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In this log I will describe my professional and personal development, contrasting my Level 4 placement at Premier Inn, Melton Mowbray, with my current Level 6 placement at The Harboro Hotel,Melton Mowbray
To meet the module's core requirement, I will use Gibbs' (1988) Reflective Cycle as my structured framework. This model will allow me to analyse specific scenarios, link them to academic theories, and connect my practical learning back to my  'Hotel Administration & Front Office Operations' (BMIH4004) and 'Hospitality and Guest Service in the Hotel Industry' (BMIH4003) modules, demonstrating my development.

The comparison between the placements
My first placement took place at Premier Inn where the standardised system was an immersion into a highly centralised, corporate administrative model. The hotel runs on a proprietary booking system, and my training was based on strict, detailed  manuals for every conceivable process (Before I was given fully access to the hotel I to pass a multitude of training programs online) . I was given hands-on access to the system after my training. I was trusted to perform check-ins and check-outs while the manager will shadow me  but I had to follow a precise, national standard. Every guest interaction was scripted to ensure consistency. The goal was to ensure that the guest service in Melton Mowbray was identical to the service in any other Premier Inn in the country. Guest safety protocols, such as how to allocate rooms for female solo guests, were embedded within the system and were non-negotiable.
At my second placement at The Harboro Hotel ,the Ad-Hoc system is the complete opposite. The entire "Hotel Administration" department consists of just four people, including the owner. This small, cross-functional team handles everything: staff organisation, reception, check-in/out, supplier deliveries, and even event co-ordination. My role here is one of "supervision" only; I have observed the team but have not been given hands-on access to their booking system.
The hotel's administrative documentation is "almost non-existent." There are no visible Standard Operating Procedures (SOPs). Decisions are made "on the spot" by the owner, and the team relies almost entirely on verbal communication. The booking system itself is not their own; it is a third-party portal (Eviivo) that acts as an "intermediary," meaning the hotel is not in full control of its own inventory.
At my placement at the Harboro Hotel I observed firsthand the failure to offer accessibility to the guests. As the hotel is in an old historical building, has no accessible rooms lift or modified ramps. If a guest in a wheelchair had booked a room learned that the administrative "policy" for this scenario is to deflect  the booking. The owner (Si,2025) solution is to personally telephoned a nearby competitor, booked an accessible room for the guest, and pay for the different  by himself. This was an entirely reactive, undocumented, "on the spot" solution.
This sharp contrast has triggered a significant change in my professional feelings and perspective.
· At  Premier Inn: I felt like a small part of an efficient, powerful machine. The rigid rules were a comfort. I felt safe and secure, believing I was learning the "correct" and "professional" way to manage a hotel. I had zero autonomy, but I also had zero risk. My primary goal was to memorise and correctly execute the standards.
· At Harboro: My primary feelings are represented by shock and uncertainty. I was disappointed  that I cannot get "hands-on" system access, as I feel my practical skills could  have improve even more if I could be trusted to do the bookings with minimal supervision. I am shocked by the "ad-hoc" administrative style. The accessibility potential  incident  made me understand that every hotel has some down falls but it can be fixed by creative and effective short-term solution.
My development during the placements
At Premier Inn, I was a follower of rules. At Harboro Hotel, I have the capability of analyzing the system. My frustration comes from my academic knowledge; I can now see the flaws, risks, and inefficiencies in the Harboro Hotel that I would have been blind to at Level 4.In the same time now I have more knowledge about how a hotel should operate.
· Premier Inn : The "good" was the absolute standardisation and consistency. The system was robust, and the training was excellent. The "bad" was the total lack of flexibility; there was no room for creative problem-solving.
· The Harboro Hotel: The "bad" is the overwhelming risk. The lack of documentation, the reliance on verbal communication, and the use of third-party systems create a high chance of failure. The "get by" philosophy is not a sustainable administrative model. However, the "good" is the agility. Because the owner is one of the 3 admin staff, (Elaine, Liam and Patrycja) decisions are made instantly. The accessibility problem, while highlighting a major flaw, can be solved for the guest in less than five minutes.

Connecting practical experiences to my academic studies
· L4 'Hotel Administration & Front Office Operations' (BMIH4004) My L4 module taught the theory of the Property Management System (PMS) and the structure of the Front Office. My L4 placement at Premier Inn was a perfect example of a Standardised, Centralised Administrative Model. The "parent company" (Whitbread) dictated all policies, from the software to the check-in script (Vallen and Vallen, 2014). My L6 placement at Harboro is a textbook example of a SME (Small-to-Medium Enterprise) Model. The administration is "flat"; the owner is the admin manager (Wood, 2013). This reliance on verbal communication and "on the spot" decisions is a classic feature of small businesses, but it is also a critical administrative weakness. The lack of documentation is a failure of basic administrative management.
· L4 'Hospitality and Guest Service in the Hospitality Industry (BMIH4003) This module taught me guest service theory. My L4 experience with guest safety protocols (e.g., room allocation for female guest) was a standardised protocol built into the admin system. It was a non-negotiable part of the process. My L6 experience with the accessibility issue was an ad-hoc solution. This highlights the core tension in hotel admin: Standardisation vs. Customisation (Johnston et al., 2012). Premier Inn prioritises standardisation to guarantee a consistent national quality. The Harboro Hotel cannot standardise due to its unique building, so its administration must rely on ad-hoc, individualised solutions. This is far more agile but also more expensive (booking another hotel) and operationally inefficient.
Academic Theory: Organisational Structure The two placements are a perfect example of Mechanistic vs. Organic Structures (Burns and Stalker, 1961).
· Premier Inn  was a Mechanistic structure: highly formalised, rigid, centralised, and efficient in a stable environment.
· The Harboro Hotel is an Organic structure: highly flexible, with low formalisation. This "just get by" model is adaptable but also chaotic. My inability to get "hands-on" access is a symptom of this; there is no formal training system to give me access to, as the 'system' is just the owner's unwritten way of thinking.

Summary 
My development from Level 4 to Level 6 is now perfectly clear. My L4 placement taught me how to follow a highly effective, rigid administrative system. My L6 placement has taught me how to function and analyse in the absence of a system. I have learned that the administrative chaos at Harboro is a direct, predictable result of its decentralised, organic structure and its lack of investment in systems and documentation. 

Future Development Plan: Based on this reflection, I have two clear goals for my future career.
Goal 1 :To master both proprietary, in-house systems (like Premier Inn's) and common third-party booking portals (like Harboro's). This experience has taught me that a modern administrator must be flexible and system-agnostic.
Goal 2 :To develop my skills in creating basic administrative documentation. The Harboro's greatest weakness is its lack of "manuals." My goal is to learn how to write simple, effective Standard Operating Procedures (SOPs) for front office and guest handling. This will allow me to bring the consistency of a "mechanistic" system to the flexible "organic" environment of an independent hotel.
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