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QUESTION 1.

(a) Apply Maslow’s Hierarchy of Needs to the workplace, including examples to support your answer.

(10 marks)

(b) In relation to motivation within the workplace, compare and contrast Vroom’s Expectancy theory and Robbins Equity theory.

(10 marks)

QUESTION 2.

(a) Kotler, Armstrong, Saunders and Wong (2001) define marketing as ‘a social and managerial process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others’.
Discuss this definition in relation to marketing as a philosophy of business.

(4 marks)

(b) For a branded product of your choice, demonstrate how the 4P’s of the Marketing Mix have been applied to the brand to create the final offering to the consumer.

(16 marks)

QUESTION 3.
(a) In relation to Tuckman’s (1965) model of Team Development and Maturity, explain the stages of the model, using examples from your own experience of working in a team to support your answer.

(10 marks)

(b) It has been argued that the criteria for team effectiveness are based on the fulfilment of task and organisational goals and the satisfaction of team members.
Discuss two quantifiable and three qualitative factors which may be used by management to assess the effectiveness of teams. Include examples to support your answer.
(10 marks)

QUESTION 4.

(a) There are many potential sources of organisational conflict. Discuss three potential sources, using examples from your own experience to support your answer.

(10 marks)

(b) Although a certain amount of organisational conflict may be seen as inevitable, there are a number of ways in which management can attempt to avoid the harmful effects of conflict.

Discuss the various strategies that management might employ to resolve conflict in the workplace. Where possible, include examples to support your answer.
(10 marks)
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