 ‘Influence of Developing Employee Engagement on the Talent Management Process in the UK Hospitality Industry: A Study on Hilton Hotel UK’.  
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[bookmark: _Toc67337516]Introduction 
In recent years, there has been a massive change in the tourism sector and business of the United Kingdom. With the growth and expansion of the tourism sector, the hospitality industry is also getting much expansion and importance (Hall and Brown, 2016). So, this proposal will analyze different aspects related to the influence of employee engagement and its impact on organizational growth. So, the proposed title of the research is ‘Influence of Developing Employee Engagement on the Talent Management Process in the UK Hospitality Industry: A Case Study on Hilton Hotel and Resort UK’.  So, by doing this research, this researcher will analyze different context which influences the employee engagement and its direct contribution to the financial condition and the growth of the business. Hilton Hotels can be considered as one of the prominent players of the UK’s hospitality and tourism industry which is originated in the United States. This organization has operations in almost 86 countries of the world (Hilton, 2021). The hotel has gone through a massive change in its human resource and the finance department due to the outbreak of the pandemic. So, this research will analyze the training needs of these departments and their comparison between 
 

[bookmark: _Toc67337517]Training Needs 
Training needs analysis has taken a much concern from the organizational context and it is a process of determining the needs of the training context of the organization that needs to be completed for a certain period of time for making the job style effective along with the proper progress and growth (Pandita and Ray, 2018). The organizational HR department must take overall goal concern before digging down into various training needs.
The gap between the employee training and the needs of the training gets identified with the help of training needs analysis. Training needs analysis is the first step of the training process and a series of stages get involved to identify whether the training is eligible to fulfill the needs of the employees for that particular job position (O’Connor and Crowley-Henry, 2019). The training process can be described as the process of skills acquisition. concepts or a series of attributes that get resulted in improved performance within a particular work environment.  Training analysis makes concern at every operational stage of the job so that the human elements of a training system can be identified effectively (Budhwar and Bhatnagar, 2007). So, before starting any training period, it is needed to have a training need analysis so that effective training materials can be utilized to capture the best use of the training materials and the production time. The stages of the training needs for the departments of Sales and Marketing can be stated as 
[bookmark: _Toc67337518]Sales Department
The stages related to the training needs analysis of Hilton Hotels sales department has given in the further sections
Step 1: Determine the Desired Outcome
The first stage of his process is to identify the desired business performance So, the main goal which remains in this context is to determine the ideal way of determining what employees should perform for displaying their major or the core competencies (Mohammed, 2015) . From the context of Hilton hotel, it can be stated that new training for the old age and the middle employees from the sales department are required to fulfill the claim of the new and emerging tech-friendly generation or managing the post-pandemic situation very carefully because they are doing a slow development from their ability. By evaluating with the high performer who is doing efficient tasks and analyzing the reviews of the customers from different cites, the researcher has reached this decision.
Step 2: Determine the Current Outcome
After the identification of the task performance, there is a need to explore how the staff is actually performing the task. So, there have been many which may aid a manager to find out how each employee is performing their tasks (Alias, Noor and Hassan, 2014). By observing the learners, making the meeting with the employees and the performance report can aid much to this context. During the job process of order processing time of the sales department, a little concerned observation can lead to the performance execution analysis of middle or old aged employees.
 Step 3: Determine the Cause of the Performance Gap, and Offer Solutions
After assessing the execution process of the employees, the exact gap can easily be identified. Also, there is a requirement to identify the cause of that gap. So, there is a need to investigate all the possible facts which are affecting the performance of the employees (Jauhari, Sehgal, and Sehgal, 2013). So, it can be feedback, past training method, employee motivation, their capacity to use tools, etc. So, forgetting the performance gap of the middle aged people of Hilton hotel, there was a conversation with the people of that related industry chatting with the associate and the personal observations of the researcher. So, it has been found out that after pandemic situation, the real operation scenario has changed a lot and that particular group of employees is facing problems with the complex ordering scenarios (Assets.publishing.service.gov.uk, 2021). Sometimes they have to slow down their work for finding their actions’ validity on the research manual. So, it has created a problem of training requirements and special IT upgrade training for them.
After the identification of the cause of the performance and its problem, there can be an identification of the possible solution. There can be a proposal of the raining solution when the identification between the knowledge and the skills are resulting in the gap in the performance (Dhanalakshmi and Gurunathan, 2014). The goal always remains to analyze the problem of the performance and define how training can propose a solution to the problem. So, in the case of the Hilton hotels sales department training can be considered as one of the prominent solutions.
[bookmark: _Toc67337519]Marketing Department 
The stages related to the training needs analysis of Hilton Hotels marketing department has given in the further sections.
Step 1: Determine the Desired Outcome
The main goal of this business remains in the way that there should always be a core competency from the side of the employees (Dhanalakshmi and Gurunathan, 2014). For example, the main concern that remains in the marketing department of Hilton hotel is the increase in cost and the fewer outcomes than the expectation due to the engagement of fewer customers (Assets.publishing.service.gov.uk, 2021). So, this stage has been done by having a look at the manuals, job aids, or the lists of job duties or the work process of the other competing departments.
Step 2: Determine the Current Outcome
After the identification of the task performance, there is a need to explore how the staff is actually performing the task. So, the managers or the researcher has been able to find out the current outcomes by observing the learners, having sessions with the employees, and performance report of the employees. The time to generate a lead or the less ability of a particular social media post to attract the concentration of the people has played the role of the determinant of the expected outcome.
Step 3:  Determine the Cause of the Performance Gap, and Offer Solutions
There should always a requirement of an analysis which can help to investigate all the possible facts which are distressing the performance of the employees (Jauhari, Sehgal, and Sehgal, 2013).  Feedback from the employees, their experience on the previous training sessions, or their capacity of tolerating the overpressure can help a lot in this context. Employees of the marketing department are facing problems with the changing demand of the customers and they are having difficulties to make their service up to date according to the new strains or the new suggestion that get recommended by the health department. Also, pricing is making the employees confused about how they can generate more leads because of the fear of virus affection. So, there remains an extra training session for the employees of the marketing department which can make them aware of their current responsibilities.
A possible solution to the performance gap gets solved by proposing a solution of training. The goal of the final stage always makes concern how to propose a solution to the problem. So, in the case of the Hilton hotels marketing department, training can be considered as one of the prominent solutions.

[bookmark: _Toc67337520]Critically analyze current training needs within these departments, compare and contrast how engagement impacts a TNA.
After the analysis of the performance report or the duty card of the employees along with the job description, the researcher has found out that the two departments need to propose a solution for the welfare and the growth of the organization.
[bookmark: _Toc67337521]Training Needs Within the Departments
For example, in the case of the sales department, new requirements are setting millstones for all types of employees to get tech-related knowledge and serve the employees of different ages and classes. So, training sessions can be done online or on the job. Employees of young age and having tech excellence can do much favor to train the middle-aged employees in this context. Now a day’s customers want immediate solutions to their problems and always want to have their order completed within a short period of time (Ilo.org, 2021). So, on-the-job or online sessions can do help to improve the performance of the employees. In the marketing department, employees are having trouble generating leads because people are having fewer responses towards tourism and traveling and the hospitality industry’s marketing department is getting problems attracting employees (Assets.publishing.service.gov.uk, 2021). By keeping pace with the competitors they have to make offers at much of cost. So, the proper training process can help them to generate leads, attract employees carefully and set pricing strategies with a satisfactory amount of profit margin.
[bookmark: _Toc67337522]Compare and contrast how engagement impacts a TNA
Employee engagement can impact a Training Need Analysis. When an employee gets more time to understand anything or make delays to process the order, the organization generally wants to put those employees into a new training session (Jauhari, Sehgal, and Sehgal, 2013). But when employees get belongs to an environment of engagement, attachment, and empathy, the whole TNA can get developed by this term like: 
First Stage
The first stage is to identify the desired outcomes. While so there is a requirement to have a conversation with the employees, high performers, or their job description (Anitha, 2014). So, the engaged employees will willingly help to guess the desired outcomes and inform managers about every detail of their work-related goals and desired standard.
Second Stage
In the second stage, there is a requirement to know how the staff is actually performing their tasks (Tiwari and Shrivastava,2013). So, the engaged employees will pass real information to the managers, they will generalize their problem of execution and will help the observers to analyze their performance report with the comparison of company matrices. 
Third Stage
In the third stage, there is a requirement to find the lack or gap between the training and execution and propose a solution for the problem (Pandita and Ray, 2018). So, while organizations are having engaged employees they will explain their problem with changing operational scenarios, excessive pressure, their inability to get a match with the current scenario, lacking knowledge from the past training experience, etc.


 

 

 
 
[bookmark: _Toc67337523]Conclusion
For developing a workforce with full skills, Hilton hotel must go with a training session for the employees of the sales department and marketing department. From the sales department context, employees of middle age can take the solution from the young aged or the high performed employees. Also, online courses can help them a lot to enjoy the current industrial scenario. From the context of the marketing department, they need to have a collaboration with the industry expert for generating leads or make them into a real sale. Newer pricing strategy, offerings with proper price and margin. Health and security measures related to posts or visuals can help to solve the problem of Hilton Hotel. So, an online, job, or the off-job training program can be the solution for the sales and marketing department.
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