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Executive summary
This report contains information regarding the organisational culture and its impacts on efficiency. Different external issues that impact the decision-making process of Tesco are evaluated to find out strategies. Besides, formulation of the organisational culture using the Cultural WEB model is evaluated to critically investigate the issues and their correlation with the factors. Various tools such as PESTEL, Porter's five forces model and cultural WEB model are used in this report to investigate them effectively for Tesco. Moreover, ethical dilemma and their issues on the regular activities are discussed to find out their impacts.
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[bookmark: _Toc76727852]1.0 Introduction
Organisational culture mainly reflects employee participation and related to the strategies that mainly provides links between the organisation and individual objectives (Alvesson, 2002). Hence, board agreements on values, practices, mission and goals are highly important for effective cultural values. However, there is a strong bonding between the workplace culture and increasing organisational efficiency. According to Dawson (2003) employee performance got increases due to the workplace culture and proper evaluation process. In addition, the organisation requires to evaluate the external and internal environment that mainly influences the determination of the successful culture. Several barriers impact the effective functioning of the organisation and proper maintenance. The recent outbreak of Covid-19 made a huge impact on the external factors and work life. It made transform on the workplace and made distance working or work from home for employees. As such, a new normal process made changes to the corporate culture and condition of the opportunities. This report evaluates the different factors of Tesco's workplace culture and its impact on the efficiency process related to the covid-19. Moreover, the broader external environmental factors concerning the covid-19 on the ethical dilemma of Tesco's culture. 
[bookmark: _Toc76727853]2.0 Background of the organisation
Tesco is a British based multinational grocery and general merchandise retailer and considers as the third-largest retailer globally (Tesco, 2021). In addition, the revenue margin of Tesco is the ninth-largest across the globe with domination in the UK. The journey of Tesco began in 1919 by Jack Cohen and the market operation starts in 1924 (Tesco, 2021). However, Tesco maintains a strong organisational culture across its operational process. As such, there requires to maintain the evaluation of the external and internal business environment situation and make the best decision that is suitable for the overall business activities. Competition and external situations are created a huge challenge that makes it difficult to maintain the navigation of Tescos business policies. Employees of Tesco are required to put high focus on the right direction of customer service and profit maximisation. 
[bookmark: _Toc76727854]3.0 Business environment analysis tools  
The business organisation requires to maintain their business activities within the environment and it cannot be operated in a vacuum (Browaeys and Price, 2015, p.128). In addition, it requires reacting to the external and internal factors that business operates with and affects the main objects or strategies. As such, the organisational environment is any impact that influences the business activities. Within the business environment, there are certain layers; such as the macro environment, total industry, competitors and the markets. However, all these are retailed to Tesco's strategies and objectives. 
Major tools for evaluating or analysing the business environment are the PESTEL analysis, porters five forces analysis and SWOT analysis. These tools are used to find out the overall impacts on the decision making process from both internal and external. The Decision-making process becomes easier due to the evaluation process by using these tools and find out the best strategies due to the changes of certain factors. 
Moreover, Covid-19 made huge changes in the business environment that influences the decision-making process. As such, using the tools can help to find overall changes that occurred surrounding the cultural web. Besides, cultural analysis of Tesco and overall efficiency in achieving financial and non-financial performances can be gained by using the SWOT analysis. 
Porters five forces model mainly focuses on the threats from the suppliers, buyers, substitutes and threat of new entrants (Alvesson and Sveningsson, 2015, p.48). Proper evaluation of the different forces is helpful to make the best decision that is important for Tesco. Micheal E. Porter first introduced the competitor analysis technique in 1980. Hence, the five forces model are widely used to analyse the structure and corporate strategy. 
According to Ashkanasy et al. (2011, p. 162) the cultural web was developed by Gerry Johnson and Kevin Scholes in 1992 that looks for the changing of organisational culture. This tool helps to expose cultural assumptions and practices that set to align on organisational elements as per the strategy. There are six elements of the cultural web; stories, rituals and routines, symbols, organisational structure, control systems and power structure.
[bookmark: _Toc76727855]4.0 External environmental analysis
[bookmark: _Toc76727856]4.1 PESTEL framework
Political: Political situation mainly changes over time and the government plays a vital role in the business policies or other activities (Clegg, 2006). Formulation of the regulation, business monitoring, forces or changes on the decision making process and many other activities are mainly evaluated by the government. Due to Covid-19, various regulations are provided by the government that impacted the business activities of Tesco. Social distancing caused the regular process of retiling activities in a new dimension. Imposing strict mask-wearing policies required to monitor by Tesco that everyone is following that. 
Economic: Macro-economic factors such as taxation, exchange rate, customer income and expense rate, and several economic growths are related to the economic factors. Due to changes in the economic situation, customers purchase intention got automatic changes. Covid-19 pandemic made a huge change in the customer purchase intention of retail items. Customers income level changes automatically made an impact on the sales margin of Tesco. Besides, the supply of certain products got lower due to covid-19 that impacted the decision-making process of Tesco. 
Social: Changes in cultures and demographic activities are related to social factors (Thomas, 2002). Tesco requires to adopt the social factors and provide customers with the right product that are required for them. However, covid-19 made some changes on the social gathering, social distancing, banning of cultural programs and many other festivals. These activities impacted the sales margin of Tesco and planned social activities. 
Technological: Innovations and the adoption of new technology are highly important to maintain business activities. Tesco always looks for the best available technology that can help them to boost up their business activities (Konrad et al., 2006). Moreover, advancement in technology helps to attain competitive advantages. Covid-19 made changes to the customer engagement of Tesco. As such, they updated the online delivery system, checking customers temperature, automatic disposal of hand sanitiser, advancement on the payment activities and many others. 
Environmental: Reduction of waste, working on greener environment, low carbon impacts and many other activities are related to the environment activities (Brislin, 2008). Tesco evaluates different activities and updates the process that is helpful to focus on the environmental activities. Covid-19 made changes on the environment and customers gathering that are regularly monitored by Tesco to increase the health and safety of consumers. Also, Tesco increased the customer's health monitoring at the time of entering and gathering at their retail centres. 
Legal: Legal factors changes by the government or political situation. Different laws and regulations are imposed by the government to maintain customers safety and rights. Tesco requires to follow the laws and regulations provided by the government that are important for their operational process. Changes due to covid-19 on business activities of Tesco such as gathering, social distancing, safety concern, mask-wearing and many others are compulsory. 
[bookmark: _Toc76727857]5.0 Industry Analysis
[bookmark: _Toc76727858]5.1 Porters five forces model
Bargaining power of suppliers: Tesco runs by a huge number of suppliers. Finding out the best product at a good price is the major concern of Tesco. However, suppliers have the power to increase the price that impacts the unit cost or differentiation of the products (McQuitty, 2004). Besides, covid-19 made an impact on the supply of products that impacted the cost margin of products as well.
Bargaining power of buyers: Buyer or customer has the right to choose over other companies due to their dissatisfaction or any other issues. Buyers can switch due to the cost relative products from Walmart, Sainsbury, Asda, Marks and Spencer and many other. Tesco provides a quality product with the least price that allows maintaining the leading position in the market. 
The threat of new entry: According to Nolan et al. 1999) new competitors can enter the market that creates economies of scale, access to the distribution, loss of customers, switching costs, brand identity and many others. In addition, a new entry can automatically impact the business activities of Tesco that requires always focus on them. Therefore, Tesco evaluates the competitors and maintain policies that are helpful to create effective strategies. 
The threat of substitutes: Relative price performance of the substitutes or cost advancement can impact the customer purchase intention. There are different competitors in the market of Tesco that are always developing new techniques or strategies that can influence the business process and switching of customers. Hence, price competitiveness, quality, brand value and other things are required to focus by Tesco. 
Competitive rivalry: Rivals are always focused on the business activities that influence the industry growth, value-added things, product differences, brand identity, and others (Wright, 2003). Tesco evaluates the competitors and develops effective strategies that are helpful to create different marketing and maintain customer orientation. Besides, covid-19 made online services very effective and competitors are making their services online to engage with the customer. This also changes on the technology by the competitors on retail services. 
[bookmark: _Toc76727859]6.0 Organisational culture
[bookmark: _Toc76727860]6.1 Cultural WEB model
Stories: This mainly focuses on the past events that people talk about inside and outside about Tesco. Besides, who and what Tesco chooses to immortalise about great deals, values and perceives as the ultimate behaviour. There are different stories about Tesco that mainly discuss on the outside regarding the operational process, strategies formulated based on covid-19 and many others. Besides the value created by Tesco has a different identity in the market that provides a competitive advantage (Luthans, 2002).
Rituals and routines: Regular behaviour and strategies of people are focused on the acceptable behaviour that mainly determines activities on the given situations and management values. Tesco follows specific rituals and routines to maintain their regular business operation. Moreover, covid-19 made changes to the rituals such as greetings, regular behaviour and others. As such, changes in the activities automatically impact the rituals and routine process. 
Symbols: Visual representation of Tesco such as logos, dress code, retail decoration and others (Tesco, 2021). These symbols are helpful to create different identities in the market and formulate regular activities. 
Organisational structure: Tesco has an organisational chart that is followed from the higher-level management to the lower level. Employees are bound to follow the regulations and guidelines from the higher-level management. This structure also helps to maintain the regular decision-making process and activities for the best support to customers. 
Control systems: This is the way on how Tesco controls their employees and management decisions (Griffin, 2007). Control systems focus on the financial systems, quality systems, rewards management and distribution process within Tesco. Monitoring of all the processes is helpful to provide the best support to employees that plays a big impact on the decision making as well. Employee performance evaluation and reward management are also helpful to boost up their performance and training management. 
Power structures: This mainly involved the senior or key executives that are helpful to maintain the activities. Power structure mainly follows the key decisions that influence the decision-making process, operations and strategic decisions for employees (Ashkanasy and Daus, 2005). Major power holds by the senior executives that are required to follow by other employees and maintain their regular activities on Tesco. Monitoring performances, evaluation of the performances, provide guidelines through whole activities are mainly organised by the key power holders. 
[bookmark: _Toc76727861]7.0 Organisational culture and external factors
Economic factors: Changes in the customer's income, expenses rate, price of products, tax rate and others are related to the economic factors (Jennex and Olfman, 2005). This external factor has an impact on the overall process of Tesco. Besides, Tesco follows its cultural process and employees are bound to follow them to maintain regular activities. Due to covid-19, customers income level got changes and limited budget on the regular items become heavy impact. Moreover, the supply of some products got lower due to the production process that impacts the strategies of Tesco. 
Technology: Latest technology is helpful to provide the best support and increase competitive advantage on the business activities. As such, Tesco maintains different competitive advantages on their operational process and adapt the best one that can maintain security process. The latest technology is helpful to secure transaction processes, regular operation, supply chain management and monitoring of the financial flow. Monitoring all of them can automatically reduce the theft or stealing of money that is related to the profit margin. This external factor has a direct impact on the strategic decision making of Tesco that allows maintaining regular activities. Technology is also helpful for maintaining regular communication within employees that helps to boost up performance level as well. 
Covid-19 pandemic: This external factor has a direct and indirect impact on the decision-making process of Tesco. Due to Covid-19, customers purchase intention got reduced that automatically impact the sales margin of Tesco (Tesco, 2021). In addition, several safety precautions have been added that is helpful to maintain customer safety and operational activities. Government regulations, new policies, health and safety concerns and business policies have changed the business activities of Tesco. Due to lockdown, strict policies of retail shopping, Tesco required to maintain their business activities as per the guidelines. Hence, the cultural and internal business strategies required to change as per the government regulation are helpful to stay safe from covid-19.
Social: Cultural factors, social norms and values are related to social changes. Tesco requires to follow different regulations of the UK government that helps to maintain the best support to the customers. In addition, promotional activities, customer support, products allocation and advertisement activities are related to social regulations. Based on the customer's requirements and their needs, collection of the products are highly required. According to Kane et al. (2006) changes in social regulation and activities automatically impact the business strategies of Tesco. Besides, social dilemma and Tescos operational activities are required to collaborate that helps employees to work as per the requirements. Dress code, internal management policies, employees communication process and many other are followed as per the government regulations of UK. 
Political: Changes in the political situation has an impact on the business process of Tesco. As such, Tesco monitors the government regulations and policies to implement them in their business activities. Besides, the political situation changes over time and focusing on them automatically reflects on the business decision making process. The changes in the regulation have a direct impact on the amending of Tesco's organisational culture and require to maintain them effectively by the higher management. For instance, strong regulations or policies on the specific product automatically impact the price of Tesco's product. 
[bookmark: _Toc76727862]8.0 Organisational culture and performance
[bookmark: _Toc76727863]8.1 Impact of Tesco’s culture on performance
Organisational culture is the collective programming of the mind that differences among members of one group from another organisation (Jennex and Olfman, 2005). Organisational culture has a direct impact on organisational performance. There are certain elements of organisational culture; innovation and risk-taking, outcome orientation, team orientation, attention to detail process, people-orientation, aggressiveness and stability. All these factors mainly differentiate an organisation from others. 
Tesco mainly follows a team-oriented culture where every member are bound to follow the rules and regulations that help to maintain regular activities at the right time. Besides, team orientation removes the communication barriers that increase the profit margin. From the higher-level management to the lower level, all employees maintain the team orientation process that is related to one another to perform their activities. Moreover, based on the culture, employees of Tesco holds similar selfies and ethical values that help to increase productivity. 
Due to the strong corporate culture of Tesco, employees maintain communication as per the role and responsibilities to all individuals. As such, employees know what they should need to do or their expectations to the management (Ashkanasy and Daus, 2005). It automatically helps to increase the performance and reward management of Tesco that motivates to do more. Employees can maintain their regular discussion with each other that allows them to freely participate in different tasks and socially active in their duties. 
Financial performance: Tesco attain different financial performance due to the culture. Employees perform their tasks as per the organisational culture (Griffin, 2007). Managers and leaders of Tesco also motivate their employees to perform tasks as per the guidelines. In addition, employees engage with the organisational culture that helps them to maintain an effective communication process as per the requirements. For example, the performance of employees is regularly monitored which allows providing compensation and benefits at the right time. Therefore, financial performance got automatic increase and attain a competitive advantage in the market. Following the guidelines and culture allows employees to focus on their corporate advantage and operational process that helps employees to focus on the development. 
Non-financial performance: Following the organisational culture also helps to attain non-financial performance (Luthans, 2002). For example, Tesco's organisational culture allows to maintain networking and evaluate tasks as per the given strategies. As such, employees regularly communicate with everyone and perform several tasks that are essential to increase overall development. On the other hand, leaders and managers regularly evaluate the performance of employees and motivate them to increase if anyone is facing difficulties to accomplish their tasks. Hence, it is the major responsibility of the employees to engage in the organisational culture and develop themselves as per the requirements. Networking development helps employees to cooperate on several situations that are required for performance improvements. 
[bookmark: _Toc76727864]9.0 Ethical dilemma 
Ethical dilemmas are the situation in which an individual stands under two conflicting moral requirements where none of them overrides the other (Wright, 2003). As such, it can be said that an ethical dilemma is a situation in which every available choice is wrong. In the modern world, an ethical dilemma is the most common practice that organisations faces and tackles as per the strategies. However, business ethics mainly affects the shareholder, employees, and society. Besides, an ethical dilemma can cause changes in the law, economic system, ideologies, new technologies, religion and cultural and social beliefs. Any changes on these can automatically create an ethical dilemma. Below are some examples of ethical dilemmas: 
Truth vs loyalty: There are certain situations where we face difficulties to maintain the truth or loyalty and have to choose one. It becomes highly sensitive and difficult to overcome a situation and make the best decision that is suitable to handle the situation. For example, as a bank manager, a person knows that a highly demanded deposit scheme is going to postpone and customers are not getting the interest amount after that time. A good friend of the bank manager also bought the scheme and asks about the deposit scheme. From the truth perspective, a friend requires to know the truth about the deposit scheme that will help to get back the money that he deposited in the bank. On the loyalty of the bank, the manager is not allowed to disburse information to others. This is an example of an ethical dilemma to choose over truth and loyalty. 
Short vs long term: There are different ongoing projects are running on an organisation and all of them running from the allocated budget. Shutting down these projects might help to reduce the cost margin and engage employees in other tasks (McQuitty, 2004). Besides, time and investment are also running on these projects that are not showing any profit right time. On the other hand, it is highly required to go through the research that can help to find out information about the products and customers engagement. As such, the long term benefits of the projects are high that can determine the strategy development process. 
Sexual harassment: Sexual harassment is unwanted or unethical sexual attention that can be verbal or physical. It impacts the employee performance and job condition or creates difficulties to maintain working accordingly as per the working environment. In addition, sexual harassment creates a huge turnover loss, reputation, market downgrade and loss of productivity for the organisation. Companies also require to pay the loss or damages of the employees who face the sexual harassment on behalf of the person who did the wrong. Companies also face negative reviews from the public because of the sexual harassment cases from any employees. Hence, it is an ethical dilemma for the organisation to cope up with sexual harassment cases.
[bookmark: _Toc76727865]9.1 Two identified ethical dilemma 
Unethical leadership: There is a certain situation in Tesco that makes it difficult for the employees to perform accordingly as per the ethics (Brislin, 2008). For instance, unethical leadership makes large issues to cope up with the working procedures. Having personal issues with the senior manager who behaves unethically makes it difficult to follow the appropriate guidelines. As such, it creates manipulation to follow the standards of Tesco and cooperate with the tasks. In addition, bullying, accepting inappropriate gifts from the suppliers who are seeking a deal on another standard procedure of Tesco is also part of unethical leadership. Mangers are highly responsible for unethical leadership that makes it difficult for the employees to perform their tasks accordingly. As such, it is highly required for the higher-level management of Tesco to provide strict guidelines on unethical leadership. 
Unrealistic and conflicting goals: There are different goals of Tesco that are unrealistic that is not attainable. For example, Tesco targets to increase their online selling three times than the current situation within a month. This is unrealistic because the technological advancement of Tesco is regularly changing and most of the employees are not trained with the upgraded technology and it is not possible to train and formulate the strategy within a month. Besides some leaders and managers of Tesco are not cooperative with the employees and put pressure on them to maintain tasks to obtain them. However, managers and leaders mostly not cooperate with employees to set up the goal and train them as per the requirement. As such, it makes unrealistic and conflicting goals to follow up for the employees. 
[bookmark: _Toc76727866]10. Conclusion and recommendations
Workplace culture is the most important aspect of an organisation that allows to maintain different tasks and cooperate with employees. In addition, employees can perform their tasks from the identified strategies by the higher-level managers. However, there has been found different external environment challenges to Tesco due to covid-19, political, technological, social and economic situation. For instance, Covid-19 made an impact on customer engagement, health and safety features, operational processes and many other. As such, Tesco needs to maintain their tasks as per the changing environment and make sure that they are providing the best service as per the thanks. Wearing a mask, social distancing, price evaluation, supply management and many other techniques are required to follow up by them that can help to increase the customer satisfaction process. 
For the technological forces, Tesco adopts the technology but lacking on the training and development features. That creating issues on the employee's performances. As such, before implementing the latest technology, it’s required to ensure the training to the employees that can help them to work accordingly. Moreover, managers and leaders are required to more helpful to the employees that can help to increase the performances and reduce the barriers between them. 
Changes in the economic situation also create difficulties for Tesco to operate different strategies and many other techniques. As such, Tesco requires to evaluate the changes and maintain their tasks effectively as per the covid-19 impacts of customer purchase intention. As such, strategical changes needs to make sure that can maintain the latest change and provide employees to adopt them easily. There has an impact on the demand and supply margin due to covid-19 that made drastic changes on the overall process and strategical challenges of Tesco. 
Moreover, evaluation of the social and cultural changes and resolve them accordingly might help Tesco to ensure the best service to the customer that can automatically increase the profit margin. There have some changes in the social situation and monitoring them can effectively help Tesco to ensure the best service. 
[bookmark: _Toc76727867]11.0 Individual reflective
I have learned several factors from this module that helped to increase my employability skills and decision-making process on the responsibility. Besides, I have gone through the workplace responsibilities due to the culture and external environment that helped me to identify various issues related to skill development. For instance, I have gone through the business environment analysis tools and use of techniques through PESTEL analysis to identify various changes and influences to Tesco. I have learned the factors that are impacting from the external situation to the decision making process of Tesco that directly impact them. 
Later on, I have learned critical industry analysis using Porter's five forces model that helped me to learn about the key drivers of change. As such, I have learned the impacts of the power of suppliers, buyers, competitors, rivals and new entries. Tesco requires to evaluate all the forces and make the decision accordingly as per the organisational culture and internal environment. Forces from the environment automatically impacts the decision making process of Tesco that leads to the increased competition in the market. 
Furthermore, I have learned the organisational culture using the cultural WEB model of Tesco. This helped me to learn more about the culture of Tesco and its operational process as per the changing environment. Different stories, rituals and routines, symbols, organisational structure, control systems and power structures are available to Tesco that are interrelated to the make the work environment. Tesco follows them and created its own identity in the market that I have learned from this module. Besides, these elements are linked with each other to influence the cultural paradigm and make the best decision that is required. Also, employees of Tesco follows them to enhance their working abilities. 
Moreover, I have learned five key external factors that are related to the organisational culture. The impacts of these external factors are huge and the influences on the decision-making process of Tesco. Due to covid-19, there has been a huge change in the evaluation process that has a direct impact on the working structure. Due to these factors, there requires amending organisational culture or structure to maintain the process effectively. Other major issues such as technological, economic, social and political are also created a major impact on the decision-making process of Tesco. I have gone through their direct impacts and relation to the strategic implementation of Tesco in a different situation. 
I have further learned the impact of organisational culture on organisational performance and its relationship with financial and non-financial activities. To do this, I have to collect different information on Tesco's culture and its impact on the financial and non-financial activities. Lastly, I have learned the ethical dilemma in modern organisations and identified two major dilemmas that are impacting Tesco. For instance, I have learned the issues within the ethical dilemma that are reducing the performance of employees. Moreover, choosing the right option based on ethics are also difficult that I have learned from this module.
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