M6X00967 Group Facilitation and Restorative Conferencing 
Assessment 3:  Restorative Conferencing Skills
Restorative Conferencing Template
	Restorative Conferencing Synopsis   
In this section, please write a brief synopsis of your restorative conference. 
This conference is in relation to a work-based dispute over cigarette breaks and the risk to service users when breaks are too frequent and with no notice given to work colleagues. Plus, the additional mess created and danger to a service user with Pica, a disorder where the service user is prone to eating unusual and inedible items such as cigarette butts. 

This conference is the result of an in-work clash which affected service delivery on the 20th of November 2018. The incident occurred because a new team member Tanya was taking too many breaks. This was seen as inappropriate by Lillian an older longer serving member of staff who then challenged Tanya who promptly lost her temper which upset the service delivery that day. 

[bookmark: _GoBack]It is hoped the conference will forgo the need for any disciplinary procedures and it is hoped to restore the team spirit and sense of working together and hoped that the result will lead to better communication between team members. Overall making the work place a better one.











	Facilitator 
	Teresa Lewin


	Note taker 
	Helen Williams 


	Offender
	Tanya


	Person who has been harmed
	Lillian



	Support for Offender
	Liz


	Support for  Person who has been harmed
	Gary 



Please utilise fictions names for the various roles except your own and the note taker. 

