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[bookmark: _Toc500109727]Part 1: AC 1.1:
Problem: The type of hindrance that makes it tough for any business society to get the expected consequences at the expected time it's called problem. In any part of the world in any business society, problem undefined lots of difficulties in the route of success. 
Problem can be defined into different ways. For instance, truly generic (some issues that a very common in terms of having their existence in the executive level), generic (some problems are taking place for particular activities of the individuals cannot be generalized with all the problems of the association but can be solved quite easily), truly exceptional (kinds of problems that are very much unique in nature) (Sloman, & Sutcliffe, 2004). 
For any business organization like Zara in most of the cases there are basically two types of problems that can be found quite easily (Sloman, & Sutcliffe, 2004). Simple problems can be solved by the management of the organization quite easily at the time of operation without taking any kind of obstacles. Complex problems for which different level of efficiency is needed in production premises from environmental perspective to help the employees in this premises to keep their concentration in their work by providing quality ventilation and environment to make the operation of the business run smoothly. 
It is very important for any business organization, to take care of different varieties of problems at the time of the establishment of the activities of the business in accordance with the availability of the resources according to the problems they have. Without proper understanding, it will become very much difficult for any business organization to be successful in the solution of any kind of problem.
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AC 1.2:
Critical thinking is the types of events that individual or the organization take as the solution of different kinds of problems according to the pattern of the problem with Innovation and creativity (Birkenmaier, 2001). For any business organization, proper operation of creativity and innovation will give the organization an excellent opportunity to be successful in the establishment of organizational goals and objectives in different ways. At the time of establishment creativity and innovation by the help of critical thinking, there are basically 5 steps that an organization must follow. 
Knowledge is the first stage refers to the organization of activities of understanding the nature of the problem. Following with comprehension is the second step of critical thinking where brainstorming are there to find out different ways of the solutions of the problems (Koch, 2000). Planning is the third phase of critical thinking where organization and its people are trying to plan the best way to solve any kind of problem from different alternatives coming from comprehension. Action has been taken in the 4th stage of critical thinking. And finally follow up from time to time to make the planning successful in the solution of the problems is also very important for any business organization to be successful in the solution of different kinds of problems. 
At the time of the solution of Zara, for the purpose of the solution of the complex problem the organization has to be very much careful about having quality people throughout the organization and its sectors for the purpose of providing all the necessary supports and services to the employees of the organization in production premises to keep them safe and secure and solve the problem that has been defined as complex in nature.
[bookmark: _Toc500109729]Part 2: AC 2.1.
For understanding the position of the business in comparison with competitors and the environment of the business, PEST analysis plays a very significant role. PEST analysis Zara is like the following. 
Political Factors: For any business organization, at the time of doing business in any country of the world it is very important for the organization to know about the political condition of the organization which will give the organization and excellent opportunity to cope with certain political factors that can create numerous numbers of problems inside the organization to cope with (Koch, 2000). For instance, changes in different kinds of political parties can make the activities of the business much more difficult any business organization in any country of the world. 
Economic Factors: At the time of providing quality supports and services to the customers the organization must have proper understanding about the capability of the customers of the business to buy their product or services without which no organization can be successful (Taylor, 1903). 
Social Factors: The nature of the customers of the business about buying the products largely depends on the social factors that are going to influence the decision making capability of the customers (Shelly, 2011). The attitudes of the customer, the mentality of the customers, in purchasing products of different countries will make it difficult for any business organization to do the business. 
[bookmark: _Toc500109730]Technological Factors: The proper establishment of technological factors will give any organization all the necessary opportunity to make the production system of any of business organization much more efficient in producing quality products and services (Obara, & Cai, 2006). The establishment of necessary environment in production premises to keep the people of any business organization much safer largely depends on the establishment of technological factors in workplace


AC 2.2:
Dear Sir, 
It has been a great opportunity and honor for me to get the chance for understanding the entire business process of my organization and find out the place of development in the operation of the business to make the organization successful in terms of providing quality products and services to the customers and providing excellent environment inside the organization to the employees of the organization as well. 
From my analysis regarding the activities of the organization in terms of providing quality service to its employees, the organization has to deal with the political factors due to the establishment of Brexit and its policies which makes the business operation for ceramic more difficult from United Kingdom to the European Union due to the change in political tactics. 
The economic and social condition will get some influence by the political changes in United Kingdom whereas according to my analysis the changes are not that much influential to take any kind of major decisions in the production and selling of products of Zara in United Kingdom. 
At the time of the solution of the complex problem in nature of Zara, the organization must use proper technological advancement inside the organization production premises which keep the employees of the organization safe and secure in the production premises at the time of establishing the production policies of the business properly. Providing necessary environment to the employees of the organization is very important for any business organization to be successful both in the short and the long run. In this regard, it is very important for Zara to have proper employee satisfaction NS production premises in terms of having quality environment for the purpose of the solutions of different kinds of problems. 
For this reason, the efficiency of the employees of the production premises of our organization largely depends on the employee satisfaction at the time of having quality environment. Without which it will be difficult for us to provide quality products to the customers as employee satisfaction gives any organization all the necessary influence for having efficiency in the production of the products. So, according to my analysis establishment of quality environment inside production premises for the purpose of creating quality environment in terms of ventilation and all other quality environmental facilities will provide all of us the necessary supports and services in creating efficiency in the production line. 
In this regard, your kind consideration and process go-ahead will be very much effective in making the production system of our organization much more efficient in providing quality supports and services to the employees of the organization which will result in the quality in the production of different kinds of product with efficiency in any part of the world under the name of the brand Zara.
Sincerely yours,
Mohammed S Ahmed


[bookmark: _Toc500109731]Part 3: AC 3.1 
[bookmark: _GoBack]Employees performance is one of the most important elements of any business organization to make the organization successful. The behavior of the employees of any business organization largely depends on the environment of the organization where different kinds of facilities have been provided by the organization to the employees of the business (Ashley & Tuten, 2015). There are different kinds of employees are available in any business organization who are providing numerous numbers of supports and services inside the organization in different ways for the purpose of achieving different kinds of organizational objectives. For instance: 
Task performers are the kinds of people who are basically working inside the organization by making them self-motivated towards the achievement of organizational and individual goals for the purpose of achieving organizational objectives with creativity and innovation by their own way (Ashley & Tuten, 2015). It makes the management of the business much more comfort in providing quality supports and services to the employees of the organization as they are self-motivated towards the achievements of organizational goals. These people have no relationship with the organization but they are performance in exchange of money.
Organizational Citizenship: Organizational citizenship is a kind of activity that has been performed by the employees of the organization of their employees are basically working on behalf of the organization thinking about the organization as their own and trying to provide all the necessary supports and services in the development of the organization (Christensen, 1997). These kinds of people are very much accustomed with the organization and they are thinking about the organization as their own. 
For providing motivation to different kinds of employees of the organization in different ways will change the performance of the employees from time to time. At the time of providing necessary supports and services to the employees of the business the organization must keep in mind regarding the nature of the employees that they are showing inside any business organization at the time of the achievement of the organization of goals and their individual goals as well (Christensen, 1997). For instance, when any organization have task performer inside the business premises providing essential financial support will be enough to motivate them and it is also very important to give them all the required supports and services regarding their expectations of having quality environment with also very much helpful for them to make the organization successful by achieving organizational and individual goals and objectives. 
On the other hand, having organizational citizen inside the organization will give an organization the opportunity to provide all the necessary humanitarian facilities to the employees of the business as they are basically working for the organization as their own for which it is very important for any business organization to motivate them properly in terms of providing all the necessary supports and services to get the best performance from them.
[bookmark: _Toc500109732]Part 4: AC 4.1 
In the success of any business organization, information technology is now a day play a very significant role to make the organization and the management of the organization very much aware about the activities and the performance of the competitors in the industry which will give the organization perfect idea about the industry for taking different kinds of decisions regarding the business and business activities. The information technology gives the organization lots of supports and services to be successful both in the short and long run. For instance: 
By the help of Information Technology it has become very much is there for any business organization to know about the current market trends properly (Christensen, 1997). By the help of Information Technology and its advancement it has become quite easier for any business organization all the necessary information regarding the competitors and the suppliers of the market which will give the organization and excellent opportunity to be successful by outperforming others. 
There are some disadvantages that information technology creates at the time of establishing different kinds of operational environment inside the organization (Dwyer, & Tanner, 2006). For instance, Information Technology makes it quite easier for any business organization to get all the necessary information according to their demands for understanding the customers and the competitors properly which have numerous numbers of risks for having chances of leaking information to the competitors. In this regard, it is very important for any business organization to prepare the deal with the information technology and have the entire necessary security alert available for the purpose of making the information of the business much more secure to go to the hands of the competitors.
For any business organization, understanding the business and different kinds of problems in the operations of the business is very important for any business organization to be successful in the long run (Dwyer, & Tanner, 2006). In addition with this, understanding the business environment in accordance with the capability of the business is also very important for any business organization to deal with. After proper understanding of business and business environment, the establishment of information technology with all of its available resources makes it easier for any business organization to be successful by establishing an excellent environment inside the organization premises for the purpose of making the employees much more motivated at the time of working for the organization. In this regard, understanding the business environment and understanding the nature of the motivation of the employees are very important for any business organization to be successful in this highly competitive world of business.


[bookmark: _Toc500109733]References
Sloman, J and Sutcliffe (2004) Economics for Business
Birkenmaier, Julie (2001). The Practice of Generalist Social Work.
Koch, Adam (2000). "SWOT does not need to be recalled: It needs to be enhanced". 
Taylor, F. W., Shop management (1903), a handbook read before the American society of mechanical engineers
Shelly, Gary (2011). Systems analysis and design. 
Obara, Ichiro; Cai, H (2006). "Firm Reputation and Horizontal Integration" (PDF). 
Ashley, C., & Tuten, T. (2015). Creative Strategies in Social Media Marketing: An Exploratory Study of Branded Social Content and Consumer Engagement. 
Christensen, Clayton M. (1997), The innovator's dilemma: when new technologies cause great firms to fail
Dwyer, F. Robert, Tanner, John F. (2006). 

image2.png
Table of Contents 2
Part 1: AC 1.1 Define a problem, the stages of a problem, how problem can affect
psychologically on human health. Give examples of simple and complex problems in your
selected organization. 3
AC 1.2 What is a critical thinking, analyses the key steps of critical thinking. How critical
thinking and innovation can assist you at work place for tackling the identified problems. __ 3

Part 2: AC 2.1 Identify the key influencing factors to the organization (selected one of your
own choice) like political, economic, social and technological (PEST) with brief explanation of
each component. 4

AC 2.2 Write a letter (brief) to your line manager about the impacts of (PEST) political,
economic, social and technological factors on the organization (selected one). 6
Part 3: AC 3.1 What is ‘Employee Behavior’ and describes the two main types of employee
behavior. Explain briefly the key influencing techniques of the management of managing the
behavior of employees. 8
Part 4: AC 4.1 how technology has supported the business in general; present the key
advantages and disadvantages of using information technology in your selected organization

9

References 11





image1.png
M Prifysgol Cymru
% Y Drindod Dewi Sant
N University of Wales

Trinity Saint David





