The Culture and Context of Shelter Cymru
Hannah Yarwood 1816442

[image: ][image: ]

















Introduction
The purpose of this report to consider the culture and context of Shelter Cymru. Shelter Cymru is a charity based in , they started in 1981 and they cover the whole of Wales and have different offices in different areas throughout south, west and north Wales. Their head office is based in Swansea, South Wales. Shelter Cymru believe that in Wales it is everyone’s fundamental right to be entitled and have a decent home as it essential to the wellbeing of people and communities. Shelter Cymru attempt to prevent homelessness, and offer free confidential and independent advice. Shelter Cymru campaign regularly to attempt to eliminate homelessness and the housing needs, they fight for changes in legislation, policies and practices to try and improve the long term housing and homeless need and situations faced by thousands of individuals in Wales. 
There has always been a huge hidden homelessness issue in Wales, however since the COVID-19 Pandemic this has got drastically worse. Shelter Cymru believes that these issues will not end when lockdown is eased, and quite the opposite will happen.  Due to the unavoidable financial hardship placed on more and more people they will find themselves evicted from temporary accommodation, or their homes and seeking shelter with family and friends, or even worse, residing on the streets. Currently, Shelter Cymru is campaigning for the Welsh Government to build more houses for those in need throughout 2021-2026. Shelter Cymru rely heavily on funds from the Welsh Government, Fundraising and donations. Their colleagues and staff are always engaging in some sort of activities to raise money to be able to continue with their mission, and their fight to end homelessness in Wales. Shelter Cymru’s corporate partners are a vital part of the fundraising. Also a number of organisations support Shelter Cymru such as B&Q, M&S, HSBC, Nationwide, Network Rail, Aunt Bessies and Fat Face, all of these organisations assist Shelter Cymru in making real difference. 
Findings
PESTLE Analysis is a framework which is used to analyse the key factors in business. The Key Factors are political, economical, social, technological, legal and environmental. This framework allows organisations or professionals to haven an insight into the external factors which provide insight to their organisation and help identify any areas that need to change or improve. 
Currently the COVID-19 Pandemic has caused a considerable amount of organisations to make drastic changes in order to still function, and work, whereas other organisations have unfortunately not been to survive the pandemic and the changes and have gone under. For example, there has been a huge amount of closures to shop which the Government have deemed to be selling “non essential goods or providing non essential services” and as a result have been unable to survive the pandemic and have had to close down due to serious decrease in cash flow. 
Since 1981, Shelter Cymru has helped more than half a million people fight for their rights, get back on their feet and find and keep a home. They also tackle the root causes of homelessness by campaigning for new laws, policies and solutions. Last year, Shelter Cymru helped nearly 20,000 people who were struggling with bad housing situations such as housing in poor disrepair, clients in rent arrears, or homelessness through free, independent, expert housing and legal advice on the phone, online and face to face.
Whereas, with Shelter Cymru they are a large charity which thousands of people in Wales rely on them daily. They offer free independent advice in relation to people’s housing matters and since the COVID-19 Pandemic Shelter has seen a spike in calls to their service as people have lost jobs, and in turn have accrued rent arrears which have resulted in possession proceedings issued by landlords, and more people have become homeless. The Welsh Government had made changes to legislation in an attempt to help more people throughout the pandemic, and as a result of this Shelter Cymru and their staff needed to take steps to cover training to ensure that they were advising their clients correctly, and giving them the accurate advice, support and access to the services that they needed to survive throughout the pandemic. 
Just one of the changes that the Welsh Government made was that if landlords wished to seek possession of a property instead of providing an 8 week notice, this was now extended to a 6 month notice and upon expiry could issue proceedings this was the Governments way to try and keep tenants in their homes, and prevent homelessness. The legislation was named the Coronavirus Act 2020 (Residential Tenancies: Extension of Period of Protection from Eviction) (Wales) Regulations 2021. The Coronavirus Act 2020 was a law covering the whole of the UK, and Schedule 29 of the Coronavirus Act gave powers respectfully to national devolved Government. Wales and England separately so that they can each make regulations to vary notice periods, and in Wales the Wales Government created the above act in so that notice periods could be extended in an attempt to prevent homelessness during the pandemic. This legislation came into effect in March 2021, and have been extended until July 2021, however Shelter Cymru are fighting to ensure that the legislation changes, and that not all the people who have received homelessness assistance from the Local Authority find themselves in a situation of street homelessness again.
Another change the Welsh Government made to legislation was that all Local Housing Authorities were to provide accommodation to all homelessness applicants to ensure safety and prevent the spread of COVID-19. Prior to the pandemic there were certain requirements that an applicant had to meet in order to receive accommodation from the Local Authority pending any inquiries and investigations into their homelessness. The Minister for Housing and Local Government, Julie James MS wrote a letter with the assistance of crisis, Shelter Cymru, Citizen Advice Bureau, WLGA which came up with additional guidance for Local Authority’s needing to provide temporary accommodation to everyone who presented to the Authority has homeless during the pandemic. The letter stated that, additional guidance to local authorities in Wales would be issued under Section 98 of the Housing (Wales) Act 2014 also they were asked to do the following “in determining the vulnerability of an applicant, the comparison to be made is by reference to an ‘ordinary homeless person’ and not to the most vulnerable homeless person. An ordinary homeless person may be street homeless but will not be at risk of contracting Covid-19 or suffering from Covid-19 symptoms, and trying to adhere to health advice. During this Covid-19 pandemic it appears almost inevitable that a person who is either street homeless or faced with street homelessness is less able than an ordinary homeless person to fend for himself or herself and would suffer more harm than an ordinary homeless person would suffer.” Shelter Cymru although assisted in this request and these amendments, had to adjust as there was a spike in the increase of calls and requests from client who needed help and assistance when Local Authorities were not abiding by the guidance and providing accommodation, also it saw an increase of calls from clients who required assistance and advice in relation to whether or not they would be evicted or the notices they had received were lawful.
During the Pandemic Shelter Cymru also started a campaign, and their 5 year strategy plan, and part of this plan was to campaign for the Government to build another 20,000 social housing homes for as although people are housed throughout the pandemic the homelessness heavily outweighs the housed. As part of the Campaign Shelter Cymru stated that “Covid-19 has exposed the weaknesses in our housing system and shown up the inequalities that mean some people are less able to protect them. Throughout the pandemic, too many people have suffered in homes that are not affordable or safe. Only 42% of private tenants said their home enabled them to self-isolate fully effectively. During lockdown 30% of households with children experienced problems in their home such as damp, mould, electrical hazards, and leaking roofs or windows; only 31% of those households managed to get all the problems resolved.” (Shelter Cymru 2021). Shelter Cymru started the Campaign in 2020 and now the Welsh Governments have listened, but it is now time for them to take action, and build these homes for tenants between 2021-2026.
Another implication on how the Pandemic has affected Shelter Cymru is because of the changes where nobody has been able to work at the office, due to social distancing and an attempt to prevent the spread of the deadly virus. However Shelter provide as essential service which has been clearly outlined above but Shelter Cymru as an organisation have to have a duty to their staff and their safety. Since March 2021 Shelter Cymru has seen staff be furloughed from departments where their services are not as essential as others, or where they can no longer offer that service, for example, face to face meetings. Other staff members moved to different departments to be able to assist in the increase and demand of assistance requested. Shelter Cymru has had to stop all face to face appointments with their clients and have had to offer advice over the telephone, via webchat or by email. Shelter Cymru has a department called Shelter Cymru Live and Shelter Cymru Live offer the advice remotely by phone, email and live webchat. Shelter has had to adjust to the changes and technology by working from home and using laptops and software which they wouldn’t normally use in the office, they have needed to connect to the office remotely, and use telephones and mobile phones and software’s to connect to the advice lines remotely in order to keep up with their clients and also keep up with the demand, these are items that they would not normally use daily. Shelter has had to adjust as an organisation 
 Organisational Culture 
Organisational Culture is a collection of values, expectations and practices that guide and inform the actions of all team members, it is a collection of traits that make a company what it is. 
The Cultural Web is a tool used to help map the culture of an organisation, it is built up of six elements that help to make up that Johnson and Scholes call the paradigm, if you analyse each individual factor it helps an organisation to see the bigger picture of their culture and what works for an organisation and what isn’t working. 
Routines and rituals are the first element of the cultural web. In Shelter Cymru staff are offered the opportunity to attend meetings once a week on a Wednesday and a Friday to go over how the week has gone, and how things can be improved the following week. In terms of stories Shelter Cymru are known for having a large number of success stories whether these be from successful campaigns to help different economical factors clients have provided their positive outcome stories to the press and allowed Shelter to print them publically for other customers to read. They have helped the homeless be housed throughout the pandemic, and prevented the risk of homelessness for thousands of people. Symbols, shelters symbol is their bright red logo, and wherever the campaign or advertise there is always their bright red logo, they always ensure that they are known to people as Shelter Cymru on logos, or at the end of letters and emails as they have a sister organisation Shelter which are based in England which campaign for change in England. In terms of control systems Shelter always reward their staff for good work, and they are very flexible when it comes to assisting their employees. Especially throughout the pandemic, employees with children have been affected as their children have not been in nursery or school, or their usual childcare arrangements have not been in place and as a result the employees have had to work from home with their children. Shelter Cymru has accepted and understood this and has made it clear to their staff that if they cannot work, they cannot work. They have offered staff free counselling if needed it, zoom bingo sessions to encourage team work, and coming together to support one another throughout the pandemic for what has been a difficult time. They have offered staff extra hours if they need them to support themselves; they even topped up staffs 20% loss as the furlough scheme was only paying 80%. When it comes to the Power Structure Shelter Cymru have a Senior Management Team who oversee the company and make the decisions, the CEO gives staff a weekly update however they always take into consideration staffs input to try and improve. Organisational structures in Shelter have different teams which have managers, supervisors, however they all work together as one, and although there are different positions of authority employees feel as one, and work together to reach the main goal. Shelter Cymru is a charitable organisation and every employee works together to reach the main goal.  
Business ethics includes the moral principles and standards that guide behaviour in the world of business, corporate and social responsibility is an integrative management concept which establishes responsible behaviour within a company, its objectives values and competencies and the interests of stakeholders. 
Shelter Cymru’s mission is to improve peoples lives through their advice and support services and through training, education, and information work. Through their policy, research campaigning and lobbying they attempt to help overcome the barriers that stand in the way of people in Wales having a decent and affordable home. One of Shelter Cymru’s most recent success was to get the Government to build 20,000 Social Housing Homes, they also campaigned for letting fees to be banned in Wales as people who are pushed into the private rented sector can’t always afford the astronomical fees that come with signing up a tenancy. According to the Guardian 2016 “Welsh Law shows that early support can prevent homelessness”. Shelter Cymru had impressive results in Wales that fuelled calls for England to adopt a homelessness prevention law that obliges to Councils to help people in housing crisis. The organisations values are that they be independent and not compromised in any aspect of their work with people in housing need, work as equals with people in housing need, respect their needs, and help them to take control of their own lives. Constructively challenge to ensure people are properly assisted to improve good practice (Shelter Cymru 2021). Shelter try to employ people who have the same ethics and same values, beliefs and mind set and try to employ people who align with their values to help people and try and stamp out the homelessness, and hidden homelessness in Wales. For employees to be able to work with Shelter Cymru they need to be passionate about helping end homelessness in wales and have the skills of leadership and integrity to be able to motivate teams and colleagues and have a clear vision for the team and acting fairly and responsibility in all circumstances, also where there is no formal leadership role taking the lead on certain projects. motivation and innovative is important as Shelter believe that staff should make as many decisions as possible within their remint and concerning their roles and responsibilities. Reliability is about being punctual and carrying through with agreed actions to conclusion it is also about being able to perform the job with minimum supervision, change and adaptability is a good skill to possess as employees need to be open minded about ideas and methods of working. and respect as Shelter Cymru expect employee to reflect the key attribute of respect which is both to the customers of the organisation and the staff. In order for the employees to perform well, and for the staff to reach the goals they need to be able to work together as one, although Shelter Cymru receives funding for the organisation, they have trustees who make donations and the receive a large sum from fundraising, they have a fundraising team in order to help them raise the funds to reach the goals of their five year vision. Staff who are aligned with Shelter Cymru’s goals, values and beliefs all tend to partake within the fundraising, throughout the pandemic staff have run virtual marathons instead of the Cardiff Half Marathon, or Swansea Half Marathon which staff and people outside the organisation would normally raise money for. 
Conclusion
To sum up what has been said so far, Shelter Cymru are an organisation which have exceptional values, and employees who are aligned with these values since 1981 Shelter Cymru have been making changes to the homelessness systems, and assisting more and more people to have affordable and suitable accommodation. Shelter Cymru have worked exceptionally hard throughout the pandemic, campaigning for more houses to built, by doing this each Government Party are including this in their manifesto. Shelter have assisted Julie James MS for a change in the legislation to assist homeless people be housed and be safe during the pandemic as being street homeless can increase the risk of contracting the deadly virus, they are hoping that following this change it will become a permanent change. Shelter Cymru have fought and campaigned for other matters throughout the pandemic, albeit things have been difficult during these times they have not stopped to support the community and fight for everything that they believe in. When it comes down to their staff they have assisted them in offering them access to free counselling should they require it following the effects of the pandemic, all staff have come together to raise money by running the virtual London Marathon, as now more than ever they have needed funds from fundraising to assist their clients, and keep cash flow coming in to keep their staff in jobs. Shelter Cymru has also put on different events, so that staff can come together, and be supported throughout these difficult times. They have ensured flexibility and support to staff who have to work from home with their children, they have offered alternative working hours to suit staff as the organisation has understood that staff’s children and wellbeing come first and that this is a difficult time for all involved. Shelter Cymru has innovated change, supported staff, and continued to do their utmost best to support their staff and clients through these difficult and challenging times, they have stuck by their beliefs, and values and whilst being effected by the pandemic have tried not to change much, and tried to keep things the same for all involved.
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