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Reflection on the Poster Presentation: Construction of a Temporary Multimodal Transport Hub
Introduction
· Reflective practice is an important aspect of academic and professional learning because it enables individuals to evaluate experiences, identify strengths and weaknesses, and improve future performance. Gibbs' Reflective Cycle (1988) provides a structured framework consisting of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. This reflective report applies Gibbs' model to evaluate my experience of designing and presenting an academic poster on the Construction of a Temporary Multimodal Transport Hub. The project focused on providing a temporary transport solution following the closure of a major UK transport hub due to structural safety concerns. The poster presented the project's objectives, stakeholders, budget, quality measures, and project conclusion. During the assessment, I achieved 18 out of 25 marks. My lecturer commented positively on my confident presentation but recommended increasing the font size to improve the readability of the poster.
· Description
· The objective of the assignment was to design an academic poster that communicated the key aspects of a temporary multimodal transport hub project using recognised project management principles. My poster included the project background, purpose, desired outcomes, major stakeholders, quality considerations, project budget, conclusion, and academic references. During the presentation, I explained the project objectives, discussed the importance of stakeholder collaboration, and described how the project would deliver a safe, efficient, and sustainable transport solution. I answered questions confidently and ensured that I explained the key sections without relying entirely on the poster. The feedback confirmed that my verbal presentation was effective, while highlighting that the font size used within the poster should have been larger to improve visibility.
· Feelings
· Before delivering the presentation, I felt slightly nervous because I wanted to communicate my ideas clearly and demonstrate my understanding of project management concepts. However, as I progressed through the presentation, my confidence increased because I had prepared thoroughly and understood the content of my poster. I was pleased that I was able to explain the project confidently and respond to questions appropriately. Receiving a mark of 18 out of 25 made me feel satisfied because it demonstrated that I had achieved a good standard. Nevertheless, I was initially disappointed by the feedback regarding the poster design, as I had focused more on including detailed information than ensuring maximum readability. After reflecting on the feedback, I recognised that effective visual communication is equally as important as the quality of academic content.
· Evaluation
· Several aspects of my poster presentation were successful. The organisation of the poster enabled the audience to understand the project logically, beginning with the background and progressing through the objectives, stakeholders, quality measures, and conclusion. My presentation skills were another strength, as I maintained confidence, explained the project clearly, and interacted positively with the audience. These strengths demonstrated that I had developed effective communication skills and possessed a sound understanding of the project.
· Despite these positive aspects, there was an important area for improvement. The lecturer commented that the font size was too small in some sections of the poster, making the information difficult to read from a distance. Although the content itself was relevant and academically appropriate, the visual design reduced its overall effectiveness. This experience demonstrated that successful academic posters must balance comprehensive information with accessibility and readability.
· Analysis
· The feedback reinforced the importance of visual communication within academic presentations. Academic posters are intended to communicate information quickly and efficiently, meaning that design elements such as font size, layout, colour contrast, and spacing significantly influence audience engagement. By attempting to include substantial information within a limited space, I unintentionally reduced the readability of the poster. This highlighted the importance of prioritising clarity over excessive detail.
· The experience also demonstrated the value of preparation in developing presentation confidence. My ability to explain the project without relying heavily on written notes reflected thorough preparation and a genuine understanding of the project management concepts presented in the poster. Furthermore, applying project management principles such as stakeholder identification, project objectives, quality management, and budget planning strengthened both my academic knowledge and my practical understanding of project planning.
· Constructive feedback provided an opportunity for learning rather than criticism. Instead of viewing the recommendation regarding font size negatively, I recognised it as valuable guidance that will improve the quality of my future academic work. Reflection has therefore enabled me to appreciate that successful presentations require both strong academic content and effective visual design.
· Conclusion
· Overall, designing and presenting the poster was a valuable learning experience that enhanced my project management knowledge, presentation skills, and confidence. Achieving 18 out of 25 demonstrated that I successfully communicated the project and met many of the assessment objectives. The positive feedback regarding my confidence confirmed that effective preparation contributed significantly to my performance. At the same time, the recommendation to increase the font size highlighted an important aspect of presentation design that I had underestimated. This experience has reinforced the importance of producing presentations that are both academically rigorous and visually accessible.
· Action Plan
· For future poster presentations, I will implement several improvements. Firstly, I will use larger font sizes for headings and body text to ensure that information can be read comfortably from a distance. Secondly, I will simplify the layout by reducing unnecessary text and using diagrams or graphics where appropriate to communicate information more effectively. Thirdly, I will ask classmates or tutors to review my poster before submission so that any design weaknesses can be identified and corrected. Finally, I will continue practising my presentation skills to maintain the confidence demonstrated during this assessment while further improving my ability to engage audiences professionally. By applying these actions, I aim to produce higher-quality academic presentations that effectively combine clear visual communication with strong subject knowledge.

· References
· Gibbs, G. (1988) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Polytechnic.
· Mendelow, A.L. (1991) 'Stakeholder Mapping', Proceedings of the 2nd International Conference on Information Systems, Cambridge, MA.
· Office for National Statistics (2024) Transport and Infrastructure Statistics. Available at: https://www.ons.gov.uk (Accessed: 12 July 2026).
· Department for Transport (2024) Transport Analysis Guidance. Available at: https://www.gov.uk/government/organisations/department-for-transport (Accessed: 12 July 2026).    
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 Introduction
In November 2025, a major UK metropolitan city announced an urban regeneration programme following the closure of its central transport hub, which had served as a key interchange for rail, bus, and freight logistics for over 40 years. A structural inspection confirmed the facility no longer meets modern safety, accessibility, and operational standards. Its closure has caused significant disruption to commuter travel, supply chain efficiency, and local business viability, resulting in measurable economic losses and widespread public dissatisfaction. This Project Management Plan outlines the delivery of a temporary multimodal transport hub to restore connectivity, mitigate negative impacts, and support the regeneration programme until a permanent facility is completed.
The plan applies established project management methodologies including Work Breakdown Structure (WBS), stakeholder analysis using Mendelow’s Matrix, risk management aligned with ISO 31000, and scheduling tools such as Gantt charts. It aligns with best practice outlined by the Association for Project Management (APM, 2024) and Project Management Institute (PMI, 2023), while adhering to statutory regulations for transport infrastructure and health and safety compliance. The core objective is to deliver a fit-for-purpose facility within a budget of £800 million, with full operational capability within 18 months of project initiation.

Project Description
The project delivers a temporary multimodal transport hub to accommodate rail, bus, light commercial freight, and active travel modes (pedestrian and cycling). The facility provides accessible waiting areas, integrated ticketing systems, staff accommodation, secure cycle storage, and designated freight loading zones. It operates for an estimated five-year period, supporting the city’s transport network while the permanent hub is designed and constructed.
Strategic objectives include:
· Restoring reliable transport links to reduce journey times and support local and regional economic activity
· Ensuring full compliance with the Equality Act 2010 and modern accessibility standards for all users
· Minimising environmental impact through sustainable construction methods and energy-efficient operation
· Delivering the scheme within approved budget and timeline constraints
· Maintaining full adherence to health and safety legislation throughout all phases of delivery and operation
The project is classified as a medium-to-large infrastructure initiative, subject to regulatory approval from the Office for Rail and Road (ORR) and the Health and Safety Executive (HSE). Success is measured against on-time delivery, budget adherence, compliance with statutory standards, and user satisfaction surveys.

Scope
3.1 In-Scope Elements
· Site preparation and enabling works on the designated location adjacent to the original hub
· Design and construction of modular buildings for passenger services, operational staff, and customer facilities
· Installation of track connections, bus bays, pedestrian routes, and freight handling zones
· Provision of ticketing, information, and security systems integrated with existing transport networks
· Implementation of accessibility features including step-free access, tactile paving, and hearing loops
· Commissioning, testing, and phased handover for public use
· Development of a decommissioning and site restoration plan for the end of the facility’s operational life
 Out-of-Scope Elements
· Construction of the permanent replacement transport hub
· Major road or rail network upgrades outside the immediate hub site
· Long-term commercial development within the hub footprint
· Procurement of rolling stock or public transport vehicles
· Operation and maintenance of transport services post-handover
Scope Management
Scope changes are reviewed via a formal change control process, with assessment of impact on cost, time, quality, and risk. All amendments require approval from the project steering group before implementation, in line with PRINCE2® change management principles (AXELOS, 2023). This process prevents unapproved scope creep and maintains alignment with the project’s core objectives.

 Work Breakdown Structure (WBS)
The WBS decomposes the project into hierarchical deliverables to support planning, resource allocation, and progress tracking (Turner, 2022). It provides a clear link between high-level objectives and actionable tasks, as shown in Table 1.
Table 1: Work Breakdown Structure

	Level 1
	Level 2
	Level 3

	1.0 Project Initiation
	1.1 Project Governance
	1.1.1 Establish steering group
1.1.2 Appoint project team
1.1.3 Finalise terms of reference

	
	1.2 Regulatory & Stakeholder Approval
	1.2.1 Submit planning applications
1.2.2 Secure consents from ORR/HSE
1.2.3 Complete public consultation

	2.0 Design & Engineering
	2.1 Architectural & Structural Design
	2.1.1 Develop concept designs
2.1.2 Complete detailed engineering
2.1.3 Undertake safety & accessibility audits

	
	
	

	
	
	

	
	2.2 Systems & Infrastructure Design
	2.2.1 Design track & road layouts
2.2.2 Specify IT & passenger systems
2.2.3 Design utilities & drainage

	3.0 Procurement
	3.1 Tender Management
	3.1.1 Prepare tender documents
3.1.2 Evaluate bids & award contracts
3.1.3 Finalise supplier agreements

	
	3.2 Material & Equipment Sourcing
	3.2.1 Source modular components
3.2.2 Procure plant & machinery
3.2.3 Arrange delivery schedules

	4.0 Construction
	4.1 Site Preparation
	4.1.1 Demolition & clearance
4.1.2 Ground works & drainage
4.1.3 Temporary traffic management

	
	4.2 Assembly & Installation
	4.2.1 Erect modular buildings
4.2.2 Install track, surfacing & utilities
4.2.3 Fit out passenger & operational facilities

	5.0 Testing & Commissioning
	5.1 Pre-Completion Checks
	5.1.1 System testing & fault resolution
5.1.2 Accessibility & safety verification
5.1.3 Operational trials

	
	5.2 Handover & Launch
	5.2.1 Phased operational introduction
5.2.2 Staff training & familiarisation
5.2.3 Public launch & monitoring

	
	
	

	6.0 Project Closeout
	6.1 Project Review
	6.1.1 Final performance reporting
6.1.2 Lessons learned workshop
6.1.3 Handover of documentation

	
	6.2 Financial & Contract Closure
	6.2.1 Final account settlement
6.2.2 Contract closeout
6.2.3 Archiving of records



Quad Chart
The quad chart summarises core project parameters for stakeholder review (Kerzner, 2024), as outlined in Table
 Quad Chart

	Purpose & Objective
	Deliverables

	Construct a temporary multimodal transport hub to restore transport connectivity and support economic activity.
Objective: Deliver a fully operational, compliant facility within 18 months, £800m budget, meeting all safety and accessibility standards.
	• Fully integrated interchange for rail, bus, freight and active travel
• Accessible passenger facilities and operational infrastructure
• Fully tested systems and approved safety compliance
• Handover documentation and operational manuals

	Success Measures
	Key Assumptions & Risks

	• On-time delivery within 18 months
• Expenditure within approved budget
• Full compliance with legal and regulatory standards
• Acceptable levels of service reliability and user satisfaction
	Assumptions: Planning approval granted within 8 weeks; supply chain capacity available; no major ground conditions issues.
Risks: Delays in consent processes; material price volatility; adverse weather; industrial action; design specification changes.



Gantt Chart
The Gantt chart establishes the project timeline, with key milestones and dependencies identified (Wysocki, 2023). The summary in Table 3 aligns with the phased approach outlined in the WBS.
Gantt Chart Summary

	Phase
	Duration
	Key Milestone

	Project Initiation
	Weeks 1–12
	Full regulatory approval secured

	Design & Engineering
	Weeks 8–28
	Final design sign-off

	Procurement
	Weeks 20–36
	All major contracts awarded

	Construction
	Weeks 32–68
	Building and infrastructure complete

	Testing & Commissioning
	Weeks 64–72
	Certificate of compliance issued

	Handover & Closeout
	Weeks 70–76
	Facility operational; project formally closed


A detailed Gantt chart with task dependencies and resource allocation is maintained as a live project management tool, with progress tracked weekly against baseline dates.

 Stakeholders’ Involvement
Stakeholder engagement follows Mendelow’s Matrix (Mendelow, 1991) to define appropriate interaction strategies, as outlined in Table 4.
 Stakeholder Classification & Engagement Strategy

	Stakeholder Group
	Power
	Interest
	Category
	Engagement Approach

	City Council & Regeneration Team
	High
	High
	Key Player
	Close management; regular steering group meetings; co-approve scope changes

	Department for Transport / ORR
	High
	High
	Key Player
	Formal reporting; compliance audits; approval of operational standards

	Local Residents & Business Associations
	Low
	High
	Keep Informed
	Public briefings; consultation events; dedicated feedback channels

	Construction Contractors & Supply Chain
	Medium
	High
	Keep Informed
	Regular progress meetings; clear contract governance; risk sharing arrangements

	Transport Operators
	Medium
	High
	Key Player
	Joint planning; trial participation; feedback integration

	HSE & Environment Agency
	High
	Medium
	Keep Satisfied
	Pre-submission of plans; compliance updates; independent audit access

	General Public / Commuters
	Low
	Medium
	Monitor
	Information campaigns; post-launch surveys; accessible feedback mechanisms


Stakeholder mapping is updated quarterly, with engagement plans revised to reflect changes in influence or interest (Bourne, 2023). Communication is tailored to stakeholder needs, ranging from formal progress reports to accessible public updates. A RACI matrix defines roles and responsibilities to ensure accountability across all parties.

 Allocation of Resources
Human Resources
The project team is structured to align with project phases, with core roles defined in the RACI matrix. Key appointments include:
· Project Manager: overall delivery accountability, reporting to the steering group
· Design Team Lead: architectural, civil, and systems engineering oversight
· Commercial Manager: procurement, contract management, and cost control
· Health & Safety Manager: regulatory compliance and site safety governance
· Stakeholder Engagement Officer: coordination with external parties
Specialist resources include structural engineers, accessibility consultants, and logistics planners, deployed on a phased basis to optimise cost efficiency.
 Financial Resources
Total approved budget: £800 million, allocated as follows:
· Design & Project Management: 12% (£96 million)
· Site Preparation & Civil Works: 35% (£280 million)
· Modular Construction & Installation: 28% (£224 million)
· Systems & Equipment: 15% (£120 million)
· Contingency Fund: 10% (£80 million) – for unforeseen costs and approved scope changes
Cost control uses earned value management (EVM) to track expenditure against progress (Fleming and Koppelman, 2023), with monthly forecasts and variance analysis reported to the steering group.
 Physical Resources
· Modular building components sourced from UK-based suppliers to reduce lead times and carbon impact
· Plant and machinery procured via competitive tender, with priority given to energy-efficient equipment
· Materials selected for durability, recyclability, and compliance with environmental standards set out in the Public Contracts Regulations 2015.

 Risk Analysis
Risk management follows ISO 31000 (ISO, 2018), with risks identified, assessed, and mitigated as shown in Table 5.
Risk Register Summary

	Risk Description
	Likelihood
	Impact
	Risk Level
	Mitigation & Control Measures

	Delays in planning or regulatory approval
	Medium
	High
	High
	Early engagement with authorities; pre-application discussions; contingency schedule buffer

	Increase in material and labour costs
	Medium
	High
	High
	Fixed-price contracts where feasible; alternative sourcing; index-linked price reviews

	Disruption to existing transport networks
	Low
	High
	High
	Detailed traffic management plans; phased working; off-peak construction activities

	Health and safety incidents
	Low
	High
	High
	Robust site induction; regular safety audits; training and supervision; emergency protocols

	Poor supply chain delivery performance
	Medium
	Medium
	Medium
	Dual sourcing for critical items; performance bond requirements; regular supplier reviews

	Severe weather or ground conditions
	Low
	Medium
	Medium
	Pre-construction ground investigation; weather-resilient design; flexible programme scheduling


Risk reviews are conducted bi-weekly, with contingency plans activated where necessary. The contingency fund is released only following formal approval from the steering group.

 Conclusion
This Project Management Plan sets out a structured approach to delivering the temporary multimodal transport hub, applying established project management frameworks to address technical, operational, and stakeholder requirements. The plan demonstrates alignment with strategic objectives, regulatory standards, and best practice principles.
Effective governance, rigorous scope control, proactive stakeholder engagement, and structured risk management enable delivery within the approved budget and timeline. The temporary hub restores essential transport links, supports local economic recovery, and maintains public confidence in the city’s regeneration programme. Success is measured not only by timely and cost-effective delivery, but also by the facility’s operational performance, accessibility, and contribution to long-term transport sustainability.
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