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Project management (PM) is a methodical approach to planning, performance, and control of activities aimed at accomplishing a set of objectives within a set of parameters with regard to scope, time, cost and quality. It offers an orderliness that helps organisations to deliver projects efficiently as they handle risks, resources and expectations of the stakeholders. Contracting is one of the most significant elements of project management, and it conditions the legal and functional relationship between the owner of the project and other participants of the project delivery (Fleming and Koppelman, 2016). This essay aims to outline four common approaches to contracting in project management: Turnkey, Multicontract, Do-It-Yourself (DIY) and Multicontract + DIY and compare their pros and cons. The essay also discusses the most appropriate types of projects for each method. Knowledge of these approaches enables the project managers to make sound judgments on which of the contractual approaches suits the complexity of the project, budget, and risk tolerance of the project. Contracting is especially essential in large and complicated projects, like construction, energy infrastructure, or the development of IT systems, because in these situations, there are several stakeholders (Flyvbjerg, 2021).
Contracting in project management is a formal process of executing a project activity or deliverable by involving third parties. It states the scope of work, deliverables, timescales, payment terms and risk sharing of the project between the client (owner of the project) and the contractor. Consideration of cost-effectiveness, availability of expertise, capacity of resources, and time constraints are some of the factors that may drive the decision of contracting out project work as opposed to doing it in-house.  As an illustration, a firm can outsource its construction services to a specialist contractor to have a chance to utilise their technical expertise at the expense of some control. Project management contracts have several benefits, e.g. they give the responsibility and risk between parties clearly. 
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In this section, the author will be talking about the four most influential contracting techniques adopted in project management: Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY. All the approaches differ in the aspects of responsibility, control and risk sharing (Grey, 2018).
A Turnkey contract is a type of contract in which one company carries out the whole project, from the time of design to completion, where the completed project is handed over to the project owner as a fully operational facility. The term turnkey is used to suggest that the owner only requires to turn the key, and the operation will commence when all the necessary work has been done by the contractor. The model is widely used in engineering, procurement and construction (EPC) projects, especially in industrial, energy, and infrastructure projects. The contractor in this approach assumes all project management responsibilities, such as design, material procurement, construction, and testing. The project owner will only be involved in the project by ensuring that the progress is being monitored and the deliverables are approved at the major milestones (Harrison and Lock, 2017). 
The greatest benefit of the turnkey method is its simplicity of the method. The client has one point of contact as one contractor deals with all the areas of the project delivery. This saves on the administration and dodges the issue of who is supposed to be responsible. The client will be able to focus on the business operations and leave the operations and project coordination to the contractor, who will manage the day-to-day operations. This would render the method perfect for clients with a lack of technical knowledge or management skills for the project (Heagney, 2016). Turnkey projects are normally carried out with the help of fixed-price and fixed-time contracts. This clarity offers financial predictability, and cost overruns are minimised, which is favourable to budgeting and approval of funds. The integrated nature of turnkey contracts reduces the coordination issues that are likely to arise when several contractors work together. The project owner has little control over the running process because most of the technical and operational decisions are made by the contractor. In case the standards of the contractor do not match the demands of the client, the same might lead to quality or aesthetic discrepancies. The contractors usually incorporate contingency based on risks in their price to enable them to pay upfront expenses in case of unpredictable events. Turnkey projects, therefore, might seem more expensive than other methods of doing projects. The success of the project is greatly connected with the competence and reliability of the contractor. An ineffective contractor may lead to delays or even quality problems, which may be hard to correct in the middle of the process for the client. Turnkey contracts are most appropriate when dealing with large and capital-intensive projects like power plants, hospitals, airports or manufacturing facilities where clients want an all-ready solution. It is specifically beneficial in cases when its owner is not technically competent or prefers little participation in implementation (Hornstein, 2015).
The multicontract approach is a more decentralised form of contracting where the owner of a project hires several specialised contractors to do specific segments of the work. Rather than giving an overall project to a single contractor, the client themselves handles individual contracts on different works- design, civil engineering, mechanical works, electrical, and interior finishing. With the method, the project owner will have more control over who is selected to work on the project, and the specialists will manage their areas. Considering the building of a smart office complex, the structural works can be contracted to one company, electrical to another, and digital automation to another, but all of it is orchestrated under the supervision of the owner (Kerzner, 2018). The owner will save the extra profit margins by doing away with the intermediary general contractor. The direct negotiations with every contractor can bring about competitive pricing and transparency of cost. The owners will be able to choose the most efficient and affordable contractors to work on the separate specialised parts, which will result in the quality and performance improvement in certain areas.  Direct relationships with various contractors would grant a better view of the progress of the project and enable the owner to monitor the amount of expenditure more precisely. The coordination of several contracts at once entails highly competent administrative systems and highly qualified project management. The process of scheduling, logistics and integration is more complicated.  The lack of a single contracting entity that coordinates the project exposes the contractors to scheduling conflicts or interface conflicts between various contractors.  The project owner is the one in charge of the overall coordination risk. Misalignment of any of the contractors will result in project delays or unnecessary expenditure.  This approach requires a trained internal project management team that knows technology to manage progress and arbitrate among the contractors. The multicontract method is more specifically suitable when the project is technically demanding or modular in nature and needs highly specialised input like shipbuilding, IT data centres, research labs or high-technological manufacturing plants. It is appropriate with clients who have sufficient internal capabilities in handling coordination and supervision.
The Do-It-Yourself (DIY) contracting method is when a project is implemented with the primary use of in-house resources, both human and technical, but without commissioning major components to other contractors. The project owner has full control over every stage of the project through this approach, making the project owner have control over the entire project stages, which include planning, implementation, and assessment. Companies resort to DIY contracting in cases where the company has the experience, manpower and equipment to carry out the task in-house (Kerzner, 2025). As an example, a university IT unit that intends to develop a new student management system may adopt a DIY strategy to use the available software engineers in order to make sure that the operational goals of the institution are met. The owner has a say on all aspects of project design, implementation and quality assurance. Such control will make it correspond to organisational norms and strategic goals.  In the absence of third-party contractors, organisations do not incur profit margins, charges for services or administrative overheads. The internal teams can make design or operational changes fast without having to renegotiate the exterior agreements. This flexibility comes in handy during research, innovation or pilot projects where the requirements change quickly.  The development of internal capability projects gives the organisation a strong human capital through skills and experience, as well as institutional knowledge.  DIY projects require a lot of manpower, technical expertise and infrastructure. Smaller organisations might be insufficient with resources or expertise to execute complicated projects. The approach is not very common in large or specialised projects because of the constraints of resources and technical restrictions. Inefficiency, rework or compromise of quality can occur due to a lack of experience or external benchmarking. Large internal project management may lead to the neglect of the core business activities of an organisation, resulting in a lack of focus on other areas of productivity.  DIY contracting is most appropriate for small to medium internal projects, which are office refurbishments, IT systems upgrades, marketing campaigns or research projects. It is also useful in an organisation where the focus is on staff development and innovation.
Multicontract + DIY approach is a hybrid model, which integrates the benefits of the multicontract and DIY models. In this case, the project owner undertakes some of the project internally, like design, project management or supervision, and outsources other specialised or labour-intensive parts to outsourcing companies. The approach is a compromise between cost management, flexibility, and skills. A typical example is when a corporate organisation has to build a new headquarters and, in the process, it handles in-house design, procurement, and supervision and contracts out construction, landscaping and installation of electrical equipment to experts. The owner has control over the strategic and design, which will keep the work in line with the organisational objectives, whereas the external contractors are employed to do work that demands specialised expertise.  An integrated approach of inside and selective outsourcing decreases reliance on the expensive contractors. The owner is able to distribute resources in a more efficient way without affecting the quality of the same.  This is an integrative arrangement that facilitates communication between the internal teams and outside professionals, where the knowledge and technical expertise can be shared.  This is shared between the internal personnel and the contractors, thus limiting the effects of a single failure to the project. The process of integrating both internal and external teams requires effective leadership and communication. The misunderstandings of positions or order may lead to a delay.  The confusion in accountability may be encountered because roles are not well spelt out in the contracts and project documentation. Requirement implementation should entail well-developed project management structures such as scheduling, quality control, and risk assessment.  In case of coordination problems or insufficient work assessments by in-house teams, the costs might increase more than was estimated.  Multicontract + DIY approach is suitable in medium to large-scale projects with creative, managerial and technical components, such as creating corporate campuses, building university laboratories or undertaking renewable energy projects. It is especially appropriate for those organisations that have a good internal project management capacity but do not have much expert execution capacity (Sońta-Drączkowska and Krogulec, 2024).
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Contracting is essential in ensuring the success of the project in terms of establishing the roles, risk management, and accountability.  Turnkey, Multicontract, DIY and Multicontract + DIY are the four contracting methods that can be applied in project management and have unique pros and cons, which means that they could be applied in different situations. A turnkey approach is the best solution for a client who wants to have simplicity and one party to be responsible, whereas Multicontract offers control and cost savings but requires a lot of coordination. DIY has the advantage of complete control and learning in-house, plus it is only applicable to small projects that have enough in-house expertise. Multicontract + DIY hybrid model offers an equilibrium between flexibility and efficiency, but it needs strong managerial skills. Finally, any contracting approach is successful only with the matching approach to the objectives, complexity and resource base of the project. Contract strategy is effective in that it not only makes the project completed within the time frame and financial perspective but also makes it long-term, as well as satisfying to the stakeholders.
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Comparative Analysis of the Four Methods
	Contracting Method
	Level of Owner Control
	Risk Allocation
	Flexibility
	Cost Efficiency
	Suitable Projects

	Turnkey
	Low
	Contractor assumes most risk
	Low
	Moderate to High (fixed cost)
	Large industrial/construction projects

	Multicontract
	Moderate to High
	Shared (owner bears coordination risk)
	High
	Potentially high
	Technically complex, modular projects

	DIY
	Very High
	Owner assumes all risk
	Very High
	High for small projects
	Small internal projects

	Multicontract + DIY
	Moderate
	Shared between the owner and contractors
	High
	Balanced
	Medium to large hybrid projects
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