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[bookmark: _Toc80987202]A Calculation of the breakeven point in terms of both units and revenues is calculated below-
	 
	 
	Per units 
	                  75,000 
	Units 

	 
	Selling Price 
	11
	 £             825,000 
	 

	Less-
	Variable cost 
	6
	 £             450,000 
	 

	 
	Contribution
	5
	 £             375,000 
	 

	Less-
	Fixed Cost 
	 
	 £             350,000 
	 

	 
	Profit 
	 
	 £               25,000 
	 

	 
	Breakeven point in terms of Units 
	 
	                  70,000 
	Units 

	 
	Breakeven point in terms of Revenue
	 
	 £             770,000 
	 



The above analysis shows that the Kerrigan Ltd need to produce the 70000 units in order to generate a breakeven point in the company. At 70000 units the company will generate neither profits and nor losses. Breakeven point is calculated by dividing the fixed cost with the contribution per unit. Also break even sales multiplied by the sales price per unit will derive the sales revenue at the breakeven point 

[bookmark: _Toc80987203]B Calculation of profit 
The above table also shows the analysis on the profit generated from 75000 units. Given the selling price per unit, and variable cost per unit, it will derive the contribution per unit adjusted by the total fixed cost; profit for the total of £ 25000 will be generated.

[bookmark: _Toc80987204]C Calculation of new profit  
	 
	Updation in the profits 
	 

	 
	Total Sales 
	 £        1,040,000 

	Less
	Variable costs
	 £            560,000 

	 
	Contribution
	 £            480,000 

	Less
	Fixed costs
	 

	 
	Current fixed costs
	 £            350,000 

	 
	New Advertisement Cost 
	 £              10,000 

	 
	Profit
	 £            120,000 



The incurring total new cost for the £10000, change in variable cost by £7 and change in selling price per unit by £13 will result in change in the contribution per unit. Also the total fixed cost will be increased by the new advertising expenses thus new net profit in accordance with the changing circumstance will by £120000.

[bookmark: _Toc80987205]D Limitation of the breakeven analysis can be analyzed in the following points-
1. It does not assure the product demand. As the demand for the product is continuously changing and the company cannot certain the demand, break even analysis on the expected demand is not reliable data to proceed with.
2. This policy is not suitable where the company have the multiple products instead of single products. It becomes more ambiguous process when there is different product that exists in the company.
3. Another limitation can be considered as this is the process which ignores competition in the market. Demand is continuously affected by the constantly entry and exit of new firms, that may impact the breakeven analysis and result might not be reliable and efficient.
4. Also the reliability and efficiency of this process depends upon the information that is used to calculate break even analysis. Inaccurate information may result in inaccurate analysis on the breakeven points.
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[bookmark: _Toc80987207]A Importance of management accounting 
Management Accounting is method of generating, presenting and regulating the financial information to the interested people of the organization. Interested people include the management, directors, lenders, investor and customers of the organization. It is a process of the determining, evaluating, analyzing and circulating the financial information in terms of financial transaction to the management of the organization. This information helps the organization to make the managerial and investment decision of the company. The main objective of the managerial accounting is to provide the financial information to the management and intended users of the financial statements in order to assist them in making the financial and investment decision processes. The information shall be presented in the form that it helps in improving the quality of decision making of the management and directors of the company. 
Importance of the management accounting can be classified into the following key points-
1. Helps in decision making – The management of any organization is responsible in making various financial and managerial decisions. The need for the management to decide on various transactions is a crucial to any organization. Such information should be presented for the effective and efficient decision making. Mnagamenet accounting involves the presentation of the financial transaction in such a form that helps the management in making correct decision at the right time.
2. Performance evaluation- The management accounting helps the management in measuring the performance of the organization. The management accounting involves the uses of various techniques such as budgeting and variance analysis that helps in determine the levels of the performance that is achieved by the company. Also in consideration to the performance evaluation the management may decide to make the appropriate changes in the decision making process.
3. Increase Efficiency- By determining and presenting the financial information in a way that regulates the decision making process of the organization, management accounting helps the company in setting the targets and analyzing the results of such targets. Also the management decides on whether the company is able to attain the maximum utilization of the company resources in order to improve the efficiency of the decision of the managements.
4. Customer satisfaction- Management accounting let the company to provide satisfaction to its customers in terms of the price and services. Also helps the management in attaining the best quality for their products and services (Kimmel et al 2018).
5. Reliability of the decision making- The information by the management accounting is provided in such way that efficiency and reliability of the decisions of the, management and intended users of the financial statements increases.  The presentation in form of summary, trends, charts and reports with the inclusion of various key factors and their effects on the company as a whole determined the reliable decision making process of the management(Weygandt et al.,2018).
The difference between management and financial accounting can be determined in the simpler terms of recording the financial transactions and presenting the financial transactions. The financial accounting is process of collecting the data and recording the data in the form of the financial statements. The financial statement provides the overview on the company performance and expected results for the future. The three key financial statements include the balance sheet at the date, Statement of profit and loss a/c of the period, and Cash Flow statement for the period. Thus financial accounting is simply a process of presenting the financial health of the company for a particular period to external stakeholders of the company. This statement helps the stakeholders in making the financial and investment decisions in relation to the organization. Whereas the management accounting is process that is used internally by the company on how the business should be run. Presentation of the financial in order to help in the decisions in relation to any financial and non-financial transaction is the key to grow any business. The accounting that helps the organization in attaining its overall objectives in relation to financial accounting is the management accounting (Kimmel et al 2018).
As both the financial and management accounting are key functions in any organization to determine, evaluate and present the financial information, the objective of both determines the uses of such financial information to meet out the different purpose. Both are crucial for any organization to operate and run its business.
[bookmark: _Toc80987208]B Management accounting techniques 
Management accounting as a process of key accounting process in the organization determines the key decision making process of the company. Management accounting is the internal process of the organization that helps in delivering the information in relation to the company to the management and intended used for making their financial and non-financial decisions.
The main objective of the management accounting is to present the relevant data in relation to both the financial and non-financial transaction in form of reports, summary, trends and graphs in order to help the management in their decision making process. It is wider scope than just recording and presenting the financial information to the external stakeholders. This tends to develop the need for the management to run their business in more reliable and efficient way.
Scope for the management accounting includes presentation of the only information that is reliable to the decision making of the company. It just not provides the numbers to the management on the financial health but also develops the techniques in determining the relation in term of financial performance. It helps in overall companies planning, setting targets and achieving results process.  Also by using various techniques management accountant is able to achieve more reliable and efficient targets in relation to the objectives of whole organization.
Major ten Techniques of the management accounting have been stated below that helps the management accounts in achieving their objectives-
1. Financial Planning – It is the process of planning and deciding on the activities relevant for the business to achieve its main objectives. A process of setting the targets in relation to achieve the financial and non-financial need of the user is included here.  It may determine in terms of both the short and long targets 
2. Standard costing – It is also called as responsibility accounting. A set process of deterring the expected cost in relation to current scenerios then comparing the actuals with the expectation derived. Also the variance and results of such variances are accounted for on the person in charge. This helps in increasing the accountability and efficiency in forecasting. 
3. Budgetary control –Budgeting is a process that helps the organization to control activities in a frame and regulate the results for determining the achievement of organizational objectives(Kimmel et al 2018).
4. Marginal costing – This is technique used to determine the key factors for calculating the company’s overall performance. Determining the Contribution in value and per unit helps in determining the value that to be achieved covering its fixed costs and also generating the profits for the company. Also conducting the breakeven analysis in the marginal cost helps the company to determine the minimum produce to clover its fixed cost.
5. Trends and forecasts –Helps the management accountant to determine the pattern and variance and also helps to develop the method to improving it further in accordance with the organizational objectives of the company (Weygandt et al.,2018).
6. Product costing – This helps the management accountant in determining the basic cost for their products and services. Material cost, labour cost, overhead cost are key cost includes in manufacturing sectors. By determine the cost for products it helps the management accountant helps to calculate the profits for the products and the period.
7. Decision making process- This technique helps the management accountant to decide the best activity derived from the various other factors. That is the accountant is successful in deriving the best alternative among budgetary control, standard costing, Absorption costing and marginal costing (Weygandt et al.,2018).
8. Statistical and graphical presentation-   This technique of presenting the financial information in a way that helps the management accountant to take reliable le and efficient decision is the key to the organization. Information presented in the graphs and trends helps the management accountant to achieve that.
9. Communication – Also the communicating the required information and circulating thoroughly helps the management accountant to take right decisions on the right time.
10. Coordination- Also the coordination between the personnel in relation to the defined objectives sis necessary for the management accountant to take reliable decisions in the organization.
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