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[bookmark: _Toc107326931]Introduction  
This report has discussed zero-based budgeting techniques. In addition, the report has also explored the advantages and disadvantages of zero-based budgeting. In international hotel management, the financial aspect is important. Zero-based budgeting refers to the budget that involves creating a budget that scratches from zero budgets. Zero-based budgeting helps managers tackle lower costs in a company. Based on the personal income and expenses a budget has been developed for James. In this connection, all costs, expenses, and income are considered monthly. Weekly cost and expenses, income, and periodical income and expenses are converted into monthly to get absolute accounting in preparing the budget of James. The zero-based budget is clear-cut, forward, bowls-free, simple, and crucial because it does not keep cash on hand rather it distributes each unit of cost in an income-earning area (Ibrahim, M. 2019). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
[bookmark: _Toc107326932][bookmark: _Toc107316861](a) Your understanding of traditionally based budgets and zero-base budget
Zero-based budgeting is expected to allocate the money to expenses, payments, and savings into budgeting. The process of zero-based budgeting starts from a "zero base,". Every function occurred within an organisation is explored and analysed for its needs and costs. Basically, each profit is justified against each unit of cost. The budgets should build around what is needed for the upcoming year, disregarding whether each budget is higher or lower than the previous one. The zero-based budgeting is expected to use by families and individuals to keep a record of the transaction, forecast future needs, and future cost entanglement (Rouwendal, J. 2018). Zero-based budgeting is superior to traditional budgeting because it gives more flexibility to the individual.
In 1960, the zero-based budget was originated first by the former Texas Instruments account manager Peter Pyhrr. While the traditional budget is developed based on the previous year's balance of cash the zero-based budget is developed based on zero points (Haxholli, B.  N. 2015). Zero-based budgeting is time-consuming and hard to understand by general people. Zero-based budgeting outdoes the traditional budget because it offers a powerful cost reduction by eliminating the budget bloat. At the same time, zero-based budgeting is expected to minimise unnecessary costs by prioritising the decision-making resources. Where the traditional budget uses the previous yearly developed format and structure using the balance, the zero-based budgeting justifies each cost periodically to adjust the market price. A traditional budget simply increases the price of raw material if the supplier increases and the manager put the increase in percentage in excel to get the ultimate value. But the zero-based budgeting justifies the cost, and expenses whether it increases or not. Since the zero-based budgeting starts on zero bases it seeks the best alternatives from which the company gets more cash inflow (McCafferry, J. 2018). The difference between zero-based budgeting and the incremental (conventional) budgeting technique is that the former starts from scratch and is not dependent on historical trends. While the preceding year's balance is taken into account in traditional budgeting techniques, zero-based budgeting bases its calculations on future projections, ensuring that the budget for the following year is zero until every cent spent on a process, project, function, or activity has been justified. In contrast to a traditional budget, zero budgeting and costs are justified annually rather than increasing. The zero-based budgeting does not use the last quarter’s spending guide rather it prioritises and justifies the expenditure (Jason, H., Eric, G., & Brad, M. 2016).

[bookmark: _Toc107326933] (b) The process of zero-base budget and how can this be implemented
The zero-based budgeting provides many opportunities and benefits to the company. focused operations, cost-effective, lower costs, budget flexibility, strategic execution, and profit-oriented are the main advantage of zero-based budgeting. The zero-based budgeting is expected to implement in the budgeting on the basis of zero balance. 
The zero-based budgeting follows some stages in budgeting finance. The zero-based budgeting ensures top-level strategic goals for the individual. The zero-based budget is considered a top-down approach where the zero-based budget allows the firm to estimate the project properly. Companies are expected to implement the zero-based budget by closing the investigation of the manufacturing department's costs and expenses. In this regard, it is noticed that some expenses used in manufacturing increased by 5% every year. In this connection, the company needs to seek another partner for these parts. Instead of increasing the cost blindingly, the firm seeks some suppliers who can supply raw materials so which price is not increased indeed. Hence, the firm tends to these suppliers. The company can identify a situation in which it can decide to make the part itself or buy the part from the external supplier for its end products. On the other hand, the traditional budget does not allow the cost driver within organisation to be determined. For example, in the conventional budgeting technique, the balance of the past year is considered but zero-based budgeting works on the future projection that the budget for the next year is zero till the requirement, needs for a process, project, function, or activity is not confirmed for each penny, right from the first penny incurred. In terms of cost benefits, expenses and costs are justified each year rather than incrementing, unlike the traditional budget. 
Identification and description of the decision package is the first state of the zero-based budgeting techniques. In this connection, the activities are prioritised to determine the significance of cost. After determining the packages and factors that are aligned with the organisational goals and objectives. After that, the decision packages are graded based on the activities. A zero-based budget is based on the approach that seeks the cost-savings opportunities. The Zero-based budget investigates the best perspective to help the company reduce the expenditure 




[bookmark: _Toc107326934](c) Can budgeting control support sustainability
Within a business environment, the zero-based budget is effective and useful because it does not keep lazy funds on hand. Rather it forecasts cash inflow and uses the cash inflow to allocate the cost and expense against incoming cash inflow. The zero-based budgeting is sustainable because it allows the individual to use the fund completely. For this reason, the income generated can be assigned to future investments. Each cost has a certain purpose that gives the organisation benefits and the zero-based budget is a granular process that tends to determine and rationalized each unit of cost (Wildavsky, A. 2019).
The zero-based budgeting keeps the manager aware of the cash flow. In this connection, the managers are aware of cash inflow and cash outflow into the firm. Thus, the firm can make the best use of expected funds for the organisation.
[image: Advantages and Disadvantages of Zero-Based Budgeting]
Source: (Wildavsky, A. 2019)
Zero-based budgeting seeks to analyse costs and benefits based on the future perspective. Zero-based budgeting does not prioritise analysing how expenses have changed and creating a variance analysis (such as why the expenses increased or reduced). However, it takes into account both the necessity of the cost and the advantage it will bring. More precise data is required to build an efficient zero-based budget. The zero-based budget can ensure efficient resource allocation and for this reason, the organisation can maximise its profitability (Ekanem, E. 2014).
But the zero-based budget offers many disadvantages too. It is very much subjective because the advantages of the zero-based budget are qualitative, not quantitative. More importantly, the zero-based budget is short-term because it does not work properly in the long run.
Zero-based budgeting has been used in limited aspects within the company because of its critical nature. In addition, zero-based budgeting uses the future income to justify the current cost. For this reason, the manager is to strive to find an income-generating sector. Zero-based budgeting is sustainable because zero-based budgeting will not put the organisation to lose money. More importantly, zero-based budgeting is helpful it does not waste the money the company has on hand (Pietrzak, Ż. 2014). 
[bookmark: _Toc107326935]Conclusion 
With the aid of management consultants and a careful examination of the expenses, an organization may be able to overcome its difficulties and problems. The zero-based budget is crucial because it allows for accurate cost forecasting. More importantly, the zero-based budget is effective in aiding the company's loss recovery. Zero-based budget at least aids the business in gaining a foothold in the marketplace. The cost nature is strong and inevitable in the hotel industry. The cost of raising customer satisfaction cannot be avoided by the hotel sector. Zero-based budgeting aids managers in reducing expenditures in an organization. It is evident from the analysis of the data on zero-based budgeting that every expense can be maximized and justified by accruing greater income (Libby, T., and Lindsay, M.R. 2012).
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[bookmark: _Toc107326937]Appendixes (Personal Budget planer of James)
 
	Personal Budget Planner
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary
	
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	2055
	24660

	Bar Wages
	
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180
	26820

	Interest Received
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	95
	 
	 
	95

	Dividends Received
	
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 

	Income Totals
	 
	2235
	2235
	2235
	2235
	2235
	2235
	2235
	2235
	2235
	2330
	2235
	2235
	51575

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home
	
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	Mortgage
	
	560
	560
	560
	560
	560
	560
	560
	560
	560
	560
	560
	560
	6720

	Gas
	
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	300

	Electricity
	
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	180

	Water Rates
	
	125
	 
	 
	 
	
	 
	125
	 
	 
	 
	 
	 
	250

	Council Tax
	
	85
	
	
	85
	85
	85
	85
	85
	85
	85
	85
	85
	850

	Home Insurance
	
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	0

	Home Repairs
	
	 
	 
	 
	 
	  
	 
	 
	
	
	 
	 
	 
	0

	Garden Supplies
	
	 
	 
	 
	240
	50
	225
	 
	 
	 
	 
	
	
	515

	Home Totals
	 
	810
	600
	600
	925
	735
	910
	810
	685
	685
	685
	685
	685
	8815

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	  
	 
	 

	Daily Living
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 

	Groceries
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	  

	Housecleaning Service
	
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	 

	Daily Living Totals
	 
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 

	Transportation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BMW Finance
	
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	1020

	Petrol
	
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1680

	Insurance
	
	 
	 
	225
	 
	 
	 
	 
	 
	450
	
	 
	 
	675

	Car Valeting
	
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	180

	Transportation Totals
	 
	240
	240
	465
	240
	240
	240
	240
	240
	690
	240
	240
	240
	3555

	
	
	 
	 
	 
	 
	 
	
	 
	
	 
	 
	 
	 
	 

	Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cable TV/Broadband
	
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	780

	TV Licence
	
	125
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	125

	Videa/DVD rentals
	
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	120

	Magazine subscriptions
	
	 
	
	
	 
	
	 
	33
	 
	 
	 
	 
	 
	33

	O2 iphone contract
	
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	420

	Restaurants
	
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	25
	300

	Drinks
	
	320
	320
	320
	320
	320
	320
	320
	320
	320
	320
	320
	320
	3840

	Cinema
	
	14
	14
	14
	14
	14
	14
	14
	14
	14
	14
	14
	14
	168

	Music Downloads
	
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	120

	Books
	
	 
	 
	
	 
	 
	40
	  
	 
	 
	 
	 
	 
	40

	Entertainment Totals
	
	604
	479
	479
	479
	479
	519
	512
	479
	479
	479
	479
	479
	5946

	
	
	 
	 
	
	 
	 
	 
	
	
	 
	 
	 
	 
	 

	Health
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 

	Insurance
	
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	240

	Health Totals
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Holidays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Air Fair
	
	 
	 
	600
	 
	 
	
	
	 
	 
	 
	 
	 
	600

	Accomodations
	
	
	 
	 
	400
	 
	 
	 
	 
	 
	 
	 
	 
	400

	Spending Money
	
	  
	 
	 
	400
	 
	 
	 
	 
	 
	 
	 
	 
	400

	Holiday Totals
	
	20
	20
	620
	820
	20
	20
	20
	20
	20
	20
	20
	20
	1640

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recreation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Gym Fees
	
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	600

	Sports Suppliments
	
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	180

	Football Club Subs
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Football Match Fees
	
	14
	14
	14
	14
	 
	 
	
	94
	14
	14
	14
	24
	216

	Recreation Totals
	
	79
	79
	79
	79
	65
	65
	65
	159
	79
	79
	79
	89
	996

	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clothing
	
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	600

	Barber
	
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	360

	Personal Totals
	
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	960

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Financial Obligations
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	  
	 
	 
	 

	Savings Account
	
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2400

	Interest paid
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial Obligations Totals
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2400

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENSES
	 
	2073
	1738
	2563
	2863
	1859
	2074
	1967
	1903
	2273
	1823
	1823
	1833
	 

	
	
	
	 
	 
	 
	 
	  
	
	  
	 
	 
	 
	 
	 

	OPENING BALANCES
	
	784
	946
	1443
	1115
	487
	863
	1024
	1292
	1624
	1586
	2093
	2505
	 

	
	
	 
	  
	 
	 
	 
	 
	  
	  
	 
	 
	 
	 
	 

	Net Monthly income/expe
	162
	497
	-328
	-628
	376
	161
	268
	332
	-38
	507
	412
	402
	 

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing balance
	 
	946
	1443
	1115
	487
	863
	1024
	1292
	1624
	1586
	2093
	2505
	2907
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