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Introduction 


The following Reflective report tends to critically evaluate a previously presented report by a Community Engagement Practitioner dedicated to sharing the impact on the community of the Commonwealth Games in Birmingham, UK in 2022. The report evaluated the purpose of the development of those games and reached the depth of explaining what The Commonwealth is, what this union does and why are the games so impactful. 
As previously stated the games are similar to the Olympics gathering teams from different countries to compete against each other, however only the ones part of the Commonwealth. This union was created for political reasons, at first only with British ex-colonies, thereafter with more countries which expressed the desire to take part in it.  
This Reflective report will focus on the critical evaluation of the decision-making process to stimulate community engagement, reach out to the applicable relatable practices, and represent various recommendations for diverse approaches which might have been applied in addition to increasing community engagement levels further. The reflection model applied will be Gibbs Reflective Cycle. 



[bookmark: _Toc124096612]Discussion
Within the presented report the approach towards the methods used to increase the levels of community engagement is vastly explained the actual meaning of community engagement and what it stands for. It identifies the main stakeholders, which are the countries participating in it, however, one very major point was missing – the impact on the local area where the games took place – Birmingham. The method applied for the conduction of this evaluation will be Gibb’s Reflective Cycle – A method used to reflect on past experiences based on 6 major points: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. Those steps reach the most important evaluation factors regarding an experience and learning from it (Gibbs, 1988). 
[bookmark: _Toc124096613]Gibbs’ Reflective Cycle
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The Commonwealth games are similar to the Olympics. Sports events taking place every 4 years in different countries and parts of The Commonwealth. The Commonwealth represents a political union similar to the EU, however, it includes British ex-colonies and other countries interested in its support and sharing its beliefs. The games are switching their location constantly, however, the whole takes approximately 2 weeks, and includes participants from all countries part of the Commonwealth. 
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According to reports shared by the main Birmingham 2022 website the West Midlands was majorly positively impacted by being a hosting location for the commonwealth games. After the Covid-19 pandemic and all its negative impacts on the community which led to social distancing, business closures and mental health issues caused by loneliness, the Commonwealth games brought approximately 20 million people the cause for celebration - present and through streaming (Huddleston, 2022). 
The event takes place every 4 years and switches locations which won’t bring this positive impact to the UK Economy any time soon again. However, giving people a cause for celebration in one way or another has been positively impactful. This two-week event brought communities together for a collective celebration and upskilled thousands of local residents and contributed to the increase in local investments such as the refurbishment of the train station in Perry Barr, wider transport improvements and the building of 5000 new homes with a government investment of £150 million (Street, 2022). 
Community Engagement focuses on the empowerment, consultation, participation and inclusions part of a community. Community Engagement is based on the democratic idea of equality in decision-making for all people part of a community that shares common activities, interests or location. The result of the Commonwealth Games for the community were majorly economic and surveys have shown that 8 out of 10 people living in the hosting area have stated that the games have certainly positive impact (Hussey, 2022). 
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According to comparison reports, Birmingham welcomed 5 million visitors during the two-week duration of the games, which showed a 200% increase in visitors to the area. This straightforwardly shows the impact of cash inflow on the local economy, which improves cash circulation through businesses and services in the area. The drastic increase in consumption demand required the employment of more people. Neary 40,000 job vacancies were created because of the event. Out of those 40, 14000 were volunteering vacancies, which were available for individuals looking for skills improvement and further career opportunities after the end of the games. 
Over £10 million were invested by a Jobs and Skills academy to train people to fulfil the vacancies opened by the Commonwealth Games. This economic boost has contributed to the increase of the UK GDP altogether, supporting its recovery from Covid-19 and the War in Ukraine crisis. Previously examined, the Commonwealth games bring to its host location an economic boost of approximately £1 bn (Huskey UK, 2022).   
The impact of the event was certainly positive, and it will extend over time, however, the engagement of the community might have increased over the mentioned 5 million visitors of the area and the total economic contribution. The games that took place in Australia in 2018 marked a record achieved by the hosting of the commonwealth games in regards to commonwealth contribution summing to a total of 1.2 billion. Therefore the possibility for an increase in engagement does exist. 
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Over £72 million were spent on the renovation of the Alexander Stadium which seems a high price to pay in addition to hosting an event, however, the turnover has been a little bit more than 10 times bigger for the UK economy. The London Olympics in 2012 cost £8.8 billion which shows a major difference and better organization. The stadium afterwards will be accessible for Birmingham City University students exclusively for athletic purposes. For the hosting of the Commonwealth Games in Delhi, spent £8.6 billion. 
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Figure 1 Government Spending for the hosting of the Commonwealth Games
Gathering such large diversity of communities – 72 countries reached – shows the aim for boosting the embracing of diversity that the Commonwealth games represent. Giving nearly half of the World opportunity to gather together with all the sub-communities part of larger communities, that share interests in sports or simple nationalism. 
The inclusion that the Commonwealth Games gave the opportunity for was represented with the diverse jobs and skills improvement programmes, as well as the city regeneration altogether. Gathering together a vast variety of people to work together on the development of the event and giving opportunities for participation to large corporations and small and medium businesses through the event platform has contributed not only to the economy but also to the well-being of the local individuals. The active consultation and communication allowed the stakeholders of the event to expand and increase the current and future impact of the event. 
Multiple issues concerning the Birmingham local citizen community were addressed and resolved. In terms of bettering the educational resources, housing, transportation, and landscaping, as well as popularizing the city for tourism purposes and presenting it with the opportunity to be better known and appreciated by travellers. Tourism has a large impact on the local and national economy, as well as the travel sector.  By hosting the Commonwealth Games, Birmingham has been presented as a tourist destination to approximately 1.5 billion people (Birmingham City University, 2022). 
[image: ]By including the local businesses in the development of the Commonwealth Games were identified the local assets which were outstanding and recognizable for the area and the lifestyle there. The developed community map is the main reason for the increase in future opportunities for increased tourism to the area. Birmingham is one of the biggest cities in the UK, however, because of the lack of advertising its population is mainly locals, and the levels of tourism to the area have been low for the past years. Because of the Commonwealth games or because of the altogether promotion of the city on a Global basis, its tourism and hospitality face a brighter future (Mozeley, et al, 2022). 
The promotion of the event was supported and streamed by the largest media in the United Kingdom – BBC. The 11-day event was live-streamed and attracted approximately 20 million live-stream observers. The popularization of the event took mainly place through social media, approaching diverse communities and all 72 countries by posting the different games specifically by country players. One of the most significant social media promotions which the Commonwealth Games had was the Games’ mascot – Perry the Bull. The social media account created specifically for the 2022 Commonwealth Games has 67 700 followers (IG:@birminghamcg22). 
Social media is considered the most influential method for news and advertising streaming, and gaining those nearly 70 thousand followers the Commonwealth Games marketing representatives have been promoting different promotions, discounts and events through various platforms. 
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The Commonwealth Games have been positively impacting its hosting cities, proven by evaluation statistics developed after each event. The UK economy has met a major GDP boost because of the commonwealth games that vastly have been supporting the impact of the Covid-19 pandemic and the war in Ukraine. 
The positive impacts of the commonwealth games do not end only with the altogether increase in GDP which represents only the dry rotation of cash inflow and outflow of the country, but also developed a platform for the celebration of common interests and gathering together 72 countries participating. The local community in Birmingham had the chance to experience international experiences with over 5 million visitors from the UK and the rest of the world. The local businesses – all large, medium and small enterprises were included in the development of the event by providing a hospitable environment for the visitors. The hosting represented the local community with the opportunity to increase asset circulation on a local basis and by international promotion, through social media, the city is about to experience an increase in the tourism sector in the following years. 
This reflective report was focused on the evaluation of the impact which the Commonwealth had on the local community, in terms of tourism, transportation, housing, and renovation. Apart from the expected future interest of tourists the area experienced multiple investments in various renovations and local transportation net. The investment of 150 million financed by the government for the building of 5000 new homes has been one of the most impactful investigations for the local community. 
In conclusion, the Games had a majorly positive impact, with surveys reporting 8 out of 10 people being happy with the impact that the event brought to the local community and the contributions made for its future development. 
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Now using the new popularity of the city Birmingham area has the opportunity to maintain the spirit which the Commonwealth Games brought to it. By promoting this past experience in the future for people who shared it and have an interest in remembering the good feelings that it has brought to them, the local community can benefit in the following ways: 
· Tourist attractions 
· Souvenirs
· Tours 
All suitable methods to entertain tourists are based on nostalgia for the experience to be relived again. Usually, sports events are related to various emotions that lead to memories and future association of the experienced feelings with the event. 258 different events took place for the 11-day duration of the games and reached people from 72 countries, therefore Birmingham has been presented as a location to be visited by 71 other countries which are going to associate it with the games in the future. For instance, if someone’s favorite team won a game, they usually feel lots of joy and desire to visit the place when the experience happened.
Not only, nostalgia can contribute to the local community. The mentioned above renovation of the Alexander Stadium is going to be beneficiary for the students of Birmingham City University, and the local community will have the chance to associate itself with the commonwealth games and attract more students to join it. More people joining the community leads to an increase in local cash circulation and an increase in the quality of lifestyle.   
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