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What is the tournament?
The UEFA Women’s Under 19’s European Championship is a major tournament that is fought between eight national teams. The finals will consist of two groups of four teams in which they will all play against each other once and the top two sides progressing through to the semi-finals. The winner of each semi-final would the go onto compete for the championship and those who lost the semi-finals would compete in a third-placed play-off. 
Wales has held the final of the competition once before but under a different format which saw them host just the final match itself in 2013. This time it would see Wales host the whole tournament under the new format. 12 games would be held in North Wales as four sides battle it out to progress from group A and 12 games would be played in South Wales as four sides fight to progress to meet the other top two from Group A in the semi-finals (Format and regulations | Women's Under-19, 2021).

What are the objectives and general concept?
The main objective for Wales as a host nation would be to ensure that the tournament is one to remember for not only the players and staff taking part but for the fans of the nation’s taking part and the general football fans who came from all over Europe to watch the future of women’s football. 
By hosting this tournament Wales could help bring the fantastic facilities at their disposal to the forefront by using the plethora of stadia available both in the Northern and Southern regions. There are at least six venues to choose from that would be suitable to use to host the tournament. This in turn could help raise the profile of the Cymru Leagues with people seeing the standard of the facilities at the elite level in Welsh football. 
Hosting this tournament would have a huge on participation for the women’s game with many young girls being able to go and see where they could be playing if they work hard enough. This tournament would bring the ‘Together #WePlayStrong’ which is a campaign to help keep young girls involved in the sport further than their teens because that’s when a vast majority of girls stop playing football. The campaign is endorsed by many teenage female footballers, female professional footballers and celebrities (Together #WePlayStrong – the journey so far | Inside UEFA, 2021).

Venues
In North Wales there are many stadiums available for use, starting with; 
· Maes Tegid (Bala Town)
· Rock Stadium (Cefn Druids)
· Park Hall Stadium (The New Saints)

Furthermore, there are many suitable hosts in the South to choose from. The six potential host venues are as follows:
· Jenner Park Stadium (Barry Town United)
· Richmond Park (Carmarthen Town)
· Kymco Stadium (Pen-Y-Bont)
 (Wales - Football Ground Guide, 2021)

These six stadiums from both the north and the south would be to minimise cost and travel for the sides who need to play there. The three chosen have been decided based on the fact that they all meet the criteria to allow them to host the tournament. Things considered would be size, pitch quality, hospitality and what they have to offer in the surrounding area in terms of where fans can stay and also how easy it is to access the ground for teams, UEFA officials and of course the fans. Each venue would have multiple sides assigned there as a training base along with a schedule of when they are allowed to use the facilities for training on the days when they do not have a group match. (UEFA, n.d.)

Officials 
Referees and assistant referees will be assigned to a specific group and will then be put up in accommodation dependent on if there are assigned to the Northern or Southern group. The referees will be selected from countries that have not qualified for the tournament (UEFA Technical Reports, 2021).





The Bidding Process
The bid itself would speak for itself because as a country not many others would be able to compete with the standard of facilities available to host such an event. However, not only are the footballing facilities at an elite level, Wales is also an incredible and affordable place to stay when coming to support as a fan. The bid would be funded by the Football Association of Wales (FAW) who oversee football at all levels in Wales from grassroots all the way up to the Cymru Premier. The matches throughout the tournament would be affordable for all with ticket prices starting at £5 per under 12, £7 per teen (aged 13-17) and then £10 per adult (over 18s) for the group stage matches. For the semi-finals and 3rd-place play-off the prices would see an increase due to the ‘ever-increasing surge in popularity of women’s football tickets’ (Record interest in hosting UEFA Women’s EURO | Inside UEFA, 2021). The price increase would see teen ticket prices rise to £10 and an adult ticket prices rise to £12. The prices would again rise for the final as it is the main event of the tournament. This time prices would rise for all tickets, under 12 ticket prices would rise to £10, teen ticket prices would rise to £15 and adult ticket prices would rise £20.

Marketing the Event
The whole event would be marketed in many different ways, starting with social media posts. The UEFA social media accounts have millions of followers over a range of platforms (UEFA Twitter Followers Statistics / Analytics - SPEAKRJ Stats, 2021). The national team social media accounts between the eight that we would see qualify will have millions of followers between them to show that they have qualified, and this would lead to people spreading the news to celebrate and in turn reach people who would then be interested in being a part pf the event in Wales. The Football Association of Wales would use this tournament as a perfect time to advertise this in primary and secondary schools to young girls who may be looking and making a start in the sport or young girls who are looking to continue playing. 



The tournament would market itself to a certain extent, but a majority of advertisement will be done through social media and through school in the local areas near the main venues of the tournament. The national teams that qualify would also be advertising the event through their social media as they would like to have as many travelling fans as possible. 

Using the 4Ps of marketing as a template for how the whole tournament would be marketed across Europe staring with;

Product: 
The product is the tournament itself which is a major event for the nations taking part as they would all like to win for the prize money involved and for national pride as everyone taking part would like to be known for having the best up and coming women’s national team.

Place:
The event is taking place in one of the most scenic countries in Europe, Wales. Wales itself is easy to advertise. Getting to Wales is very easy as Cardiff Airport has direct flight to and from over 900 destinations worldwide including Amsterdam and Barcelona. Wales also has very good access to nearby airports such as London Heathrow which is less than three hours away by car or by trainline. To gain easy access to north Wales Liverpool John Lennon Airport, Manchester Airport and Birmingham Airport are very close. The Eurostar links Paris, Lille and Brussels with London St Pancras. From London St Pancras you can travel to the south of the country via the London Paddington services. For North and Mid Wales depart from London Euston (Getting to Wales from outside the UK, 2021). 

Price:
The price of advertising would be minimal as nations and governing bodies would utilise the enormous following they have on social media. However, there would be some costs to advertising as the plan is to make sure that the tournament is marketed in schools throughout North and South Wales in particular so that young girls can see what they can achieve if they begin playing or if they continue playing as they get older. Ticket prices are affordable starting from £5 and eventually rising as the tournament progresses. Wales also offers a range of affordable and luxurious accommodation through the country. Visitors may opt to stay in a standard hotel or Bed and Breakfast but on the other hand they may opt to stay somewhere that is very unique to Wales like a castle for example (Places to stay, 2021).

Promotion:
The tournament will be promoted from the moment that it became official public knowledge that a tournament of this stature would be being hosted in Wales. With the tournament being held throughout July then promotion would begin to really pick up during the early part of the year it will being played with the aim to sell any remaining tickets through schools and this would hopefully provide many school children with the chance to go and see the future of women’s football at some of the most elite facilities in Welsh football. 

The overall marketing aim is to eventually have every match of the tournament become a sell-out. This would hopefully be possible through the sheer size of audience that the tournament advertising would be able to reach millions of fans across Europe and if they do not sell enough then the tickets that have been left over will be offered to schools to encourage children to visit these elite grounds and to experience what wales can do as a nation to host such a prestigious tournament, this would provide the younger people of today with a sense of national pride which would continue to be instilled in future generations possibly opening the door for Wales to host bigger events as well as continuing to host events such as the UEFA Women’s Under 19’s European Championships.












SWOT Analysis
Strengths:
Wales is extremely accessible for people travelling from Europe, they are able to fly into the capital city of Cardiff or this have the option of flying into England and travelling from England into Wales by car or by trainline. There are many places to stay for people travelled to watch the tournament in and around the venues whether they be standard accommodation like hotels and B&B’s or unique once in a lifetime types of accommodation like castles or glamping pods. The sheer amount of first-class facilities is a major strength for wales being able to host this event as they have many grounds that fit all the criteria to stage such a tournament.

Weaknesses:
One weakness this that Wales is a fairly small country in comparison to other countries who tend to host these kinds of events therefore there may be a concern that people may not want to travel to Wales and in turn meaning there will be less ticket sales as not everybody is the local schools will be interested in going meaning there will be left over tickets.

Opportunities:
This is a major opportunity to place Wales on the map and keep Wales I future conversations about hosting major events and tournament in the future not just in football but throughout the sporting community. This is also a huge chance to provide a major support for all the local businesses around the areas that will see a lot of new business come their way before, during and after the tournament has taken place.

Threats:
The biggest threat to this type of event is the Coronavirus pandemic. Nobody has any idea what the situation maybe like by the time the tournament comes around so there is always the possibility that the whole tournament may have to be played behind closed doors with no fans or the fans not be able to travel due to the different restrictions that have been put in place in the past may again be put back into place in the future.
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