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[bookmark: _Toc79011910]Introduction
Veriton Pharma is a UK-based medical service providing organization. The employees of this organization are struggling with mental suffering and they are getting dissatisfied with their job. This report includes an assessment of a complex problem in the workplace. Analysis of the problem will help the managers in their decision-making process. Here, a range of solutions to that problem is enlisted and using a decision-making technique these solutions are evaluated. After that, a plan is constructed to implement the solution and different methods of communicating to the stakeholders are shown. Finally, some techniques to ensure the successful implementation of the solution are described.
 


[bookmark: _Toc79011911]Task 2
[bookmark: _Toc79011912]A complex problem in the workplace with its scope and impact
Workplace refers to a real or virtual place employees are assigned different responsibilities. Employees communicate and interact with each other regarding professional and non-professional issues (Abd. Hakim and Abd. Ghani, 2018). Due to different reasons, employees face several complexities which may lead to decreased productivity and performance and ultimately result in loss of job termination. At present time one of the most complex problems is employee dissatisfaction.
Employee dissatisfaction occurs when employees don’t feel content in their job. Employee dissatisfaction can occur due to various reasons such as limited work-life balance, financial issues, and job insecurity, etc (De Pedraza, Guzi and Tijdens, 2020). The main reasons behind employee dissatisfaction in the pandemic situation are shown below:
Due to pandemic employees are working from home. It has increased employees’ working flexibility but at the same time raised different concerns. Revenue and profit margin has fallen significantly and that’s why employers are cutting off employees and reducing wage of laborers. Employees aren’t getting the motivation to work dedicatedly (De Pedraza, Guzi and Tijdens, 2020). They are working excess hours without payment to save their jobs.
Employee dissatisfaction decreases employees’ work performance and morale. It reduces employee engagement in the organization and employees feel less motivated to provide quality service and become more productive (Orsund-Gassiot, Searcy and Giles, 2016). Employees start to feel that they are meaningless to the organization and when the time comes they will be cut off by the employers. Employees may work for a long hour to save their job but this doesn’t ensure higher productivity. Employees start to look for another job and it reduces employee belongingness to the organization.
[bookmark: _Toc79011913]Information on the identified problem to help the decision-making process
During this pandemic, the rate of employee dissatisfaction has increased significantly. Research has found that the rate of employee dissatisfaction has gone down to 35% (Ons.gov.uk, 2021). The main reason behind employee dissatisfaction is that they are working from home. The current situation is causing several problems for employees. Due to the pandemic employees of Veriton Pharma aren't being able to go to their workplace and they are working from home (Veriton Pharma, 2021). Employees are facing mental health issues and getting dissatisfied with their jobs. Employees are afraid of losing their jobs and that's why they are working extra hours without any payment. They aren't able to give time to their family and properly concentrate on their work. 
The HR managers of Veriton Pharma must consider the reasons behind employee dissatisfaction before making any decisions. The decision-making process involves several steps these are:

[bookmark: _Toc79011938]Figure 1: The decision-making process
Source: (Shapira, 2017)
These steps of the decision-making process help to develop deliberate and thoughtful decisions. The identified problem is employee dissatisfaction and now HR managers of Veriton Pharma need to create alternative solutions to this problem (Shapira, 2017). Due to pandemics, employees are working from home and they are working extra hours to save their jobs. In such a situation managers of Veriton Pharma must understand the complexity of the problem. It is not easy to solve this problem as it is associated with macro-environmental factors such as social, environmental, economic, and technological. The main problem is employee dissatisfaction. The HR managers need to identify what can be done to reduce their dissatisfaction and increase their satisfaction level. 
[bookmark: _Toc79011914]A range of alternative solutions to the employee dissatisfaction problem
Employees have to work with several colleagues, seniors, and junior employees in their workplace. They have to maintain good relationships with other employees and managers need to ensure that. No matter whether employees work from home or office some issues create difficulties for the employees to concentrate on their work (Orsund-Gassiot, Searcy and Giles, 2016). During this pandemic, employees are mostly dissatisfied because of financial issues. HR managers of Veriton Pharma can consider the following alternatives for the current situation:

[bookmark: _Toc79011939]Figure 2: Alternative solutions to employee dissatisfaction problem
Source: (Orsund-Gassiot, Searcy and Giles, 2016)
These are three effective alternative solutions for the managers of Veriton Pharma to reduce employee dissatisfaction. During this pandemic, employees are concerned about their family's safety and security. Employees aren’t sure whether they are going to be paid on time or full salary they are concerned about their job security (Milkovich and Boudreau, 2013). Now the HR managers need to analyze these alternative solutions and identify the most appropriate and feasible one. However, the HR managers must keep in mind that the solution to this problem should not affect the short-term or long-term goal of the organization.
[bookmark: _Toc79011915]A decision-making technique to evaluate a range of solutions to identify the most appropriate option
The HR managers of Veriton Pharma should follow a systematic decision-making approach to reduce the dissatisfaction of employees. Three sequential steps can be followed to evaluate the solutions to the employee dissatisfaction problem (Fitzgerald, 2014), these steps are:

[bookmark: _Toc79011940]Figure 3: Techniques to evaluate solutions
Source: (Fitzgerald, 2014)
Implement controlled working hours: The HR managers of Veriton Pharma may implement controlled working hours. This decision will let employees meet family and personal needs. They will be able to work during their most productive time. HR managers can implement this solution as it is a feasible one but it is not an effective solution to the employee dissatisfaction problem (De Pedraza, Guzi and Tijdens, 2020). Some employees will misuse this policy as they won’t work efficiently without supervision.
Provide psychological support: At the current time employees require psychological support very much. They are getting depressed with different issues. The managers of Veriton Pharma may hire some certified psychologists and let all the employees who are suffering from such issues may consult these psychologists without cost. This solution won't cost that much and is feasible for the company (De Pedraza, Guzi and Tijdens, 2020). It will help the employees to recover from mental suffering and concentrate on work. Ultimately employees will be able to concentrate on their work and ignore other tension. 
Provide medical expense: The HR managers may decide to provide medical expenses to the employees who get affected with COVID-19. The UK government has already introduced vaccines and employees are more concerned about their job security (Risley, 2020). This solution will bear the cost of the employee's medical expenses, not their family member and it also doesn’t guarantee job security. This solution is feasible for the company but it will not reduce the concern of the employee. It will ultimately not increase employee productivity.
Ensure employee retention and give you job security:  This solution is most effective for the employees of Veriton Pharma. It will reduce their concern significantly and should increase employee performance levels. By not providing job security employers are being able to get more work done by employees at the same cost. The company cannot provide job security to some employees, it will reduce the motivation of other employees and bring a worse situation (Adair, 2017). Veriton Pharma cannot provide job security to all the employees as they are surrounded by a macro-economic situation and anytime they may need to cut off some employees. So, considering the consequences of this solution, it won’t be feasible for the company. 
So, the most appropriate solution is to provide psychological support to the employees. 
[bookmark: _Toc79011916]A plan for implementing the solution
The COVID-19 pandemic affected the workers of the health sector the most both directly and indirectly. The staff of Veriton Pharma is suffering the same problem. The HR managers of Veriton Pharma may follow the following actions to provide psychological support to the staff of the organization. 

[bookmark: _Toc79011941]Figure 4: Plan for implementing the solution
Source: (Abd. Hakim and Abd. Ghani, 2018)
Conduct assessment: First of all the HR managers need to know the number of employees who are suffering from psychological issues. This assessment will help them to understand whether they need to invest in such a decision or not (De Pedraza, Guzi and Tijdens, 2020). It will also help them to identify how many psychologists they need to hire to support these employees.
Generate funds for the decision: This decision requires funding as they will have to hire psychologists and to monitor the implementation and operation of the decision the organization needs to appoint some experienced employees. 
Hire and assign a psychologist: The next step is to hire psychologists and assign them to provide psychological support to the employees (Betts, 2017). This process includes a contract with the psychologists for a particular period at a certain charge. 
Implement a hotline: In this pandemic due to lockdown and quarantine issues employees won't be able to visit the psychologist directly. The organization needs to open a hotline that will directly connect employees with the psychologists and the psychologist will be able to support employees.
Review the actions: The HR managers of Veriton Pharma will adopt this solution based on its expected result (Fitzgerald, 2014). They expect that this decision will reduce employee dissatisfaction and increase their performance level and that's why they will spend money on this. After implementation HR managers will evaluate the decision based on the expected and actual outcome of the solution.
[bookmark: _Toc79011917]Communicate the plan to stakeholders
The decision of providing psychological service has an impact on different stakeholders, such as employees, psychologists, owners, and investors. The managers can approach these stakeholders in different ways, 
Schedule a meeting: The HR managers can meet with stakeholders directly by scheduling a meeting in their corporate office (FRANKLIN, 2021). This is the most convenient way to send a message and convince the stakeholders about the effectiveness of the decision.
Send out a newsletter: The managers can use the organization's intranet platform and send a newsletter to the stakeholders. In this way, the managers will be able to include stakeholders who are not even involved with the project. 
Screen to screen meetings: The managers can reach individual stakeholders through the screen to screen meetings (FRANKLIN, 2021). By meeting separately the managers will be able to address the concern of each stakeholder in more detail.
There are other methods of communicating such as conference calls, email, or meeting launches. Managers will decide the most convenient one for them in the current situation.
[bookmark: _Toc79011918]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
The managers of Veriton Pharma need to monitor the employees and take their reviews. They must establish an informal relationship with the employees (Lunenburg, 2014). The managers can follow some steps to ensure successful implementation of the solution,
Conversation with the employees: The HR managers should expect a positive change in employees' behavior and for that, they need to communicate with employees. Managers may choose an appropriate time to talk and discuss with them and give them mental support.
Compare performance growth: Managers always keep a track of employees’ performance. They can compare the performance level of employees before and after implementing the solution (Orsund-Gassiot, Searcy and Giles, 2016). Positive growth of performance indicates the effectiveness of the decision.
Communicate with the psychologists:  The managers can communicate with the psychologists after some days and this will help them to know how many employees used to consult at the beginning and how many employees are consulting currently. 
Encourage self-care: Employees may hesitate to share their mental suffering with employers or psychologists (Risley, 2020). The managers can promote the significance of self-care and motivate them to focus on their mental health. This will bridge an informal relationship with managers and employees and more employees will feel free to share their problems and the effectiveness of the solution. 


[bookmark: _Toc79011919]Conclusion
Employee dissatisfaction is a major threat for an organization. In this pandemic situation, most companies are suffering from this problem. Employees are losing their jobs and companies are losing their skilled employees as they aren't being able to pay well to value those employees. The management team of an organization can reduce employee dissatisfaction by identifying the factors that are creating the problem. Then, managers need to communicate with necessary stakeholders regarding the implementation of an effective solution to the problem.  
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