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. 



Problem solving is an essential skill a person can have, for it has the capacity to drastically improve or to worsen that person’s life. Said skill is also pivotal when it comes to business. A CEO must have good problem-solving skills if they want to turn a bad situation into an opportunity for their company, otherwise, they can cause their business to lose money, or worst, cease to exist. 
Successful employers also never underestimate the importance of their employees’ wellbeing, since they are the true source of income of the enterprise they work for; in other words, a problem for an employee is a problem for their employer.


. Define a complex problem in the workplace
In some big companies, the HR's department job is to fix and listen to all the employee's needs so as not to make them feel lonely and grateful for the company they work. The employees work too many hours a week and do not have many holidays per year, despite being paid adequately. These workers feel frustrated, lonely, mentally exhausted, and unhappy with their jobs which makes them less efficient in their workplace. The consequences of this fact give rise to other factors linked to the incorrect balance of the life of a worker, making them almost slaves to working life.







. Analysed information on the identified problem                                               

This job burnout could be summarized like this:1)Workers work too much

6) Having no workers, the company goes bankruptcy
5) Employees forced to resign
4) Employers lowers employees wages
2) Less Productive
3) Company Earns Less




From the example just presented shows how the worker’s happiness is crucial for the survival of the company they work for.
In fact, according to Robert Half, the founder of a global human resource consulting firm, “In recent years, 595,000 workers have admitted to suffering from work-related stress, depression, or anxiety, causing approximately 5.4 million lost workdays. Without a proper work-life balance, employees can feel overwhelmed with work.” Robert Half, like many job recruiting experts, underlines the importance of the employees’ mental health, stating that “burnout is one of the main causes of employee dissatisfaction, causing the company to lose huge amounts of money”.
In the past years, also due to the pandemic, people around the world are working too much which is taking a serious toll on their health. A recent study by the World Health Organization (WHO) found that “745,000 people died in 2016 from heart disease and stroke due to long hours and said the trend might worsen due to the Covid-19 pandemic. The research found that working 55 hours or more a week was associated with a 35% higher risk of stroke and a 17% higher risk of dying from heart disease than a workweek of 35 to 40 hours.”

Dwelling on the United Kingdom, we can see that the numerical statistics are higher in less developed regions, such as Wales, where Cardiff was named the most stressed city, followed by Northern Ireland and the Southeast of the United Kingdom. We can see that Greater London is in fifth place with 26%.
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We can also see that the industries with the biggest causes of work-related stress are Healthcare, just remember the last past year, surely the workload was quadrupled, and they feel less stable. Even with the introduction of Smart working, the Telecoms reports many cases of work stress.As written in Worksmart, a website of employment consultants, “If your employer prevents you from taking your holidays, for example by mistakenly classifying you as self-employed when you are really a worker who is entitled to paid vacation, they are taking a great risk. The Trade Unions are experts in organizing to help workers claim holidays and have won many appeals to the labor court, ensuring holiday allowances for thousands of workers”. Therefore, if an employer denies vacation to their employees, it could face repercussions with the law.
A couple of days of rest a week are not enough to maintain a healthy lifestyle of the employees; holidays are also essential for their well-being. The difference isn't just in the amount of time you take off work. It is important to break away from the daily grind, as doing so can stimulate your mind and improve your learning skills. Traveling is also good for mental health. Adam Galinsky, Professor and President of the management division at Columbia Business School, told Forbes magazine that "Foreign experiences increase both cognitive flexibility and the depth and integrability of thinking, the ability to make deep connections between disparate forms. "


. Decision-making Techniques
Let's try to analyse the problem with the Swot Analysis. A SWOT analysis examines the internal and external problem of a company, dividing the strengths and weaknesses as internal analyses and the threats and opportunities are internal analyses. The downside of using SWOT is that if you don't point out the internal company shortcomings related to the problem, you may find solutions that make the problem worse. A strong communication between company and employee can make it easy to find weaknesses and threats.
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A complete Swot shows how the internal weakness factor has many more points than others. This highlights how the problem is of a personal nature linked to the needs of the employees, revealing a dissatisfaction with the employee's situation. The external aspect of the opportunity shows some factors that favour the worker but can disturb the real problem. The physical and mental consequences can lead the worker to untreatable diseases or serious injuries due to overworking and these are the threats.





In the Pestle analysis tool, the political factor is that at present there is no specific law against workplace stress, but employers have the duties under the Occupational Health and Safety Act to ensure a good health and safety, and the welfare of workers. The economic and social point can highlight some strengths aspects of the problem. The legal aspect shows the weaknesses and highlights the problem. As mentioned regarding political, there is no law against work stress and in some situations the company can take advantage of workers by making them work hours.
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The fishbone diagram can also be called the Ishikawa diagram. It can also be called the Cause-and-Effect diagram. The definition of “cause” is the reason why something happens, while the “effect” is the result of something happening. Whatever your problem is, the fishbone diagram is a great tool for delving into a problem when you need to determine the root cause and you are surrounded by opinions.
First it is to highlight the problem of burnout job, then to highlight the aspects of the problem. Take each of the main categories and brainstorm possible factors contributing to the problem. The fact of too much work of the worker causes many negative points regarding health, work, and performance.
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. Alternative Solutions
In order to create a better working environment for an employee with work-life imbalances, their working hours must change. Workers need time to recharge physically and mentally. Below are the solutions that we company would introduce to solve this important problem. If the manager or workload cannot allow their employees to work fewer hours, then the manager can ask them to work the same number of hours per week but split into fewer and longer days to have more days off for themselves.
However, the best solution would be to hire more workers so that everyone can work fewer hours. We will adopt a new work system, consisting of a 4-day work week, an innovative system in which workers receive the same amount of money but work 4 days a week instead of the usual 5 days. This new system began to be used by Icelandic businesses in 2019 and, according to the BBC, the results of this method "show that productivity has remained the same or improved in most workplaces". In addition, "workers reported feeling less stressed and at risk of burnout and said their health and work-life balance improved. They also reported having more time to spend with their families, focus on hobbies and doing housework ".
The workers must have at least 5.6 weeks of paid vacation per year, offering an accessible portal to be able to book holidays or request days off. Another interesting solution is to create growth opportunities within the office to make it a more pleasant environment for disgruntled employees. Also organizing social activities such as regular group lunches, work parties and team building activities to create more positive relationships between them, or perhaps introduce new office perks like a free food day or fun initiatives.


. Stakeholders
Before any action to be taken, implementation is the first action how to practice the idea or method you want to use. A frequent face-to-face interview between employee and worker helps in highlighting the precise points of the problem.
The implementation process is the steps that you take to turn your strategic plan into the actions that help you to have a good solution for a complex problem.
As a first step, highlight the problem of too much work and the imbalance of an employee's private life.
Set an execution plan as Milestones and collect all the resources causing the problem.
The managerial figure of an employee will have the task of creating a new work plan, assigning new work shifts to their employees.
The company has to define a metric of success based on the solutions and plans found and ensure a monthly review regarding the solutions and new ways of working.



. Reviewing and monitoring propose      

[image: ]              
A good control system should be flexible among managers who can respond as needed, without leaving the employee alone and misunderstood.
Feedforward Controls is used to anticipate problems before becoming complex problem. With this control, the contact between the monitor and the worker is greater.
Concurrent Controls give time to the managers to understand the problem before they arise, management will immediately receive feedback on how efficiently inputs are being transformed into outputs.
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 Feedback Controls give information to the management about employees' reactions.          
The audit process measures the actual performance of what the solutions are acting on the problem. Managers will monitor worker mood and feeling about the news solutions. It`s very suggested to have a face to face meeting with management and employees for be able to prevent eventually problem.                
image2.jpeg
The top industries most likely to experience work stress

Healthcare

Education and Real Estate

Travel & Legal and Professional Services

Retail, Catering and Leisure

Utilities and Financial Services

Architecture, Engineering & Building
and Manufacturing & Transport

Arts & Culture and IT & Technology

88% 85%

%

78%

76%

both 75%

both 74%




image3.png
STRENGTHS WEAKNESSES

Good professional profile Mental-health problems
Salary every month A lot of hours at work
Pension plan No time off and holidays enough

Feeling tired and demotivated

A lot of work pressure

SWOT

OPPORTUNITIES AnaIySIs THREATS

Permanent job Sickness or injuries at work
Notoriety job profile Cost for health support

Improve social life No time dedicate to familv





image4.png
-Employement law

. Competition
regulation

Wheather . Political .High salary

.Environmental .Employee
condition benefit

-Multilangue
Health and workplace

Safety law Luxury

Technological el

.Workday
system

.Modern
workplace




image5.png
Performance

High demand of
promotions

Feeling tired

Too many
hours at
work

Iconic Brand

Long shift No motivations

High Standard

Customer’s
demands

Alcohol
or drugs

Notoriety

. . No time off
Losing weight Payroll problems enough
Helping with
vitamins

Work lot of days
continue

Overtime
No hobbies

16 h flexible Less productive

Physical




image6.png
Conversion
stage

Concurrent
control
(Manage problems
as they occur)





image1.jpeg
Regions in the UK which experience work-related

stress on a weekly basis

Stress Key
Most Stressed
Stressed
Least Stressed
Wales 43% East of England 24%
orthern Irefand ~ 31% South West 24%
South 30% Yorkshire and the Humber — 24%
est Midlands 26% North East 18%

d 26% East M ds 16%
North West 25% Scotland 8%





