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My skills I want to increase on

· Marketing – I would like the skills to market my business without any help and have a developed understanding. .
· Spotting trends – I would like to be the person that invents a trend but if not I would at least like to spot a trend early on.
With this skill I will be ahead of the trend and able to make revenue faster than other brands.
· Basic tech confidence – I want to have the basics down so if I am speaking to a web developer, I will have an understanding. 
This will also help me being able to handle things such as web development myself in the long run.
· Digital Marketing & social media – Urban clothing lives or dies on Instagram tiktok and online hype, I need to know how to build a brand voice, run ad campaigns and create viral content.
· E commerce & web design – Mainz clothing needs an online store that actually converts browsers into buyers. Understanding platforms like shopify and user experience design is essential.[1]
· Financial Literacy & budgeting – From sourcing fabrics to pricing drops, I need to manage cash flow, calculate profit margins and keep the business profitable.
· Network and communication – Building relationships with manufacturers, influencers and stockist requires strong people skills and professional communication.
· Trend forecasting & Desing – streetwear moves fast. I need to spot cultural shifts early and translate them into collections that feel fresh not late.



How these skills support my career
These skills don’t just help me run MAINZ CLOTHING – They make me employable across the fashion industry. Whether I work for a major lable, a marketing agency, or scale my own brand, these are the foundations employers and investors look for.
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Team: christopher, luke
Key considerations for effective teamwork
1. Clear Communication
 Effective teams prioritize open, transparent communication where every member feels heard. This means actively listening, asking clarifying questions, and avoiding assumptions. Teams should establish preferred channels whether daily stand-ups, shared documents, or messaging platforms to ensure information flows smoothly. Miscommunication often leads to duplicated effort or missed deadlines, so setting expectations around response times and update frequency prevents friction. Non-verbal cues and written tone also matter; choosing the right medium for the message (e.g., complex discussions in person, quick updates via chat) keeps collaboration efficient and reduces misunderstandings that can erode trust over time.
2. Enhanced creativity
In short teamwork doesn’t just divide the work it multiplies the imagination. Alone, you might have one good idea. Together you have ten half ideas that smash together into something none of you would of found on your own.
3. Trust 
Teams perform best when members feel safe to voice ideas, admit mistakes, and challenge the status quo without fear of ridicule or retaliation. Building this environment requires consistent vulnerability from leaders and genuine respect among peers. Trust develops through reliability following through on commitments and empathy, recognizing that colleagues have different working styles and pressures. Diverse perspectives drive innovation, but only if the team culture invites them. When psychological safety is present, conflict becomes constructive rather than destructive, and members collaborate more creatively because they know the team has their back, even when experiments fail.
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3)
Tuckman's Stages of Team Development, a famous framework that describes how a group of individuals transforms into a high-performing team. Originally introduced by Bruce Tuckman in 1965 and updated with Mary Ann Jensen in 1977, the model explains that teams do not automatically function perfectly right away. Instead, they grow through five distinct, chronological phases to reach maturity
· Forming: This is the initial orientation period when team members first meet. Everyone is usually polite, positive, and a bit cautious or anxious as they try to understand their roles, get to know their colleagues, and figure out the project's primary goals. 
· Storming: This is often the most challenging and chaotic stage because individual personalities and working styles begin to clash. Members push boundaries, disagree on processes, and conflict arises as people try to establish their place within the group. 
· Norming: Once the team resolves these initial friction points, the group starts to settle down, build trust, and respect each other's differences. They establish common rules, routines, and agreed-upon ways of working together as a cohesive unit. 
·   : At this point, the team operates like a well-oiled machine. They are motivated, highly efficient, and fully functional. The members can work autonomously to achieve their goals with minimal supervision because they share a single vision. 
·   Adjourning: Because many modern or virtual teams are formed for a fixed period to complete a specific task, they eventually reach this phase. This final stage marks the official end of the team's journey. The team safely disbands after completing their goal, which involves reflecting on achievements and moving on to new assignments. 
creates a cohesive virtual team is a gradual journey that requires time, patience, and effort. A group's overall closeness and final success depend entirely on how well they navigate these unavoidable and challenging growth stages before getting down to their real tasks.
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Psychological Safety and Trust
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