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What impact can the challenges of operational policing have on individual and group wellbeing? 
Why is it important to manage mental wellbeing in policing? Your answer must be based on academic research rather than personal experience. 

Operational policing within the United Kingdom has become increasingly more challenging due to the level of scrutiny it is under because of the evolution of social media and recent high-profile cases such as the growth of political movement group, Black lives matter, which saw Geroge Floyd murdered by a Police Officer within the United States in 2020 (BBC News 2021). This has resulted in every Police Officer around the world being tarnished by the public as a murderer and the public’s confidence and trust within the Police ultimately being diminished. The Metropolitan Police (2024) attempted to re-build the public trust in their response to Wayne Couzens kidnap, rape and murder of Sarah Everard and appointed Baroness Casey of Blackstock to review culture and standards within the force. This case has further added to the challenges of operational policing on individuals and as a nationwide force as officers are carry out their duties as well as continuing to re-build public trust and confidence whilst being portrayed like the minority of rouge officers. 
Jones (2008) states that in May 2008, the prime minister announced his agenda to make policing more accountable to local members of parliament which affects the decision making of the structure of policing and accountability in England and Wales. For centuries, Policing has been accountable to the public since Sir Robert Peels peelian principles where the famous quote that ‘the police are the public and the public are the police’. However, it is argued that these principles are outdated to deal with the challenges of modern operational policing, (Loader 2024). 
Policing is controlled by the government who control the budget which impacts on the numbers of officers dealing with the high-volume needs of the public. According to the Police foundation (2019), since the government reduced policing’s budget and the change in demand, there is evidence of declining well-being for officers and staff. The Police Federation survey (2016) showed that of nearly 20,000 officers, 40% of these were gaining help with mental health. Of these officers, a quarter of them were forced to take sick leave due to stress, anxiety, and depression. To support this, evidence from The National Police well-being survey, Oscar Kilo (2023) found that officers reported a substantial decline in emotional energy, levels of fatigue being almost 70% and an increase in officers’ intention to leave the force. The government announced the national uplift programme and their manifesto to provide an additional 20,000 officers across the 43 forces in England and Wales, seeing an increase of 21,139 officers. However, according to the Police uplift programme new recruits survey (2022) there is clear challenges of new officer wellbeing where 4 in 10 recruits report adverse effects on their personal life due to a rise in stress from their work. 
The World Health Organisation (WHO 2024) defines well being as a positive state of mind by individuals and groups which is determined by environmental, social and economic factors which affects quality of life and the contribution to their communities. The challenges of operational policing can impact on the wellbeing of an individual, group, station, and basic command unit which in turn, effects public service efficacy. These challenges also affect stress levels of operational officers who are exposed to traumatic events throughout their career. The WHO (2023) states that stress is a state of worry caused by exposure to a difficult incident and is a natural response to deal with challenges and threats we face every day, the way we respond to such stressors impact our overall wellbeing. 
Operational policing has become increasingly demanding due to internal and external factors where there is evidence to suggest these negatively affect well-being and subsequently service delivery. Organisational demands set by high-ranked officers puts pressures on lower ranks to meet goals set out by them. According to Gibbons (2024), organisational and operational demands were stressors which negatively impact burnout and mental health and organisational demands alone was a cause of emotional exhaustion. As well as pressures from high-ranking officers, internal organisational issues between officers can add to stressors of organisational policing both to the individual and group. Boyl, Chae (2013) state that organisational issues such as racial and gender discrimination, lack of trust in colleagues and lack of job satisfaction contribute to another source of stress.
Police officers are continuously exposed to traumatic incidents throughout their career which can have long term effect on their mental well-being if not managed at an early stage. According to Warren (2015), Police officers who don’t share traumatic information over a sustained period are vulnerable to ill-mental health, psychological problems, and impacts their social relationships. Furthermore, research has shown that officers either do not seek mental health treatment, try to fix the problem alone or will not be willing to share internal thoughts. Officers are often exposed to sudden deaths including child deaths which can have an everlasting effect on their mental health and potentially effect their own parenting style. However, Sellers (2024) argues that it has not been established how attending child deaths directly effects an officers parenting style. This impacts their ability to carry out their duties as they may not be attending incidents with a clear and open mind but instead will be dealing with their own psychological issues. 
Since the introduction of the Police Constable Degree Apprenticeship (PCDA) in 2016 and the governments mandate to recruit over 20,000 officers, there has been failings highlighted within this programme. Andrews (2023) states that PCDA students have the ultimatum of losing their job through operational errors, academic failure and apprenticeship issues causing them to resign through burnout or ill-mental health. Furthermore, Andrews (2023) highlights that changes need to be made regarding the relevance of the academic work and the balance of workloads. 
Overall, the individual stressors can have an outlasting impact on family life. According to Roberts et al (2013) that due to the dangers of policing, officers can experience occupational stress which can impact the quality of marital relationships. However, according to Ohu et al (2019), the research on the impact of work and family conflict on family well-being lacks research of critical incidents such as following attending a child death and the impact of these incidents on families. Furthermore, Greenhaus (1985) drew from the work-family conflict theory of human development and found that the literature on work-family conflict supports the argument that work, and family lives are collaborative, and the myth of separate world of family life and work life is crumbling. 

The impacts of challenges of operational policing on individual well-being can also further effect group well-being such as officers taking sick leave due to ill mental health leaving colleagues to retain their workloads and attending calls to ensure best victim service. In March 2023, there were over 5,000 officers on long term absence in the 43 forces across England and Wales where almost half of these were on long term absence, 1,500 on sick leave and over 600 on maternity/paternity leave (Gov.uk 2024). The impact of the stressors of policing can have an overall effect on its workforce where there is not being enough done to manage their well-being leaving them feeling undervalued, resulting in officers not wanting to go above and beyond their duties. The National Police Well-being Service, Oscar Kilo (2023) released its findings which found a decrease in depression which has been at its lowest levels since 2020. However, since the pandemic the survey has found an alarming number of officers experiencing anxiety and officers indicating that they feel less valued by the force and by the public. 
It is important to manage mental wellbeing in policing due to the stress of the job itself and the continuous exposure to traumatic incidents which causes ill-mental health. The Home Office (2021) set a goal that every member of the force feels confident with their well-being and is supported throughout their career and that a culture is integrated within every force. Bellamy, Juniper, White (2010) argue that there is increasing evidence that links well-being to organisational performance where forces are under increasing performance pressures and that the evaluation of well-being within policing is limited by stress questionnaires where there is no specific way of pinpointing officer well-being. However, they found a new approach for managers the evaluate well-being that identify the needs of officers. Dark humour is often utilised by officers as a coping mechanism for exposure to traumatic incidents and to form a bond within teams to gain trust of other colleagues, Gayadeen, Phillips (2016) found that humour bonds officers and was more prevalent in response officers opposed to office-based officers. Similarly, Monzon (2022) conducted a study and found that dark humour was the most utilised coping mechanism for dealing with post-traumatic stress disorder. In contrast to this, there is a fine line between using dark humour as a coping mechanism as it can be deemed misogynistic and inappropriate behaviour leading to misconduct proceedings. According to Gov.UK (2023), there was over 5,300 allegations of misconduct involving Police officers. 

Another strategy for managing well-being in policing is internal resilience training provided by the police well-service, Oscar Kilo where it is each forces responsibility to manage well-being for their employees, College of Policing (2024). However, Cooper and Hesketh (2015) argue that there is minimal evidence of the effectiveness of resilience training and there is further study required in this area. Furthermore, Hesketh and Tehrani (2019) state that there are limitations to managing well-being including moral issues, cost and litigation and that forces would benefit from implementing support employees dealing with ill-mental health. In turn, this would overall benefit the number of officers in work which would mean more officers to attend calls and manage workloads. In contrast to this, Cartwright and Roach (2021) conducted a study and found that staff who took one period of sick leave due to ill-mental health and/or work-related stress, nearly 40% then took additional periods of sickness leave which shows initial periods of sickness are not being managed correctly and the interventions in place are unsuitable. There is little emphasis on physical health for officers which can have positive effects on mental health, resulting in more officers back in work and thus increasing a more efficient workforce. Tonkin (2016) states that supervisors need to employ a culture that is supportive of well-being and physical health to build resilience when officers are facing traumatic challenges. Similarly, Andreas et al (2019) conducted a study on the impacts of health orientated leadership on officers and found that this type of leadership improved overall well-being and decreased levels of burnout, depression and complaints from colleagues. 
To summarise, the increasing level of scrutiny policing is under due to the publics use of social media and recent high-profile cases are affecting the challenges of operational policing where officers are facing challenges of gaining public trust and confidence. Since 2008 and the governments initiative to recruit 20,000, there has been a decline in well-being for officers and staff where nearly half of officers were gaining help for mental health, (The Police Federation Survey 2016). 
The impacts of the challenges of operational Policing have several effects on the individual, group and thus the effectiveness of the organisation. The demands of operational Policing set out by high-ranking officers puts pressure on lower ranked officers whilst attending back-to-back 999 calls and carrying a workload. As well as this, internal organisation issues such as racial discrimination, misogyny and inappropriate behaviour results in a lack of trust between colleagues causing an un-cohesive workplace. Another factor contributing to the challenges of operational policing both on the individual and group is the continuous exposure to traumatic incidents which can have a long-term impact on mental wellbeing. 
The PCDA, introduced in 2016 increased the challenges of operational policing where officers found that they were learning a new job whilst juggling university work, a workload and the other stressors of the job and were given the ultimatum that if they were to fail any of these aspects, they would ultimately lost their job The individual stressors faced within Policing can impact family life due to the potential danger faced everyday resulting in negative effects on marriages. Ohu et al (2019) supports this but states that there is further research needed on the impact of critical incidents on family conflict. The impacts of the challenges of operational policing also effect group wellbeing where officers are taking long periods of sick leave due to ill mental health which then leaves their colleagues to pick up their workload and having less officers to answer emergency calls. 
The importance of managing mental wellbeing in Policing still sits at the top of the governments and senior management priorities. However, Bellamy, Juniper and White (2010) argue that the evaluation of staff well-being is limited by stress questionnaires which does not identify the cause. Officers have various ways of managing well-being such as using dark humour to cope with exposure to traumatic incidents. However, there is a fine line between using dark humour and misconduct proceedings. 
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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.

This essay will outline the lessons learnt from high-profile critical and major incidents such as 9/11,7/7, the Manchester bombings and cases which have influenced policing including Fiona Pilkington and Stephen Lawrence and how these translated into best practice for policing. The United Kingdom has always been under threat since ‘the troubles’ in Northern Ireland where major lessons were learned to improve best practice within policing. Almost ten years later, since the terrorist attack on London on 7/7, and on September 11th, 2001, a new type of terrorism was introduced resulting in global security heightening and important changes in legislation to implement preventative measures to protect the country from further attacks and to improve the Polices response to joint emergency responses to major and critical incidents. 
The Terrorism act (2000) defines terrorism as “the use of threat of actions where the use of threat is defined to influence the government or an international government organisation or to intimidate the public and the use of threat is made for the purpose of advancing a religious, political or ideological cause”. According to Gov.UK (2024) there are five levels of threat where the United Kingdom currently sits at ‘substantial’, meaning an attack is likely. There have been many major and critical incidents where lessons have been learned from emergency services to develop better practice. The College of Policing (2021) define a critical incident as “an incident where the effectiveness of the police response is likely to have significant impact on the confidence of the victim, the victim’s family and the community”. However, Police Scotland’s critical incident management national guidelines (2021) states that “major incidents are not always classified as critical incidents but can be seen as critical due to the number of services involved and the likelihood of copious casualties, media interest and can involve a small amount of people”. 
A case which has defined policing since the early 90’s and has had a major influence on policing and the public’s perception of the Police is the Stephen Lawrence case. On 22nd April 1993, Stephen was murdered whilst waiting at a bus stop by a gang of white men where Stephens family believed the Police would investigate this differently should Stephen a white man, deeming the Metropolitan Police institutionally racist which led to the Macpherson report in 1999 (BBC 2023). This highlighted some recommendations to improve best practice which targeted the recruitment of ethnic minority groups to better reflect the communities the Police serve. Machperson (1999) stated that ‘Policing should ensure that membership of authorities should reflect the culture and ethnic groups of the community to which they serve’. Another lesson learnt from the Stephen Lawrence case was the failings of racism awareness training and the lack of support available for families during traumatic incidents. Machperson (1999) recommended that ‘Policing should have family liaison officers readily available, and their training must involve racial awareness and cultural diversity’. 
Another high-profile example of a critical incident is Fiona Pilkington, who killed herself and her disabled daughter in 2007 after over a decade of abuse from youths. The independent Police complaints commission (IPCC) concluded that there were failings by the Police to identify the vulnerabilities of Fiona and her family and to safeguard them appropriately by implementing a strategy to deal with the abuse they suffered. The Hampshire Safeguarding adults board (2011) highlighted learning for Leicestershire Police including offering a safeguarding response to victims even if the vulnerable person is not eligible for services, ability to distinguish between anti-social behaviour, harassment and hate crimes. They also highlighted the need for referrals to safeguard adults which if not adhered to, will result in contact from adult social care services and risk assessment based on outlining repeat and escalating behaviours of incidents so that incidents and treated as a single incident. The IPCC (2009) set out recommendations for Leicestershire Police stating that incidents need to be recorded with a result before they are closed to ensure each incident has been dealt with appropriately and that information sharing between principal beat officers  and people in their beat area needs to improve. It also recommended the forces definition of a vulnerable person needs to include the persons circumstances as failure to do this may result in another person being considered in isolation would not be treated as vulnerable.

The Joint Emergency Services Interoperability Principles (JESIP 2024) define a major incident as “events of situations what a variety of serious consequences which require special arrangements to be put in place by one or more emergency service”.  On 7th July 2005, London’s transport network was attacked by four men with rucksacks full of explosives during rush hour. Four explosions took place, three on the underground and one on a bus resulting in 52 fatalities and more than 700 people injured where all attackers were found to have links to Islamic extremism. (BBC News 2015). Lady Justice Hallett (2012) conducted the coroner’s inquest into these bombings and recommended that the London Resilience Team (LRT) assesses the multi-agency major incidents training and raised concerns that emergency services use their own information systems where there was no link between the London fire brigade, London Ambulance and the British Transport Police (BTP). The Royal United Servies institute (2007) also highlighted communication issues stating that London underground incidents are the sole responsibility of the BTP where bus incidents is responsibility of the Metropolitan Police causing commanders to be hindered by communications as the BTP radios work in the majority of tube sites whereas the Metropolitan police and other forces do not. 



The devastating attacks conducted on 7/7 were linked to jihadist extremism which further developed into best practice for policing by improving engagements with the Muslim community to combat extremism at an adolescent stage. Klausen (2009) states that “relationships between the Police and the Muslim community are required to prevent radicalism and allay the damage caused to families and communities when the Police get it wrong”. According to Roesnthal (2005), there was a major change to the United Kingdom’s response to counter-terrorism following 9/11 and the 7/7 bombings where it created new legislation to adapt to the new threat on terror which focused on radicalization, militarization and promoting terrorism which impacted on the Polices powers. This has translated into best practice into policing as it gives the Police more powers to detain, search and detect terrorism to keep the public safe. Cornish (2007) states that “the creation of several new terrorism offences under the Terrorism Act including making it illegal to commit acts preparatory to terrorism, encouraging terrorism, disseminate terrorist publications and to receive or provide training to any individual. 
Cornish (2007) also stated that the Terrorism Act 2006 created warrants for Police to search suspected terrorist occupied properties, improving search powers at British ports, improving flexibility to prohibit groups that glorify terrorism and the amendment of the act giving police the ability to detain suspects from 14 to 28 days. This translates into best practice for Policing as it gives officers more powers to utilise should they suspect any person’s involvement in terrorism offences such as Counter Terrorism Police East Midlands (CPTEM 2024) being able to execute a warrant at an address following a males social media post describing the Christchurch attacker as a ‘hero’ which resulted in him being sentenced to over 4 years in prison. 
On September 11th, 2001, United States passenger jets were hijacked by Islamic extremist group, Al-qaeda, who crashed them into the twin towers, killing thousands of people which remains today as the most traumatic event of the century in the world (BBC News 2024). This traumatic event resulted in many lessons learnt which has translated into best practice for policing nationally and internationally. An initial response was the focus on protecting ports which also seen an impact in British ports including tighter security checks and bans on liquids due to the attackers using this to create explosives. Forest (2007) states that “airports in the United States and United Kingdom were on red alert, meaning a potential attack was imminent and all liquids were banned from carry on luggage”. Another aspect translating into better practice for Policing is the ability for Police officers to stop and screen people at ports without reasonable suspicion. Wood (2018) states that “Schedule 7 can be used at ports without reasonable suspicion and has been criticized for disproportionality to male Muslims following the 9/11 attacks”. This has translated into best practice due to similar major and critical incidents have seen to be motivated by hate which was passed as legislation under Section 60 of the Crime and Disorder Act 1998 and section 66 of the sentencing act 2020 which enables prosecutors to apply for an uplift in sentencing for suspects convicted of a hate crime which is any criminal offence which is perceived by the victim or any other person to be motivated by prejudice based on disability, race, religion or sexual orientation (Crown Prosecution Service 2024). Since this legislation has been put in place, there were over 155,000 hate crimes recorded in England and Wales, seeing over a 20% increase from the previous year, (Home Office 2022). Furthermore, Hanes, Machin (2014) found’ that hate crimes against Asian and Arabs increased following 9/11 and 7.7’,  
On 22nd May 2017, Salman Abedi detonated an improvised explosive device in the Manchester arena, killing 23 people including himself, Craigie et al (2020). The Kerslake report (2018), an independent review into the response to the Manchester attack highlighted some key failings of the joint emergency response to the attack including the calling of Operation PLATO which is the military being notified which did not happen as quickly as planned. The force duty officer contacted the military by telephone but was put on hold by the military switchboard. The report identified two important lessons learnt including multiple duties which were put on the Police gold commander on the night of the attack which were incredibly challenging where it is not planned for the gold commander to be situated within headquarters which can also help with the communication difficulties with the fire service. It set out recommendations that Greater Manchester Police should assess the communications between the Police and partner control rooms and other agencies. It also recommended to set out recommendations to ensure there is sufficient senior officers so that single officers are not managing multiple roles at the same time as major incidents. 
To summarise, there are many incidents throughout the United Kingdom’s and the worlds history where lessons have been learned which in turn translate into best practice for policing, without these lessons policing would therefore not cater for today’s societal needs. Since the early 90’s and the Macpherson report into the death of Stephen Lawrence, the public’s trust and confidence in the Police has been tarnished as institutionally racist, effecting the public perception and engagement with policing. Continuing into the early 2000’s highlighted key failings of safeguarding vulnerable people with the Fiona Pilkington case which set out recommendations for better sharing of information via a multi-agency approach and alterations to defining a vulnerable person to consider peoples circumstances. Terror attacks on the United Kingdom such as the 7/7 bombings highlighted key failings of the joint emergency response to the attack and recommended changes to community engagement with ethnic minority groups and improving communication within the London underground to improve best practice for policing. 

The events of 9/11 shook the world with the introduction of Islamic extremist group, Al-qaeda which best improved policing due to the government altering legislation to supply Police officers with more powers to detain terror suspects for longer and the ability to search people without reasonable suspicion at ports under Schedule 7 of the Terrorism Act 2000, which has been criticized. Continued terror attacks relating to Islamic extremism has seen a best practice for Policing due to a rise on hate crimes within the United Kingdom where legislation changes created an offence of a ‘hate crime’ which can uplift sentences to deter these offenders. Major and critical incidents in the world’s history have an outlasting effect on society but without them lessons would not be learned, and policing would not improve to cater for the diverse needs of today’s world. 
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