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What to do https://www.birmingham.ac.uk/schools/law/courses/research/research-proposal.aspx

Title 
An investigation of how sustainability affects a construction managers role? 
Objectives

Introduction
Construction managers have great responsibility to ensure a building is constructed correctly, every construction project has different elements and different requirements meaning there are many different aspects to a construction manager role, sustainability is one of them. 
Sustainability uses the land and materials more efficiently in a building than the conventional method, with systems in place to use energy and water more efficiently. In recent years sustainability has become a major issue, “buildings accounted for about 43% of all the UK’s carbon emissions in 2009.” (gov.uk, 2015). As the construction industry produces such a large amount of emissions, regulations need to be made and put in place to limit the amount of carbon dioxide, both for the construction of the building and the buildings emissions produced once in use. The report will cover how regulations affect the construction method and materials. 
The demand for sustainability in construction is growing compared to recent years “as clients and planners are increasingly looking for ever more efficient buildings, both to construct and to operate. However, construction professionals need to ensure they find the right balance between embracing new technology and protecting themselves from unnecessary claims.” (Paterson, 2014). A construction manger will find it hard to try to incorporate the most sustainable techniques and materials with trying to produce a practical, fast and reasonably priced building. Therefore, sustainable development may be reduced on a construction because of the clients needs. 
BREEAM is the way a building is measured regarding to how sustainable it is, BREEAM will give the new or existing building a rating from ‘good’ to ‘excellent’. A construction manager can be under pressure as clients now want their buildings to be highly rated by this system. This means the construction manager will need to incorporate sustainable construction `methods and materials into the design to ensure a ‘sustainable’ building is constructed.  
The report will aim to discuss and analyse what a construction manager thinks of sustainability in a construction project and describe how sustainability affects the construction managers role regarding to cost, quality and time. 


Literature review 
There has been a small amount of previous academic research in this field. 
I will state the how sustainability has affected project management in previous years and how it has progressed today. 
Things that are relevant 
· How sustainability has affected constructions previously 
· How sustainability affects it now 
· Legislations that needs to be considered 
· Bim and how it improves sustainability (bim is used by project managers)
· Labour right, safety 
· Sustainability needs to be condiederd through the whole life cycle of the project by the project maanger 

Legislation that project managers need to comply with, regards to ‘sustainability’ 
Project managers duty in sustainability 
Sustainability through the whole life cycle of the project 
[bookmark: _GoBack]
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Works in each area and important researchers in that area.
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Methodology 
The main part of my research will be internet based, reviewing online journals and books to gain knowledge on sustainability in construction and how it affects the role of a construction manager, I will research the regulations in place that influence sustainability in a building, for example (part L of the building regulations, what U-values must be obtained in a new building). I will research how sustainability affected construction management in the past and how construction managers deal with sustainability. Parts of the research involved will come from books sourced from the library and book that I will purchase, I have been to the library, the two best suited books found were by (Ron Schipper, 2012) and ‘Green project management’ by (Maltzman, 2010), I will use these books as reference 
I will arrange two or three interviews, I have approached four large construction companies around Swansea and West wales that will potentially provide me with the interviews, (small companies may not have construction managers) I will arrange these meetings with different construction and project managers and interview them individually to find out their opinion on ‘how sustainability affects them’. I will record the interview and replay it whilst taking notes after the interview. 
Another option is surveys, the survey will have 6-8 questions (with a comment section under each question), regarding ‘how sustainability affects them’, ‘what they think of the BREEAM rating system’, ‘does sustainability in construction significantly affect time scale and cost, if so why’ and other questions relating to that. 


How sustainability affected construction projects in the past will be reported, using case studies where appropriate and outlining what construction managers thought of sustainability back then. More recent sustainable construction projects will also be reported, regarding the construction managers views

There are schemes set up by the government and companies that are set to enhance sustainability by using mainly locally produced/ sourced materials and other schemes that allow local people to be hired for certain projects. I will review the schemes available using the internet and try to find how these schemes affect a construction manager.  

How and where you plan to carry out your research
Analysis

Conclusion
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