customized necklaces, silver bracelets with gemstones from 30£ for example. Place: The distribution channel “Apricity Glare” going to use is completely online. Using their website and the social media linked to their website store will be the main way they will sell the jewellery. Additionally, by using different international platforms such as eBay, and Etsy can be helpful to deliver outside the UK. The Promotion will include many different ways to promote and advertise. Nowadays one of the most popular ways to advertise is via social media by using different platforms such as Instagram, Facebook, Tik-Tok and many others. This could be a great option to engage with the customers and improve brand recognition. For example, by creating videos where the customers can get tips and different style ideas. In addition, collaborating with influencers could be very helpful the reaching more people and building trust within the customer by the positive feedback influenced. (Kenton, 2024). (Pineda, 2021). (Chen, 2020).



Allocating finances and planning
The capital “Apricity Glare” will need is £10.000, £5000 the sole trader will use from their savings and 5000 £ from the Dragons. The money will be used to supply materials and tools, pay an accountant to make a financial plan and some of the money will be used for advertising expenses. The fixed expenses will include rent of £200, the subscriptions used for marketing and boost advertising of £50, and £100 for website maintenance for their online store the total fixed costs are £350. The variable costs will depend on different needs and spending £200 paid to account for their service, £20 for bills such because the organisation will be based “working from home” this £20 is just 10% from original bill and it can vary, additionally £300 for new materials or a new tool, the total variable expenses vary for month one they are £550 and increase for the following months because more materials are purchased for example. The higher net profit indicates that the organisation is profitable and is selling successfully their products. (Beaver, 2021).

Cash Budget for the next six months:
	Month
	Revenue
(£)
	Fixed Costs
(£)
	Variable Costs
(£)
	Net Profit/Loss
(£)

	First month
	1500
	350
	550
	600

	Second month
	2500
	350
	750
	1400

	Third month
	3000
	350
	1000
	1650

	Forth month
	3150
	350
	1200
	1600

	Fifth month
	3200
	350
	1450
	1400

	Sixt month
	4000
	350
	1600
	2050






Conclusion
In conclusion, a sole proprietorship is the easiest option to begin a business, for Apricity Glare which is home located small business making jewellery and selling via its online store the competitors in the market are strong. However, the organisation wants to focus on USP, customisation and selling products that are difficult to imitate. By offering high-quality products and fair pricing.  Finding a good accountant and supplier is crucial. As a recommendation would be good to consider the legal status of the organisation because the sole proprietors are at risk in case of legal issues or financial crash they will be responsible for everything which might lead to debts. However, the advantage is that is cheaper to begin a business and less paperwork for sole traders. If the organisation focuses on their extraordinary products, quality, fast service, secure payments there is a great potential for business growth.
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