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Working and gaining experience with the hotel's housekeeping team was like being in a fast-paced dance of difficulties and discoveries in the hospitality sector. The goal of this journal is to delve deeply into my experiences and skills by employing the Gibbs reflective model. It explains how they relate to the crucial skills required for excellent housekeeping, which I find helpful. It's like delving deeper into the connections between my knowledge and the theoretical concepts essential to excelling in the housekeeping industry.
[bookmark: _Toc151390964]Reflection Using the Gibbs Reflective Cycle
1. Description: The housekeeping team struggled to maintain a consistent level of cleanliness while also accommodating the constant flow of guests in the centre of a busy hotel. Amidst all the activity, I could make out a clear lack of consistency in the cleaning processes, which was significantly increasing the number of complaints from guests about their rooms (Losekoot et al., 2018). Because of this situation, I have been thinking a lot about how I contribute to the team's success and how I fit into the bigger picture of operations. The obvious difficulties highlighted the necessity of taking great care to maintain standards. This self-reflection was a turning point; it motivated me to actively contribute to improving the team's performance and leaving my mark on the streamlined orchestration of the busy hotel atmosphere.
2. Feelings: An overwhelming range of feelings washed over me as I tried to make sense of the effects of irregular cleaning methods on guests' happiness. Yes, there is a great deal of frustration, but there is also a deep worry for the establishment's reputation. I was a guardian of the guest experience, not merely a part of the housekeeping team, and the realisation hit me hard. This insight instilled in me a strong feeling of duty, which in turn motivated me to make a more substantial contribution to the team's efforts (Kim and Jeong, 2018).
3. Evaluation: I carefully examined what transpired after the tumultuous event. There were some bright spots, despite the difficulty of the situation. I had the opportunity to learn new things and hone my skills thanks to the difficulties we encountered. This perspective enlightened me to the need to maintain the hotel's impeccable standards in my housekeeping duties. It's the same as seeing the positive side of a bad circumstance. The examination helped me understand that dealing with problems not only makes us stronger but also allows us to hone our skills in the finer points of housekeeping.
4. Analysis: I went into the theoretical world to break down the complexity of consistency maintenance. The most important qualities for a good housekeeper are flexibility, good communication skills, time management, and attention to detail, as I saw in the books and in my own experience (Azar et al., 2020). With the help of this theoretical map, I was able to conduct a more thorough evaluation of my own skills, which shed light on how they applied to the situation I was in.
5. Conclusion: A resounding conclusion surfaced after combining the reflections. It required more than just impromptu fixes to close the consistency gap; it required careful planning. Theoretical ideas were in perfect harmony with my personal experiences, highlighting the need for clear and constant communication, careful preparation, and a flexible attitude in order to overcome the obstacles encountered by the housekeeping team (Hassanien and Dale, 2019).
6. Action Plan: A practical action plan emerged as a result of this reflective trip. I made a commitment to improve my time management, communication, and detail-oriented skills. Instead of only being a theoretical framework, the Gibbs Reflective Model has become an indispensable tool in my quest for constant development. My plan was to incorporate theoretical principles into my everyday practices by actively seeking feedback, participating in relevant training, and documenting my progress.
These reflections speak to larger industry imperatives, going beyond the human realm. In the hospitality industry, the importance of clear communication and meticulous attention to detail in maintaining client pleasure and loyalty is not just a theory; it is a living reality. According to industry narratives, innovation in housekeeping practices is key to providing an exceptional guest experience and differentiating venues from the competition (Baum, 2019).
More than just a place to jot down thoughts, my reflective diary is a vow to grow as an individual, make a positive impact on the housekeeping team, and make my mark on the ever-changing hospitality business.
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In a world where hospitality is more than a service—it's an experience—my time on the housekeeping team was a microcosm of this complex tango. By applying the principles of the Gibbs Reflective Model, I was able to turn my past mistakes into valuable lessons, my setbacks into opportunities, and my dedication into a plan for future growth. I want to make a name for myself in the hotel business with what I've learned so far. I want to become seriously skilled at guest service, and I will make it my goal to give each and every customer the best service possible in everything I do.
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To address the issues of consistency in the housekeeping department and ensure adherence to the highly regarded brand standards, I have developed a comprehensive checklist for cleaning rooms. This essay explores ideas for improving team performance, methods for making sure rooms are spotless, and why a checklist is the best tool for the job.
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The checklist provides a detailed explanation of actions that ensure the brand maintains its high standards of cleanliness.  There is a perfect harmony between everything on the list and the exacting requirements of the brand. For example, the checklist incorporates post-cleaning room inspections, appropriateness of cleaning product verification, and eco-friendly practice adherence (Sotiriadou et al., 2020). This painstaking method guarantees that the room cleaning procedure adheres to the brand's principles in every way, which helps to provide a consistent and high-quality experience for guests.
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The checklist includes steps to improve overall effectiveness, acknowledging the significance of a well-functioning team. To start with, it has easy-to-understand directions that won't leave much space for guesswork or mistakes. The second change is the introduction of a rotation system for some cleaning duties. This will help to diversify the team's skills. Doing so guarantees that every member of the team becomes an expert in a different part of room cleaning, which breaks up the monotony (Chon and Zoltan, 2019). The checklist also includes regular training sessions so that the team may learn new cleaning methods and adhere to the brand's requirements. Team members are empowered to develop their skills and actively participate in preserving brand excellence as a result of this ongoing learning, which promotes an improvement culture.
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By aligning the checklist with brand requirements, it ensures a methodical and comprehensive approach to room cleaning, contributing to its success. Contributing to an exceptional staff, it excels at encouraging teamwork and skill development. Its versatility allows for easy and regular updates to the checklist, ensuring its relevance in the dynamic hospitality industry (Zhang et al., 2020). As a living guide, it changes with the times and the expectations of the industry and the business. For our team to continuously progress and live up to the high standards our brand promises, this dynamic nature is crucial. In the dynamic field of hospitality services, the checklist is more than simply a tool; it is a flexible framework that drives our dedication to providing exceptional service.
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