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On the Job Training - Understanding Employee Engagement - 5KEEG
1a. Meet with your line manager or other relevant person to thoroughly understand your organisation’s approach to employee engagement. If possible, attend an internal employee communications briefing/ employee representative meeting.  

When investigating employee engagement, I emailed the Head of Culture and Workforce Experience, and the Culture and Workforce Experience Manager to have more of an understanding about how Hywel Dda University Health Board engages with staff.

Looking also at the intranet I came across a page owned by the Engagement team and whilst I initially thought it was just for patients, I can see it also is for staff, and local people. You will note from the screenshots below. Upon emailing the Culture & People Specialist (Experience and Wellbeing) explaining this, the above was confirmed and they said that they do have some crossover with the engagement team but that the Culture department is very much from an HR viewpoint.
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The Culture and Workforce Experience department don’t currently have their own intranet page yet like the engagement team, however, there is the 'Hapi' app (this is monitored by the team and they can see which area of the platform has sparked the most interest that day; could be salary sacrifice if a tech benefits window is open or maybe after a global email/Hapi push notification it could be that there are free tickets to a sunset cinema etc. This can help them to work out where to engage staff more). The ‘Hapi’ app is primarily for staff benefits which include eye care, purchase leave, cycle to work and Lease Car Scheme. Along with other benefits including fitness, sports, Health and Beauty, Fashion & Gifts, and Vehicle, Home & Garden. Google employees have huge perks from onsite massage therapy, cleaners for their laundry, free bikes, but this isn’t everything. Project Aristotle took place, this in finding what made googlers happy and the result was ‘Psychological Safety’ (being able to take chances and share ideas without feeling that they may be demeaned) (Moss, 2016, p.173). 
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The department have recently run the ‘Employee Appreciation Competition’ as shown below; which was promoted via the Workforce teams’ channel. This showing how teams and departments show their appreciation to team members. The competition was run to find out what teams were already doing at a local level to celebrate the little things team members did that had a positive impact. It was publicised on ‘Hapi’ with its own page and push notifications were sent out through the app. It was also shared on Teams groups such as Collaborate/ Wellbeing Champions etc. A Global email was sent out to generate staff awareness and an email was sent to Heads of Nursing/Therapies and disseminated through their wider teams. Winning teams won Amazon Vouchers which were kindly donated by Salary Finance (a new financial wellbeing benefit). Winning entries were then communicated with staff via global and Hapi - https://sway.office.com/LLqwiZhMEqdI9Ptb?ref=Link. The entries will be used later this year to promote and to engage more teams with these local appreciation initiatives so that more staff have this instant recognition from peers. 
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During the festive season there were details within the Workforce Collaborate teams from the Consultant Psychologist by Oliver Burkeman in that it doesn’t mean by working longer on a particular piece of work that you will make progress on it (Burkeman, 2021). There has clash from managers about the worthy of investing in employees’ wellbeing and in the late 20th era; engagement became a familiar terminology to the workforce. The conflict is still present and most managers wonder whether they can make an impact (Moss, 2016, p.36).
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The Culture department also manage Employee/Team of the Month whereby a member of staff has gone above and beyond the call of duty. Any member of staff can be nominated for the award based on criteria such as; outstanding dedication, competence, conscientious performance, excellent customer service or integrity, and having a significant impact on the department. 
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Death in Service, Long Service Awards, Exit and Stay interviews are also a big part of engagement within the Culture Department.

According to HR Disruptive the annual engagement survey is a thing of the past and there never was a right time for the survey to be completed and results were poor. Finding out how employees feel about things is not an annual event. The same information comes out of the surveys; people want better training, better communication and more career prospects. Companies are amalgamating an extra qualitative and quantitative research. Companies are trying to find out how people are feeling by doing regular pulse surveys, smiley face touchpads, regular pulse surveys on smartphones, text messing asking how work is. (HR Disruptive Club, 2022).

The Staff Psychological Wellbeing Service has its own intranet page and they offer a range of services, information and signposting designed to promote Organisational Health and Psychological Wellbeing and contribute to a culture of wellbeing, resilience and effective self-care.
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There is also a ‘Celebrating Success’ intranet page which requests staff to send good news stories via mediaoffice.hyweldda@wales.nhs.uk  about achievements, good practice, new initiatives and developments in their area of work. For hard work and dedication being recognised and rewarded through a variety of award schemes. The charitable work of staff is also celebrated through press releases, and staff newsletters and Hywel's Voice. There are also social media channels such as Facebook, Twitter, YouTube and LinkedIn accounts whereby staff can catch up with all the latest Hywel Dda news. Social media allows people to join and interact and will be used more and more to collect and combine employee opinion (Bridger, 2018, p.235). Alongside these is the Hywel Dda Health Charities and the aim of the charity is to make a positive difference to the health, wellbeing and experience of NHS patients, service users and staff. 
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2. Examine the employee handbook and any internal staff bulletins within your organisation and make some notes as to whether you think the content engages employees on topics that matter to them.

After examining The Induction pack guidance I think it provides details for the staff member to familiarise themselves with the University Health Board, the services they provide, some key information and support that is available as an employee. Hywel Dda will ensure that:-
· Information provided at all stages is clear and accessible. Where technical terminology is unavoidable, a clear explanation will be provided. 
· All staff will have access to appropriate training and development opportunities, which support them in recognising and addressing the needs of an internationally diverse community. 
· An inclusive environment where employee needs are considered and in an integrated and embedded way. 
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Furthermore, upon examining globals’ from Hywel Dda I am very pleased with the engagement they have for staff, and until doing this ‘on the job training’ I was never really aware of what exactly what we did as a Health Board as being in Workforce it is always busy and I have never really taken notice of the globals’ referring to Hywel’s voice, Digital Champions, or Team Brief which is described more in detail below. Having read these and those mentioned above such as staff benefits, employee of the month, celebrating success etc. I feel that the contents really do engage staff and am proud to be part of Hywel Dda.
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The Culture and Workforce Experience department has grown with 11 new vacancies within the past year, this to fit in with the WOD & Education Strategy 2020 – 2030 document and they are continually sending information engaging staff. They are continuing to grow as a department and the more they do this the more information they are relaying to staff with information sent out on Friday 7th January about a free webinar caring for people with hearing loss or carers with hearing loss themselves.
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There’s also Team Brief and in the November 2021 issue I think it is right on point and highlights the current situations that are important at this time with a personal message from the Chair and CEO, latest updates on the new Staff Well-being Information Line, the Health Board’s COVID-19 and influenza vaccination programmes, Carer's Rights Day, recent award-winning staff, keeping safe this Christmas, digital nursing, the current financial position and overall performance.

Furthermore there’s a feedback form relating to the Health Board wanting to hear staff views about each Team Brief issue, particularly on the content and whether it's helpful to staff in understanding key Board decisions and developments across Hywel Dda University Health Board. With the Team briefing guide and Toolkit to help managers brief their team due to it not being physically possible to get together with them due to the COVID-19 pandemic, so details on making sure that teams/colleagues know where to find a copy; either by the manager emailing staff the link, signposting them to the staff intranet or by pining up a PDF copy in the staff area. 
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On 18th December 2022, Huw Thomas (Director of Finance) officially launched the Digital Champions Network. This is a network of over 200 champions across the Health Board who are able to provide training, support and advice to staff. With staff also having the ability to become a Digital Champion by signing up via the link: Become an Office 365 Digital Champion (sharepoint.com). 
[image: ]
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The CIPD (2014) state that businesses’ desire involved employees because as well as being healthier, happier, and more content they produce better improved business performance (Johns and Ellis, 2016, p.85).

Moreover, there are Well-Being Champions and the purpose is as follows:-

· To promote health and well-being within the workplace 
· To publicise health and well-being initiatives, awareness days and calendar events 
· To advise and sign post staff to appropriate support services 
· To help the Health board understand the needs of staff to help shape staff’s health and well-being agenda
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3. Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement 

As I am not in the Culture and Experience department my skills in this area are poor. Although I am a manager as do use engagement in my everyday role with the team. We look at daily tasks together and decide how to best tackle them. As previously explained the Culture and Experience department is fairly new and a lot of resources have been spent to get the right type of people for the roles. Although Workforce Intelligence (my department) and Culture & Workforce Experience sit under the umbrella of the Director of Workforce and Organisational Development, I do cross over with some staff in the department as I deal with the Electronic Staff Record system within the Health Board whereby managers insert PADR’S into the ESR system, and Culture hold webinars for managers and employees on what a PADR is and how to conduct one. So I would not necessarily be involved in training on the topic or coaching line managers. There has also been a lot of resources spent in the new Organisational Leadership & Development department with recruitment of staff to specifically coach line managers for all aspects that sit under Coaching. With Culture and Organisational Leadership reporting to the same Assistant Director of Organisational Development. So as you can see Hywel Dda University Health Board have invested in these departments and appointed the right people to engage with staff within the Health Board.

With that said me and my manager looked at the professional map; culture and behaviour and whilst discussing this it became clear that since the said departments have been setup they have provided over the last few months insights into what they do and it wasn’t until we looked at this that we realised it. And from the HDUHB Workforce Organisational Development & Education Strategy 2020 – 2030 there were definitely pointers relating to values, culture, structures, people practices and policies within this document and they certainly have been more driven than ever before.
So whilst looking at the professional map regarding the need to understand how Organisations and people behave, and includes elements such as different leadership, how giving people a meaningful voice enables people professionals to influence behaviour and how to enable high levels of people engagement and promote learning, and use the right approaches in different situations for individuals and teams. We realised that I had done some of these whilst hosting the ‘Menopause Café’ (screenshot below) which now sits within the Occupational Department under Well-Being Champions. However, it was myself that firstly piloted it within Workforce Intelligence and then piloted it Health Board wide. I drew up an agreement with the ‘Menopause Café’ on-line, setup the café to be held via team as we couldn’t do this in person due to the pandemic. It took off and was popular all the ground work was done by myself. However, from a resourcing issue it was decided that sitting in Occupational Health (Well-being Champions) was the correct place, but that I can still be involved which I am.
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