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Executive Summary
This executive summary summarizes all the significant results and suggestions presented in the study. It highlights the cultural differences between England and Turkey, as viewed via the GLOBE Project's cultural aspects. It also emphasizes the obstacles of multicultural administration in the hotel business, such as difficulty communicating and varied behaviors at work. To address these problems, the paper proposes practical solutions such as culturally diverse instruction and promoting welcoming managerial styles. Recognizing and dealing with cultural differences may help firms improve cooperation and create an inclusive workplace that fosters success.
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[bookmark: _c3kkx93w1ct2]Introduction:
As newly assigned Assistant General Manager at Inclusivity Hotel & Spa in London, England, I recently visited the hotel chain's headquarters in Turkey, which gave important insights into the socioeconomic factors driving our business. This paper sheds light on England and Turkey's differing social environments, providing a comprehensive examination of customs, methods for communication, and leadership approaches. Acknowledging these distinctions is critical as we seek to integrate Turkish staff into a London team, ensuring everything goes smoothly and promoting an enjoyable workplace.
In this introduction, I will provide the groundwork for future study by highlighting the importance of cultural competence in the hotel business. Understanding diverse cultures is more than just good social etiquette; it is a strategic need to promote successful leadership and teamwork. We can maximize the opportunities of our global workforce by accepting cultural diversity and harnessing cultural strengths, resulting in more innovation and better visitor experiences.
This paper will examine the cultural subtleties that separate England and Turkey using a comparison perspective, building on the famous GLOBE Project's cultural elements to highlight significant contrasts and similarities. Furthermore, it will critically evaluate the problems faced by multicultural communication in the hospitality business, providing practical solutions for successfully navigating these complex issues. As we begin our global fusion journey, let us seize the chance to learn from others while cultivating an inclusive and collaborative culture inside our firm.
[bookmark: _wfufq3gbega3]Cultural Differences between England and Turkey:
England and Turkey have significant divergent cultures in several areas. Regarding modes of interaction, England prefers discreet and courteous relationships, whereas Turkey prioritizes openness and close personal ties. Turkey has more prominent power structures, contrary to England's comparatively shallower levels of management. Furthermore, cultural values differ; for example, timeliness is highly valued in Turkey, but suppleness may be more important in England. The variations in culture extend to the work conducted with Turkey, stressing reverence for authority and group obligation, whereas England may value individual liberty and creativity. Acknowledging these subtle distinctions is critical for creating good cross-cultural teamwork among our global staff.
Some significant points emerge when considering the cultural differences between England and Turkey. Regarding messaging styles, England prefers indirect, solid, and courteous exchanges, and Turkey prioritizes warmth and interpersonal relationships. Furthermore, administrative structures are more prominent in Turkey, as opposed to England's comparatively flat levels of organization. On top of that, cultural values differ; for example, timeliness is critical in Turkey, but flexibility may be prioritized in England. These cultural differences also extend to work ethic, with Turkey valuing authority and communal responsibility, while England may value self-reliance with initiative. Understanding and overcoming these subtle variations is critical for creating effective intercultural communication within international teams.
[bookmark: _q0hdb2ohvtw3]Analysis using GLOBE Project's Cultural Dimensions:
First, we can observe Turkey's Power Distance, which is almost twice the size of the United Kingdom. This is a significant difference. A deficiency may characterize it; both countries are undeniably different. Furthermore, the United Kingdom is much ahead of Turkey regarding individualism. According to 78 and 45, Turkey lags far behind Britain. Then, if we include 'Motivation towards Performance and Success,' Turkey has once again surpassed the United Kingdom. Turkish people have always loved having the capacity to work, and their citizens have accomplished a lot in recent years. However, the United Kingdom outperformed Turkey in 'Uncertainty Avoidance .'This suggests that UK citizens are more concerned with their employment than Turkish citizens. The United Kingdom outperforms Turkey in long-term Orientation. Finally, the 'Indulgence' assessment indicates that the United Kingdom has a score of 69, while Turkey is at 49. Overall, the paper states that the two countries have distinct methods of obtaining labor, both of which are critical to the success of their firm or brand. 
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[bookmark: _lyifccd2uj0d]Challenges of Intercultural Leadership in the Hospitality Industry:
Intercultural administration in the hotel business involves a variety of obstacles resulting from different cultural origins, ways of communicating, and work practices. One fundamental problem is overcoming communication hurdles caused by linguistic variations, nonverbal clues, and diverse communication conventions. Miscommunications might arise, resulting in confrontations, mistakes, and impaired visitor experiences.
Furthermore, differing work beliefs and standards present additional challenges. People from cultures with hierarchies, such as Turkey, might need help adjusting to the flatter organizational structures in England, hurting the way decisions are made and team interactions. Furthermore, varying approaches to collaboration and handling disputes may cause friction and inefficiency within the collective.
Additionally, cultural beliefs and conventions impact leadership styles and workforce morale. Supervisors must negotiate these disparities to encourage and engage their varied teams effectively. Failure to understand and accept cultural subtleties can lead to dissociation, low productivity, and turnover.
In this case, integrating Turkish personnel into the group working in London necessitates cultural awareness and proactive actions to prevent disputes and foster engagement. Organizations may overcome these issues by promoting cultural understanding, delivering cross-cultural education, and developing collaborative management strategies that leverage the capabilities of their varied staff to create excellent hospitality products.
[bookmark: _a71wds276u5b]Recommendations:
· Implement multilingual instruction programs to help workers become more aware of and comprehend cultural variation.
· Adopt simple interaction routes and procedures to improve engagement and reduce errors.
· Encourage integrating cultures through collaborative projects and social events to promote engagement and work together.
· Employees migrating into an unfamiliar workplace will benefit from continuing resources, backing, advice, and help as needed.
· Create an inclusive workplace that celebrates diversity, encourages receptivity, and respects all team members' viewpoints.
· To guarantee the efficacy of multicultural initiatives, tactics should be continually reviewed and adjusted in response to advice and observations.
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