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Slide notes for Recommendations 
Expand online presence
The Body Shop is recommended to invest more in improving the user experience of their website by making their website more visually appealing, user friendly, and mobile optimised. Features like personalised recommendations, virtual try ons, customer reviews, and detailed product descriptions help to enhance customer engagement and satisfaction. They also can take help of interactive contents, targeted marketing campaigns, and collaboration with influencers to strengthen their brand image through social media. Social media platforms such as Facebook, Instagram, and Twitter can help them to promote their products to a broader audience (Helms & Nixon, 2010). 
Product innovation 
In order to meet customer preferences, The Body Shop is suggested to invest more in product innovation that can be aligned with evolving customer preferences. Products with new innovative features like allergen free, gender neutral, and vegan can drive attention to the niche markets. They can introduce innovative packaging solutions to cater biodegradable options and zero waste generation. By promoting these initiatives through their advertisement campaigns, The Body Shop can attract environmental conscious customers (The Body Shop, 2022). 
Sustainable practices 
In order to promote sustainable practices in their business operations. The Body Shop is required to improve transparency around their manufacturing and sourcing operations. They ought to take several measures to attain recognition and certification from reputed ethical and environmental organisations for their business functions. These recognitions help them to improve their brand image and customer trust. To add more regions and suppliers, exercising community trade policies is very crucial for The Body Shop. In order to support local communities, they need to incorporate fair-trade practices in their business functions. 
Improve customer loyalty 
They can develop a system where repeat customers can get an opportunity to avail special discounts, offers, and access to new products early. Through this system they can build personalised loyalty programs for customers. Organising customer engagement programs such as webinars, workshops, and events on sustainability issues, social causes, and beauty education can increase customer engagement, encouraging brand advocacy among customers (Adair, 2019). 


Expand into emerging markets 
The Body Shop is recommended to identify the emerging markets and potential growing beauty products by conducting market research. Through implementing required marketing strategy and product offerings they can strengthen their position in the dynamic landscape of the market. Strategic collaboration with local organisations, businesses, and influencers can effectively enhance their brand presence in the new and existing markets (The Body shop, 2023). 
Focus on wellness trends
Introducing new product lines such as self-care products, supplements, and wellness kits to promote health and wellness trends can grab the attention of health-conscious customers. They can use social media posts, blogs, and videos to promote educational content about health and wellness, enhancing customer engagement (Helms & Nixon, 2010).
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