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Hello, my name is Runa Begum. I am here to talk about the location of our business and what products are required. The location of our business is Cardiff bay because Cardiff bay is the area of water created by the Cardiff Barrage in south Cardiff. Cardiff bay is the 4th biggest attraction in the UK for people searching for things to do.
According to Culture Trip (2016), Cardiff bay has many beautiful attractions that will attract many tourists and local people. Such as Wales Millennium centre, Doctor Who Experience, Techniquest, Glee club, Cardiff Barrage, National Assembly for Wales, Mermaid Quay and lanto’s Shrine. Wales online (2016), also suggests, Cardiff bay has heaps of things to do that will keep children, adults and elderly occupied all day and in to the night for example boat trips and throughout the year Cardiff bay hosts cultural events and seasonal events such as the funfair beach and the winter festival like winter wonderland.
The benefits of choosing Cardiff bay as our location is there are lots of parking places if you are travelling by car, also can travel by bus and waterbus. According to Visit Cardiff (2018), the easiest way to travel to Cardiff bay is by bus because the bay car (service 6) runs every 12 minutes Monday - Friday and every 15 minutes Saturday and Sunday. The bus stops are located at Queen street station, Westgate street and lower St’ Mary street. Also, there are several car parks if travelling by car, such as Havanan street car park with three disabled spaces, Stuart street car park with disabled spaces available, Harbour drive car park with disabled spaces available and Pierhead street car park which has 74 disabled spaces.  There is also a water bus called princes Kathrine which has seventy-ninety seats.

The disadvantage is that there are other restaurants including Indian restaurant such as moksh.

By doing some research online the products that are required for our restaurant are, According, to Nisbets (2018), kitchen equipment’s are including prices: -
· Cooker £1,416.00
· Sink £358.80
· Tandoori £2,500.00
· Canopy £695.00
· Dishwasher £718.00
· Fridge- Freezer£1,000.00
· Microwave £100.00
· Kitchen table £390.00
· Chef pans £200.00
· Chef knives £170.00
· Grill £250.00
· Deep fryer £166.32
· Extractor hood kit £1020.00
                       and other big and small equipment’s


Also need a restaurant POS system with kitchen printer which will cost about £1438.80

For the dining area the products required are According, to Nisbets (2018), are: -
· Chairs £4,000.00
· Tables £1,800.00
· Spoons £240.00
· Knives £240.00
· Forks £240.00
· Glasses £320.00
· Jugs £50.00
· Plates £196.00
· Starter plates £150.00
· Coffee cups £150.00
· Tea cups £120.00
· Plus, other products like leaflets and decorating the dinging area 


Our restaurant is in unit7 the bay, which will hold about sixty to one hundred seats.
The start up costs will be about £60,000 - £75,000
The running of the restaurant will cost on a weekly basis about £3.000 at the beginning, it may vary later.



 















Audit 

Runa Begum 1710220
We were given a presentation to do by shella which is to plan a business proposal with a group. For the presentation we had to decide our group members. I did not have a group, so I was put in the group with the boys. On the presentation I covered my part which is the Physical resources. I did my own slides and emailed them to Foizul.
Week 1 – we were given a presentation to for a business proposal. The group members already came up with the restaurant idea by the time I joined them
Week 2 – we finalised the idea and decided who is doing what part. I started doing my research.
Week 3 – we had a visitor, I did more research. I discussed about my researched with the group to get more ideas.
Week 4 – I said I would do the skill audit. I finished my research and started putting everything together.
Week 5 – I did my own slides and emailed the to Foizul. We rehearsed our part and finalised our presentation.    

Foizul
Week 1 – I was given a task from shella to produce a business proposal with my group.
Week 2 – I came up with the idea to open a restaurant. Also, I have done my research on the role that I was researching about.
Week 3 – we had a visitor, who came in and gave marketing strategies.
Week 4 – I took the responsibility to create a power point for our group.
Week 5 – we finalised our presentation and rehearsed our lines.



Mohammed Choudhury – 1710312
On the presentation I covered the executive summary, gave some information in our background and covered summarised our plan. I came up with setting up a WhatsApp group, so all members of group can communicate. I helped Foizul with the presentation slides. Me and Foizul came up withgoing for an Indian restaurant for our proposal, which all the group members agreed and came up with name of our business.
Week 1 – we planned on who is doing what part and what our business plan be on.
Week 2 – I started on the researched and came up with few ideas.
Week 3 – I was planning on how I will use the research and put everything in place.
Week 4 – sent all work for presentation to be in place.
Week 5 – we all done presentation in practice.
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