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               The difference between  groups vs teams
                                      Suporting notes




· According to Dulebohn and Hoch (2017), the team are considered interdependent as they work together to emphasize strengths of each other and attain a goal
· Contrary, groups use the strengths of the individual to get the work done.
· In the view of Valentine and Edmondson (2015), the team members share responsibility while group members do not share responsibility.
· The group focus on individual goal while team focus on collective efforts
· The theory of Belbin for team roles assesses the 9 various personality forms that can be found in a team. 
· resource investigator (explore the available option, develop contacts, negotiate on
· behalf of the team)
· team worker ( people who who provide support and make sure the team members 
· are working together)
· coordinator (have a role as a team leader, make sure all team members do their 
· job)
· plant (creative , good for solving problems)
· monitor evaluator (fair observers and judges of what is going in team)
· specialist (are the experts, they know everything about the subject)
· shaper ( people who challenge team to improve)
· implementer (people who get the task done)
· completer finisher (people who se the project are completed in the wright way)

· Concerning the Tuckman's model, the team goes through 5 stages. 
· Forming	
· Storming
· Norming
· Performing
· Termination / Ending 
· The model explains how the team develop and mature to achieve full potential
· Teamwork works on attaining a common goal while a group works on attaining individual objectives. 
· Belbin's team role and Tuckman's model of team development aid in better 
· understanding the difference between group and team


                  IN WHAT WAY WHAS EVIDENT IN YOUR TEAM 


· As a example I choose to give an example of a fictive coffee-shop “Starbucks” were the manager use the Belbin theory for the team role  and the Tuckman’s model for teamwork 



