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[bookmark: _Toc76668633]Executive Summary

The Hair Boutique aims to establish a strong customer relationship by catering to the latest hair trend in the UK. 
 The business will be owned and run by Sammy Jo Matthews and will provide hair extensions that range from real and synthetic hair to clip ins and wefts. 
It will offer both synthetic and real hair from curly to straight, to suit different tastes and preferences of a wide range of customers. 
The goal of the business is to ensure that the hair extensions are the finest premium quality and that vendors of these extensions are trusted and reliable. The extensions will have quality wefts sewn in and have also been waxed by keratin to ensure that customers can use the products for as long as possible. 
To achieve these high standards, the Hair Boutique will hire experienced professionals who will have the required experience and who understand the vison and will work with us from the start with this aim in mind.  The business will have a small store in Swansea City Centre, but will also have an online presence. 

[bookmark: _Toc76668634]Vision

“Our vision is to provide high quality hair extensions with excellent, unique texture and design. We will also provide natural hair products for a variety of customers” 

[bookmark: _Toc76668635]Goal and plan	

· To recover costs within 2-3 years to reach break even 
· To capture 40% of market share in Wales
· To provide high quality hair according to customer choice with appropriate length and width
· Expanding the business to England and beyond within 3-4 years 
· To provide online custom designs to our customers 

[bookmark: _Toc76668636]Business philosophy

Our business philosophy would rely on customer satisfaction and adapting to the various trends in the hair extensions industry. We would have the competitive edge over other customers with the best products and service. 

[bookmark: _Toc76668637]Company ownership
The ownership of the company will be under the Hair Boutique LTD 

[bookmark: _Toc76668638]Company location

Location plays a vital role in making a successful profit. The business will be located in Swansea City Centre, as it has more youth and growth for the trend of hair extensions.

[bookmark: _Toc76668639]Product description

[bookmark: _Toc76668640]Hair extensions

These are the main human hair extensions that will be supplied.
Brazilian Hair
The business will offer various packs which will be suitable for the hair of each customer. There will be straight, kinky curl, body wave and deep body wave versions. 
These extensions offer fullness and shimmering beauty that will look amazingly natural.
Indian Hair
 This also comes in straight, curly and wavy and will be offered both online and in store.


[bookmark: _Toc76668641]Competitive Advantages

· Best location for hair extensions
· Online website for custom orders
· Quality of services and special discount
· Variety of natural hair products
· Best supplier relationship than competitors
· Best employees 

[bookmark: _Toc76668642]Opportunity

The hair extension business which has existed for a long time has only recently grown into a tremendous one chiefly due to many factors, such as more women, especially African Americans needing to modify their hair styles or celebrities needing to change the way they look. Also, hair extensions have become popular for those who have lost their hair as well as senior citizens. 

[bookmark: _Toc76668643]Market Forecast

The source for hair extensions came from the poorest part of the world, where those who usually shaved their hair had no inkling of what their hair was being used for. Those that did sold their hair for far less than they should due to lack of proper representation. China and India remain the major exporters of raw human hair, as most of the hair exported in these countries comes from those with lower income brackets. China exports more due to its larger population, and cultural traditions. In India however, women donate their hair to the temple as part of a religious practice. The temple then auctions the hair to hair factories and the proceeds are then used to help the poor in the community. The untreated hair is then taken to processing facilities by these buyers, where wefts are added as well as keratin through a wax application method. The hair is then processed for colures and textures before being sold to middlemen or retailers. The hair extensions are then sold in strands or in bulk to customers, who either buy it and take it to their stylists or buy directly from the stylists themselves. Customers who prefer a cheaper option usually buy from hair extension processing factories. According to a research by Hairtrade.com, about 34% of women use hair extensions as part of their regular beauty regime, while about 87% of women who used it, didn’t tell anyone that they were wearing one. 76% of women stated that they wore hair extensions to add volume, to look glamorous and to quickly change their styles. The hair extension market is growing annually at a 40% increasing rate, with salons in the United Kingdom increasing their demand by 28.5% in the past two years. The reason for the boom asides from the celebrity factor is since new technologies for applying these hair extensions have emerged for users. The demand for hair extensions has increased especially as celebrities have now joined the target market. Internationally, the United States of America are amongst the top five exporters of hair extensions globally, with total export value worth more than $2 billion dollars. Asides being a major exporter, the United States of America are also a major importer of hair extensions.

[bookmark: _Toc76668644]Customer Profiles
· Between the ages of 20-55
· Income levels between £10,000 - £25,000
· Female
· Looking for hair extensions or natural looking hair 
· Typically employed 

[bookmark: _Toc76668645]Target Market: 

The target market would range from people who have had hair loss to people who want to make themselves more stylish.
· Female senior citizens
· Tourists
· Business people 
· Fashion designers
· Hair stylists and hair studios 

[bookmark: _Toc76668646]Key success factors

Some of the major factors which will contribute toward the success of the Hair Boutique 
· Different variety of hair
· Ideal location for the business to flourish 
· Custom orders online as well as store front
· The growing trend if Brazilian and Indian hair 

[bookmark: _Toc76668647]Marketing plan

Marketing has the potential to turn things for anyone who wants to be successful in any business. This would be crucial for success of our hair boutique. We would use multiple marketing strategies to get things going with more customers attracted towards us .

[bookmark: _Toc76668648]Online Website
The company has a website made for the promotion of hair extensions and this would allow the business to attract customers to the various hair products on offer. 

[bookmark: _Toc76668649]Electronic communication

The business will be promoted through an extensive marketing campaign online using social media (Facebook, Twitter, Instagram) and other platforms  to increase the customer base. 




[bookmark: _Toc76668650]SWOT

[bookmark: _Toc76668651]Strengths
The core strength of the business is the location in Swansea Centre -the city that always shops. There are tourists which will lead to high demand for hair extensions and the services and the offer of a variety of hair to suit all customers’ needs. 
[bookmark: _Toc76668652]Weaknesses
Since there are various other competitors present in the Swansea area, that is a weakness, but an effective marketing strategy should overcome this.
[bookmark: _Toc76668653]Opportunity
There is a huge untapped market for hair extensions which can accommodate a lot of businesses in the area. 
[bookmark: _Toc76668654]Threats
The most likely threat would be economic downturn which will harm people’s income and make them re-use old hair extensions rather than purchasing new ones. Another possible threat would be the entrance of new competitors.

[bookmark: _Toc76668655]Marketing goals

· Reach 40% of the market during the year with effective techniques
· Reach most of the target customers in the first 6 months 

[bookmark: _Toc76668656]Marketing campaign

The business will start promoting  hair extension products and natural hair products in an Amazon account and a website. 
Direct marketing and sales, advertising in fashion and lifestyle magazines, customer referrals Ensure that the hair extension business is listed in online and offline directories. 
Leverage social media platforms such as Facebook, Twitter and Instagram to connect with both existing customers and new, potential customers. 

Financial summary-
Money needed –
Start up Costs-£30,00 money will come from persona cash
Working capital-£30,000 investment loan 
Totalling to £60,000
1. pre-opening N Staff Benefits (payroll expenses) £15,000
2. Hair extentions-£30,000
3. Square Cash Register Bundle £250.00
4. Insurance N Open sign £70.00
5. Furniture/Display Y Advertising/Marketing N Security mirror£40.00
6.  Surveillance Dome Camera £50.00
7.  Land & Buildings N Palo Base Unit –£250
8. 4 Sections For 18 Glass & Wood Shelves £1500
9.  Hair extensions Store Counter Configuration £500
10.  Tempered glass shelfs £1,750
TOTAL Amount of startup costs £49,410

Working Capital  ( first months Expenses) 
· Salaries £3000
· Home delivery£250
· Rent £700
· Advertising/marketing £750
· Supplies £364
· Payroll £722
· Taxes £107
· Owner withdrawal £1200
[bookmark: _GoBack]TOTAL - £7093 
