


Working in the team
I joined the SafeHaven Pi team partway through the project. I had started a new job as a maintenance officer at a care home and was unable to take any leave until the 20th of February, when I was placed in a team with Orin and Sohaan. Orin already had part of the Raspberry Pi setup functional, and Sohaan and I, as the software engineers in the group, were given the frontend. The period before the second presentation was mostly spent getting to grips with the aim of the project and how we were going to achieve it. My background is not in cybersecurity, so a lot of the concepts Orin was working with took me time to follow.
In March my focus was on planning and researching the login page, what the theme was going to be, how to make it secure, and how the page would fit with the rest of the product. That meant reading up on how secure login pages are designed, looking at how other captive portals build user trust, and choosing a visual style that fit with the rest of Sohaan's frontend. I was close to moving from research into a first build.
In late March I was given notice to leave my property and had a month to find somewhere new. Between that, my job, and other assignments that had hard deadlines on the 22nd of April, very little progress was made on my end from late March through to the third week of April. Once those assignments were submitted I was ready to start the login page, only to be told by Sohaan that he had already done it along with most of the rest of the frontend. There was nothing left for me to pick up in my own area.
Eventually I was given a research-led role, putting together the case for why the product matters. That covered the risk of attackers on public Wi-Fi, the malicious practices of some VPN providers, the clarification that SafeHaven Pi is a defensive tool and not a Wi-Fi Pineapple, the hardware itself, the initial cost, what the product does not do, and future improvements that could be implemented.
The presentation did not go the way I expected. It started fine, but at one point Orin turned to me and said he would also be doing the "this is not a pentesting tool" slide, which was meant to be mine. That left me with very little to actually present. He then spoke for around 35 minutes, with the result that we never reached the sections on what the product does not do or on future improvements, both of which were my material. I was picked up afterwards for not saying much, which is fair criticism. My productivity over the term was affected by everything else going on, but I would also say honestly that as a team we did not work well. By the end it felt like a race to finish rather than a planned, shared effort.
Performance ratings
Orin (Project Lead): 4/5. Orin came up with the project and led it. He handled the backend, which sat closer to his cybersecurity experience, and was integral to the work that actually shipped. He set out clear tasks and was easy to work with on that level. The mark is held back by the way the presentation was reorganised on the day.
Sohaan (Frontend, UI/UX): 4/5. Sohaan delivered the frontend and a user-friendly interface, and at the start we worked together well. The difficulty came later, with two weeks still on the clock, he completed the login page that I had been preparing to build, without telling me. That left me trying to find a foothold in the remaining work, which was almost entirely backend cybersecurity tasks I was not well placed to take on.
Design limitations
The main design limitation was raised during the presentation. The product as built does not fully achieve its intended purpose because messages sent through the system could still be intercepted. That is a serious flaw in the security model and is not something a cosmetic change can fix. Closing it would mean revisiting the encryption path before the device could be presented as genuinely protective.
Risk factors
Several risks surfaced over the course of the project. The first was personal, my work hours, house move, and competing deadlines meant my availability was unstable, and by the time I was free to contribute, the work I had been planning to do was finished. The second was structural, two frontend developers on a small product needed a clearer division of labour and a shared understanding of who was doing what. Without that, overlap and quiet reassignment were almost inevitable. The third was concentration of knowledge in one person. With Orin holding the full technical vision, the project was fragile whenever anyone else fell behind.
Conclusion
Overall, I did not enjoy this project. It was not a topic I would have chosen, and the team dynamic, which started well, broke down towards the end. I accept my share of the responsibility for that. The clearest lesson for me is that when external pressures start to affect availability, the right move is to flag it early rather than try to push through and end up handing nothing in.

