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[bookmark: _Toc39628729]Background of the Project and related Organisation
For coping up with the business dynamisms, today’s companies are extremely driving their attention in switching towards modernised workplaces. The effectiveness of the solutions from innovativeness to well managed business operations is adding values to organisations. Modern work environments are now becoming far more rather than merely having a strategic compilation of newest technical gadgets at employees’ fingertips; apart from this they have directed towards cultural transformation at work premises. In such a scenario, Tesco is serving its purchasers a slight better every day and the employees an innovative platform to grow (tescoplc.com 2018). The strategies are facilitating information workers with essential building blocks as tools and hence providing the free will and trust on their roles and responsibilities for getting things done in smart way during rush business hours. Tesco has always been keen at integration of novel technologies, which could perceive its prospective employees working with increased levels of flexibility. 
[bookmark: _Toc39628731]Goals and Objectives
While thriving in the competitive business marketplaces of the UK, Tesco is serving nearly 70 shoppers in each second. In such a circumstance, the most prioritised goal of the Company is rest assure that every single customer is experiencing a better quality of service on every next time they make a visit. This holds much importance as Tesco always has the aspirations for staying as an epitome of leading retail supermarket in the UK and hence offers best quality services or goods at lowest possible prices to gain a competitive edge and hence advance towards their United Nation Sustainable Development Goal by 2030.
Objective 1: The foremost objective of Tesco for introduction of modern workplace is to turn totally into cashier less stores 
Objective 2: To develop an all-inclusive Internet shopping website, this will definitely provide electronics, clothing and even grocery items for delivering esteemed online purchasing experience
Objectives 3: To provide employment to local communities in those newly built cashier less stores, this will lessen the issue of employment and hence abide by UK’s employment legislative guidelines 
[bookmark: _Toc39628732]Leadership and Management Behaviours
At Tesco the various roles initiates from supply chain management, marketing and business development to store operations, personnel management and finance. Each aspect of expertise necessitates high level of leadership and management skills. Tesco build up the headship qualities of its employees all the way through the organisation that ranges from customer assistants at cashier less outlets and administrators to the board of directors (businesscasestudies.co.uk 2019). The Company strategically adopts autocratic approach to leadership improvement for working staff at every rank. Tesco’s philosophy towards employment is that the Company believe in caring for everyone around with respect and offering an equivalent chance for personal development, which ultimately ensure the fact that Tesco is a flexible place to work.
Leadership style at Tesco varies depending on organisational goals and objectives. Under Dave Lewis’ leadership, the Company has promisingly revamped their product line, improvising customer services and cutting price by employing more number of staffs at the outlet floors (Dyer 2019). The laissez-faire leadership approach at Tesco not only set competencies and skills however also personal behaviours and characteristics as expected from leaders.
At all cashier less outlets of Tesco, the managerial functionalities are performed following some sequential phases of Fayol’s theory. The understanding of each function has been detailed below: 
Forecasting- The managers analyze contemporary and previous information regarding a particular store’s operations for predicting the future endeavours and hence plan accordingly to increase profit.
Planning- The top management propose the plan of introducing futuristic checkout less outlets which facilitates customers in walking around the outlet, fully load their bags and ultimately walk out simply
Organizing- The management necessitates systematically arranging resources such as artificial intelligence integrated sensors and cameras which detect what customers are purchasing and automatically charge for those picked up items from their e-wallet.
[image: ]
Figure 1: Fayol’s Management Theory
(Source: M 2019)
Commanding- Store managers provide instructions, orders and directions to subordinates in such highly automated functioning.
Coordinating- The management ensure appropriate synchronization of number and varieties of items bought and payment details through an application. 
Controlling- Store managers evaluate work performance of employees. Furthermore, such technological innovation helps Tesco supermarkets in tracking inventory in real time and hence prevents shoplifting (Bernal 2019). 
[bookmark: _Toc39628733]Group and Team Behaviours
The managers at Tesco treat employees as the same way they wish to be treated. The managers have always prioritised in working as a team. In terms of behaviours, the managers and the floor staff respect and trust each other. Every colleague support, listen and say thanks to each other and customers as well which signifies Tesco all-inclusive organisational culture (tescoplc.com 2020). While working in a group every associate share experience and knowledge. The culture of respect and trust has been the key factor in driving Tesco success. All colleagues feel rewarded, gets recognition and even support for personal development through their career, which eventually make them to try their level best for delivering privileged customer service. Team working facilitates positive employee relations across and in teams at Tesco. The managers are influencing, guiding and inspiring. Managers encourage staffs in putting forward innovative ideas and hence develop plans during stock reduction program. 
[bookmark: _Toc39628734]Perception and Motivation
The perception of valuing employees has been at the core of Tesco’s organisational culture. This has eventually facilitated the Company in having flexible working. Application of Taylor’s motivational theory has been appropriate in gaining greater production against offering little time, encouragement and opportunity for employees in thinking about them and hence act creatively in their daily business operations. Such effective strategies enforced by leaders and managers while introducing modern workplaces has facilitated Tesco in developing higher value perception, trust and quality perception.
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Figure 2: Tesco Brand Attributes
(Source: tescoplc.com 2019)
Motivation level at Tesco has stemmed from external factors in terms of reward system and appraisals and from personal interest in terms of keeping safe work environment (businesscasestudies.co.uk 2019). Apart from pay as the primary motivator, other motivational aspects are as follows: 
· Admiration of employees’’ hard work
· Perception of praising achievement
· Empowerment and Responsibility
· Prospect of Advancement
· Perception of enjoyment alongside facing challenges
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