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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The business idea that I have come up with will be called “Planet Fitter” which will be a business for UK professionals to increase their productivity along with cost-lowering approaches that are related to their health. This business will help employees of the business organisations to have a healthier lifestyle so that they remain healthy and remaining healthy will increase the productivity of the employees. Since healthy employees can provide higher productivity to the companies, the companies will be interested in taking the consultancy services from “Planet Fitter”. Through this service business, the business organisations will be helpful in many cases where some major ones are lower employee turnover, higher employee productivity, decreased medical insurance premium, shorter hospital stays etc. benefits. This business will also help the employees in case of need motivation or mental support. It is highly required for the employees of the business organisations and the reason behind that is the employees may be depressed sometimes which affects the productivity negatively and, in this case, Planet Fitter will help and motivate these employees so that they can have healthier mental health and can provide higher productivity and efficiency to the organisations. In this COVID-19 pandemic, many employees are depressed or going through some critical medical condition which can be mental or physical so this consultancy service business will help a huge number of employees of the business organisations by helping employees mentally and physically in improving their mental and physical health. Planet Fitter will also motivate employees towards goals or achievement of the organisations so that they can provide better performances to the organisations. 




	INDUSTRY ANALYSIS
Planet Fitter will operate in the Business Health Consulting Services industry and because of that the industry analysis of this industry for Planet Fitter is provided below using Porter’s five forces model of industry analysis:
The threat of new entry 
In this industry of business employee health service consultancy, the threat of new entrants or entrants is lower. And the reason behind that is in this industry of health consultancy services the new entrants need to have better connections and relationships with the business companies and also need to go through a huge level of promotional or marketing activities (Michaux, Cadiat and Probert, 2015). Because of that, the budget requirement for starting a business in this industry is higher and that is why the threat of new entrants in this industry for Planet Fitter is lower. Although it is lower currently the number of new organisations in this industry is increasing which is why the organisation need to be careful. 
Threat of substitutes
There remains a moderate level of threat of substitutes in this employee health consultancy services as the industry is not that much older and has lower popularity. But because of the coronavirus pandemic, this type of service organisation for consultancy services has been increasing nowadays and that is the reason why it is said that the threat of substitutes for Planet Fitter is moderate in this industry. But as the number of organisations in this sector has been increasing Planet Fitter needs to provide better services to gain a competitive advantage over the competitors in this industry. 
Bargaining power of customers
As there do nor exist a huge number of choices for the customers in employee health consulting services for the organisations there exists lower bargaining power of the customers (Dulčić, Gnjidić and Alfirević, 2012). So, Planet Fitter can enjoy a lower level of bargaining power of the suppliers to get higher revenue. But as the number of organisations is increasing in this industry Planet Fitter needs to provide better services to the customers. 
Bargaining power of suppliers
Along with the bargaining power of the customers, the bargaining power of suppliers is lower too. It happens as there exist a higher number of suppliers for supplying the required items for starting this type of business or continuing it. And that is the reason why the organisation will get the advantage of lower bargaining power of the suppliers and because of that, it will get higher profitability from the business too (Michaux, Cadiat and Probert, 2015). 
Competitive Rivalry
	Name of competitor
	Differentiation

	Hancock Health Consultancy
	Planet Fitter is different from this organisation as it will provide mental support too to the employees of the business organisations through motivation and consultancy sessions. So, it will help the business organisations more to get higher productivity from the employees if they feel motivated and mentally healthier. 

	Azalea Therapy Services
	Planet Fitter is different from this one as the business will focus on decreasing the health insurance cost of the employees by helping the employees in case of their health so that the organisation will need lower insurance health costs.

	Parker Consultancy Services
	Employee productivity increase is the main focus of Planet Fitter which is the reason why it is different from this organisation. 







	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
In discussing the operations for this service-based organisation it can be said that firstly Planet Fitter will arrange equipment for setting their offices, hire expertise for consultancy procedures, get the managers for their specific services etc. Then the organisation will promote their services through marketing channels. Based on that organisations will approach to take their services for helping their employees to perform better and provide better productivity in the organisations.
Revenue Generation
For revenue generation, Planet Fitter will sell the services to organisations for helping their employees in case of mental and physical health. The organisation will also help them in providing better productivity and help organisations in reducing their health-related insurance costing. Along with that Planet Fitter will arrange some consultancy services in their own offices in the UK for generating some revenues. In the case of health-related consultancy services, the organisation will also arrange motivational sessions for the employees too through which it will motivate employees for keeping their health safe so that they can provide better services and performances to the organisation (Taylor and Russell, 2017). Through these motivational sessions, Planet Fitter will gain some revenue too which will give them higher profit as a new organisation or start-up business. 
Loss Prevention
For the purpose of loss prevention, the organisation will gain some revenues through marketing procedures where it will get some sponsors on their official website so that it can get some income from the website marketing for other companies (Peter and Donnelly, 2013). In that case, the organisation will also try to maintain better quality services for reasonable prices so that they can get a higher number of customers. Along with that Planet Fitter will use promotional sales procedures in the beginning and the reason behind doing that is through doing this the organisations will get attracted to their services firstly by trying them and if Planet Fitter can use this opportunity by providing better services, they will get a higher number of customers gradually. 
MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Jonas	
	Human Resource Management Skills
	He will bring HRM-related expertise which will help the organisation in managing the employees of the organisation of Planet Fitter.

	Kim
	Marketing Skills
	Kim will be hired for her expertise in the marketing sector and she will be focused on promotional and advertising activities and advancements. 

	Tom
	Financial Skills
	For financing activities such as investments, loan management, financing sources management etc. activities Tom will be hired. 

	Victor
	Technological Skills
	As the business operations will need a huge number of technological activities a technological expert is required and Victor will bring that skill to Planet Fitter. 









	MARKETING:
As mentioned earlier for becoming successful with this kind of new business a huge effort will be required in the marketing or promotional sector. That is the reason why the marketing procedures and techniques for Planet Fitter needed to be strong enough to draw the attention of the customer organisations. Here the 4P's of marketing for Planet Fitter are provided below:
Product: Planet Fitter is a service-based organisation or business where health-related consultancy services will be offered to the clients. Mainly the services will be provided to business organisations mainly where it will try to increase the productivity of the employees by reducing their mental issues and reducing the health-related insurance costing (Pepels, 2019). So, organisations can get these services for all of their employees so that employee productivity can be increased, and costs can be reduced.
Price: The pricing of the services of Planet Fitter should be proper and reasonable for the business organisations so that the organisations feel attracted to their services. Because if the prices of their services are too high a huge number of companies will not be able to afford their services even if they provide good quality services (Armstrong and Kotler, 2022). By thinking of that the prices are set for the services. Hence, for one month of services of Planet Fitter for an organisation with lower than 100 employees are set for €800 and the organisation that has more than 100 employees to 500 employees are set for €1500. And then the prices will be increased at €100 for the increase of the number of employees by 500.
Promotional Mix: For promotional activities, Planet Fitter will have to go through a lot and the reason behind that is it is a new venture and because of that it needs a huge level of attraction so that the business organisations come to this organisation for taking their services. For doing that properly it will focus highly on the online marketing procedures as in this Covid-19 pandemic online marketing became more popular and through it, Planet Fitter can reach a higher level of customers. Along with that, the organisation can also go through SEO marketing, email marketing etc. procedures for getting attraction from the business organisations (Armstrong and Kotler, 2022).
Place: As it is a service-based organisation Planet Fitter will arrange two types of settings where firstly it will arrange consultancy procedures in its own offices in the UK. And in another one, it will arrange consultancy services in the organisation that will take their consultancy services. Hence, organisations can go through two processes whether they can send their required employees to go to the office of Planet Fitter to get their health-related consultancy services or they can bring the services to their organisation.



	FINANCIALS 
For starting a new business financing is one of the big steps since for promoting a business or buying necessary equipment for the business, etc. processes developing a budget or finances is highly required (Hashi and Z. Toçi, 2010). Here the financing procedures with financial estimation for the upcoming 6 months are provided below:
Sources of funds: 
Since I have some savings that I have been saving for starting a new business I will use those savings for the purpose of buying equipment for starting the business. Then I will also collect some funding from my family as well as some of my friends. For promotional purposes, I need higher funding which is the reason why I will go for the equity financing process where I will get an investor by providing him with a portion of the equity share in this business. 
Use of funds
	
	Month 1 (GBP)
	Month 2(GBP)
	Month 3(GBP)
	Month 4(GBP)
	Month 5(GBP)
	Month 6(GBP)

	Revenue (from operations and marketing section)
	10,000
	30,000
	45,000
	50,000
	60,000
	70,000

	Fixed Costs
Utility Bills
Inventory Costs
Equipment
Rent expenses
Taxes
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000

	Variable Costs
Advertising costs
Raw materials
Sales commissions
	30,000
	25,000
	20,000
	25,000
	20,000
	30,000

	Profit 
	(30,000)
	(5,000)
	15,000
	15,000
	30,000
	30,000
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